Agenda
Village of Glen Ellyn
Village Board Workshop Meeting
Tuesday, January 20, 2026
6:00 PM
College of DuPage, Culinary and Hospitality Center
(CHC), Room 2001 (Silverleaf Room)

Meeting Procedures Statement

Visitors are most welcome to attend all meetings of the Village Board and can find copies of the Agenda in the
meeting room or online at www.glenellyn.org prior to the meeting. Any individual with a disability requiring a
reasonable accommodation in order to participate in a meeting should contact The Village of Glen Ellyn AD.A
Coordinator, 630-469-5000, at least five (5) business days in advance of the next scheduled meeting. All matters on
the Agenda may be discussed, amended, and acted upon.

A.

B
C.
D

Call to Order
Pledge of Allegiance
Roll Call

Audience Participation

1)

Open:

Members of the public are welcome to speak to any item not specifically listed on
tonight's agenda for up to (3) three minutes. For those items which are on tonight's
agenda, the public will have the opportunity to comment when the item is
discussed. Please complete the Audience Participation form and turn it in to the
Village Clerk. It is requested that one spokesperson for a group be appointed to
provide comment for the entire group. When recognized, please step to the
microphone and state your name and provide your comment. Individuals wishing
to address the Board shall exercise proper decorum and respect for the proceedings
and the business of the Village Board, and shall refrain from abusive demeanor and
language. The practice of ceding time to other speakers shall be prohibited, except
in the discretion of the presiding officer of the meeting. Public officials are not
obligated to respond to questions.

Strategic Planning Visioning Session #2

1) This session focuses on discussing organizational purpose, operating environment,
and strategic goals. A facilitated process is held to generate a list of challenges and
a resulting set of strategic goals.

2) Comprehensive Plan Overview (Community Development Director Henaghan)

3) 2023 Community Survey Overview (Communications Coordinator Paplauskas)

Reminders

1) Village Board January 26, 2026 Special Workshop Meeting at 6 p.m.

2) Village Board January 26, 2026 Meeting at 7 p.m.

Civility Pledge - In the interest of civility, I pledge to promote civility by listening, being respectful of others,
acknowledging that we are striving to support and improve our community, and understanding that we each may have
different ideas for achieving that objective.
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G. Adjourn to closed executive session for the purpose of discussing the purchase or
lease of real property for use by the Village pursuant to 5 ILCS 120/2(c)(5), security
procedures and the use of personnel and equipment to respond to an actual,
threatened, or a reasonably potential danger to the safety of employees, the public,

or public property pursuant to 5 ILCS 120/2(c)(8) and pending litigation pursuant to
5 ILCS 120/2(c)(11) without returning to open session
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