Agenda
Village of Glen Ellyn
Village Board Workshop
Monday, January 14, 2013
7:00 P.M. - Galligan Board Room
Glen Ellyn Civic Center

. Call to Order

. 3rd Quarter Village Goals Discussion (Village Manager Franz)

. Motion to adjourn to Executive Session for the purpose of discussing
probable or imminent litigation. (Trustee McGinley)

. Adjournment



MEMORANDUM

TO: Village President and Village Board
FROM: Mark Franz, Village Manager

DATE: January 11,2013

RE: Village Goals

Background
Enclosed is the 3™ Quarter Report on Village Strategic Goals and action items as well as an update on the
Capital Improvement Plan Scorecard that was developed to track all FY 2012/13 capital projects. These
goals were developed and approved by the Village Board in August of 2012 and were the results of
strategic planning sessions conducted in late 2011. From those sessions, the Village identified the
tollowing strategic issues:

¢ Economic Development ® Partnerships

e Customer Service ¢ Funding

e Infrastructure e  Downtown Plan
® Human Resources

This report and brief presentation provides an update on the goals associated with these strategic issues.
These goals have been the priotity for Village Management and the progress has been summarized in the
3" Quarter Goals report. With any organization, other goals and priorities develop over the course of the
yeat, below is 2 brief narrative on how we have approached these Strategic Goals and how some additional
priorities are being pursued in addition to the formal goals.

Economic Development

Management completed the transition from the EDC to a more aligned approach which works closely
with the Downtown Alliance and Chamber of Commerce to oversee business outreach, retention, and
recruitment. In addition, we are focusing on a few high-profile, significant projects most of which are
included in the Economic Development goals. However, two potential projects in the downtown have
been added to our priority list. In addition, the Glen Ellyn Market (The Fresh Market) and Haggerty
agreements were major accomplishments that need to continue to be monitored. Lastly, the potential
development of the Roosevelt Glen property is also 2 major management goal and will continue to be a

high priority.

Customer Service

Completing customer setvice training and developing the Principles of Setvice as a way to reinforce the
importance of quality customer service has been the focus along with training on responsiveness and
utilizing technology to reach those goals.
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Infrastructure

In addition to the Village Goals and the Capital Improvement Scorecard, we have added the Crescent
sidewalk project to our priority list. We expect this project to be completed this spring. Management is
also utilizing the 10-Year Capital Plan to create the CIP for FY 13/14. This will be presented to the
Village Board as part of budget deliberations.

Human Resources

With the update of the Personnel Rules, neat completion of the revised performance evaluation tool, and
the vast improvement with on-time evaluations, we have accomplished many of our goals. Management
will continue to focus on the remaining Village goals but also concentrate on updating the Safety Manual
and formalizing some ongoing training progtams in the months ahead.

Partnership

This is an area where we hope to make some substantial progress in the 4 quarter as we embark on
creating a Partnering Initiative with surrounding communities to take advantage of purchasing power and
maximize declining revenues. The Finance Commission has also been involved in reviewing current
efforts and identifying what areas may produce the best ROI and management will be formalizing our plan
in this regard.

Funding

Much work was accomplished in the 3 Quarter with the audit review, pension review, and five-year
forecast. The preliminary budget sessions provided management direction in developing the FY13/14
Budget and that work has begun. The Finance Commission has been brainstorming revenue and cost
control ideas and those discussions help frame the alternative solutions to balance budgets in the near term
and long term. We will also continue to monitor the state budget situation and be an active with other
municipalities to protect the local share of state revenues.

Downtown Plan

Management continues to make positive strides to accomplish the various goals of the Downtown Plan.
The priority goals are the Village goals and many of those will be completed in the 4" quarter including
wayfinding signage recommendation, streetscape plan, and patking garage location analysis.

Recommendation
For discussion purposes only, no action is requested at this time.

Attachments

o 3% Quarter Goals Summary—Dated 1/11/ 13
e Village Goals—Asof 1/11/13

e CIP Scotecard—Asof 1/11/13
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