
Agenda
Village of Glen Ellyn

Special Workshop Meeting
Monday, August 18, 2014

7:00 PM 
Village Links

Village of Glen Ellyn

Village Board Workshop Procedures Statement

Visitors are most welcome to attend all meetings of the Village Board and can find copies of the Agenda on their 
chairs or online at www.glenellyn.org prior to the meeting. Any individual with a disability requiring a reasonable 
accommodation in order to participate in a meeting should contact Harold Kolze, Village of Glen Ellyn ADA 
Coordinator, 630-469-5000, at least five (5) business days in advance of the next scheduled meeting. All matters on 
the Agenda may be discussed, amended, and acted upon.

A. Call to Order

B. Roll Call

C. Pledge of Allegiance

D. Audience Participation

1. Open:

Members of the public are welcome to speak to any item not specifically listed on 
tonight’s agenda for up to three minutes.  For those items which are on tonight’s 
agenda, the public will have the opportunity to comment at the time the item is 
discussed.  In either case, please complete the Audience Participation form and turn 
it in to the Village Clerk.  It is requested that, if possible, one spokesman for a group 
be appointed to present the views of the entire group.  Speakers who are recognized 
are requested to step to a microphone and state their name, address and the group 
they are representing prior to addressing the Village Board.

E. 2013-14 Architectural Resources Survey Presentation (Administrative Intern Keenan)

1. 2013 - 14 Architectural Resources Survey Presentation.

F. GolfMak Inc. Preliminary Assessment of Links and Reserve 22 (Consultant Mike 
Kahn)

1. GolfMak, Inc. Preliminary Assessment of Links and Reserve 22 Operations.

G. Village Links Backup  Generator Presentation  (Assistant Village Manager Stonitsch)

1. Board Consideration and Discussion of the Potential Purchase of  a Standby 
Generator to Supply Back up Power for the Links/Reserve 22 facility.
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H. Proposed Monument Signage Presentation (Assistant Village Manager Stonitsch)

1. Board Consideration and Discussion of Proposed Monument Signage with 
Electronic Message Boards for Downtown and Village Links Locations.

I. Other Items

J. Adjournment
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2013 - 14 Architectural Resources Survey Presentation.
Background
The Village achieved the status of Certified Local Government in 2003, a program through the State 
of Illinois that recognizes historic heritage and permits access to federal grants for preservation 
efforts. An inventory of all existing historic structures is required by the program in order to 
maintain certification. To this end, the Village has conducted five architectural surveys within the 
northern portions of Glen Ellyn, with the most recent survey completed in July. Each of these 
surveys were conducted by Granacki Historic Consultants with the assistance of a grant from the 
Illinois Historic Preservation Agency. 

Following months of extensive work by Granacki, including research, fieldwork and photography, 
Granacki has presented the Village with a summary and inventory report for the 2013 - 14 survey 
(see attached). Once these findings have been presented and accepted, the Village can then look to 
hosting a neighborhood meeting this fall, in conjunction with the Historic Preservation Commission 
(HPC), to present these finding to interested residents. This neighborhood meeting will also serve to 
drum up property owner interested in landmarking.  

Action Requested
Review and accept presented report for 2013 - 14 Architectural Resources Survey from Granacki 
Historic Consultants. 

Recommendation
Recommend the acceptance of the presented 2013 - 14 Architectural Resources Survey.
 
Attachments

1. 2013 - 14 Architectural Resources Survey

ATTACHMENTS:

 2013 - 14 Architectural Resources Survey (PDF)
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Glen Ellyn Village Board Meeting: 08/18/14 07:00 PM
535 Duane Street Department: Administration

Glen Ellyn, IL  60137 Department Head: Al Stonitsch
Category: Discussion Item
Prepared By: Al Stonitsch

SCHEDULED

AGENDA ITEM (ID # 1372) DOC ID: 1372 

Updated: 8/13/2014 5:39 PM by Justin Keenan Page 1

GolfMak, Inc. Preliminary Assessment of Links and Reserve 22 
Operations.

Background:
With the recent retirement of long-time General Manager Matt Pekarek, the Village Board approved 
a contract in June 2014 with GolfMak, Inc. (Bradenton, FL) to provide General Manager 
professional services to assist Village staff with operating the facility on an interim basis.  In addition 
to the general day-to-day oversight, the contract scope also required GolfMak, Inc. to provide the 
Village Board an independent, overall assessment of both the golf and restaurant operations, in 
order to help guide further decision-making.

Attachment 1 is a preliminary assessment and general progress report from GolfMak 
representatives Mike Kahn and Bill McIntosh.  Both will be in attendance at the workshop to 
present their findings and answer any questions from the Board.

Action Requested:
Board discussion and feedback only; no formal action is being requested.

Attachments:
1. GolfMak, Inc. Preliminary Assessment and Report on Links Golf Course and Reserve 22, 

August 13, 2014 

ATTACHMENTS:

 ATT 1_GolfMak Preliminary Assessment Report_Links Reserve 22 (PDF)
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FROM VILLAGE LINKS 
MANAGER 

GOLF COURSE MANAGER’S RESPONSE 

1.       General Observation 
and Initial Recommendation 

Manager’s initial view and observation of Village Links of Glen Ellyn and Reserve 22, which was extremely 
positive, and remains equally positive as of August 18.  
The property has shown to be busy every day, in excellent condition, and has a congenial and willing employee 
base. 
 
VILLAGE LINKS GOLF COURSE 
 
If manager was to rate Village Links in a nation- wide comparison, manager would place Village Links in the top 
5% of all golf courses. Village links is superior to 95% of golf courses for: 
 

 Its layout – good enough to host the US Senior Open Qualifying round in July 

 Condition – excellent from tee to green 

 Practice rage – wide, expansive - if not a little short (needs a high fence or thick trees at the back of the 
range field) 

 2-Courses – The two courses one 9-holes, the other 18-holes – each serving a different clientele making 
Village Links accessible to a wider range of golf playing interests 

 Parking lot, fully paved and striped, albeit the largest parking volume little far from the clubhouse 

 Rounds of play consistently over 400 daily, often over 500 

 Holding up posted fees - $76.00 with cart on weekends 

 Has anticipated gross annual receipts for 2014, including Reserve 22, estimated at +/- *$4  to $4.5 
million (forecast) – a portion of Reserve 22 depending largely on success of the Blue Heron Room during 
the November-December Holiday Season 

 Has shown earnings with no losses consistently every year at and over 17% of sales 

 Village Links combination of all aspects puts the facility in the upper echelon of all public golf courses in 
2014. 

 
MANAGER’S NOTE: Manager’s revenue data for the purposes of this report is restricted to money generated for 
the business, which excludes sales tax and gratuities – sometimes referred to as non-direct income.  
 
As of July 31, gross receipts for Village Links from its income producing divisions beginning from January 1, 2014 
total, $2,469,136.88 including  $1,481,749.31 from golf operations and $987,387.57 from food and beverage 
(Reserve 22) related sales. Therefore, the business needs to generate approximately $2.1 million for the period: 
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August 1 through December 31, to reach $4.5 million in total gross revenues from all sources. 
 
The issue to reach the $4.5 million target will be Reserve 22, which will need to generate another $340,313.97 
over and above the revenue it generated during the fall period in 2013. For instance, during in the fall period in 
2013, October through December, total revenues from Reserve 22, including the Blue Heron room and meeting 
room totaled $245,298.46, (Oct-Nov $175,104.06 + Dec-$70,194.40 = $245,298.46), (see chart, Figure 1 below. 
Two sheets; October-November, left, December, right,). Manager’s Figures are taken directly from Club Profit 
POS reports. Sales taxes and gratuities are not included.  

  
Figure 1: October through December 2013 

To reach $2 million in gross revenues from Reserve 22 (Reserve 22 includes the Blue Heron room and the 
Meeting Room), we begin by using an assumption that the division will generate a daily average of +/- 
$7,000.00 daily for August through September, 61-days, or +/- $427,000. Added to total as of July 31,  
$987,387.57, total to September 30 total revenues should be +/- $1,414,387.57. Therefore, to reach YE-$2 
million, Reserve 22 must generate $585,612.43 ($2,000,000.00 - $1,414,387.57 = $585,612.43) – a daily average 
over 92-days of $6,365.35 (Figure 3) for the period October through December 31.  
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Figure 2 - How Reserve 22 can reach $2 million 

 
MANAGER’S COMMENT 
 
Manager points out its forecast, Figure 2 above, based on manager’s assumptions from historic revenue history 
to anticipate revenue needs to reach the Reserve 22 goal of $2 million by year end. It draws attention to the 
importance of finding ways to generate income from Reserve 22 for the final 3-months of 2014 from restaurant 
department. In fact, Reserve 22 needs to average $6,365.35 per day (Figure 3 below) for the final 92 days of the 
2014 business year. 
 

 
Figure 3 - Reserve 22 Required Daily Sales Oct-Dec 2014 

  
 
MANAGER’S EXPERIENCED GENERAL OBSERVATION OF VILLAGE LINKS AND RESERVE 22 
 
In manager’s experience, including many golf course reviews around the USA, the Village Links golf course is in 
superior condition in manager’s view. All components are individually in good repair. Apparently, the only golf 
player complaint has been about the bunkers (sand traps). However, manager’s experience suggests that when 
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a golf course in in such good condition, golf players need something to ‘crow’ about. As manager has visited 
most of the sand traps, checked their sand depth, edging, debris and/or grass growing in the sands, manager 
feels the Village Links sand traps are in quite reasonable condition compared to the vast majority of golf 
courses. 
 
Manager is also impressed with the mix of golf customers of all ages; men, women, children, even teenagers. 
With a very active teaching program manager feels Village Links actually contributes to the area’s golf economy 
by introducing more new people to golf. 
 
Manager considers Village Links to be a positive example of the ‘Future of Golf’ in the USA, because of its wide 
ranging customer base and the attitude of its management team. Michael Kahn has not witnessed such a mix of 
golf players including children, teen agers (a real rarity), men, women, seniors, even handicapped   
 
Village Links of Glen Ellyn is part of a more or less upscale community evidenced by such retailers as Panera 
Bread, Starbucks, and Fresh Market. The property is also located, near a major convergence of Interstate 
Highways I-88 and I-290, which makes the golf course easy to get to from the greater Chicago market. 
 
Statistics for Glen Ellyn are favorable for a golf course such as Village Links: 
 

 Population in 2012: 27,650. Population change since 2000: +2.4% 

 Males: 13,123 - (47.5%) 

 Females: 14,527 - (52.5%) 

 Median resident age:  40.3 years. Illinois median age:  39.6 years 

 Glen Ellyn estimated median household income in 2012: $90,328. IL: $55,137 

 Glen Ellyn Estimated median house or condo value in 2012: $366,610  IL:$170,600 

 Glen Ellyn estimated median house or condo value in 2012: $366,610. IL: $170,600 
 
Area statistics as it pertains to golf course businesses: 
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Figure 4: 10-mile radius Market Area 

 
As shown in the map illustration, Glen Ellyn sits in the middle of a million people residing within a 10 mile radius 
of Glen Ellyn Civic Center. As drive times to golf courses have traditionally been estimated at 25 to 30 minutes 
(National Golf Foundation Statistics), or a 20-mile radius, Glen Ellyn actually sits within a 4 million population if 
the map radius is extended to 20 miles. Source: Freemaptools.com. 
 
There are as many as 50 golf facilities listed on Golf.com, course search, within the 20-mile diameter of Village 
Links, many with 36 holes or more (Medinah with 54 holes, Arrowhead with 27-holes, for instance). Several are 
executive or par-3 courses. However, the most significant competitors to Village Links appear to be Cantigny 
Golf and Tennis Club, Arrowhead Golf Club, and Seven Bridges Golf Club. Each of these competitors is in good 
condition and price to play are similar to Village Links.   
 
MANAGER’S RECOMMENDATIONS 
 
Manager’s Initial recommendation is to plan and implement a steady marketing and advertising plan to sustain 
its excellent customer following.  In particular the business needs to build its brand for the restaurant, Reserve 
22, and the banquet room known as the Blue Heron Room.  
 
Manager further recommends and is in the process of implementing manager’s recommendations that far 
better controls need to be put in place. Manager recognizes that the business has enjoyed years of highly 
positive cash flow; therefore, there has been no needs for optimum efficiency of operations. In 2014 and 
beyond, Village Links has $650,000 debt to cover including 315,000 new debt, which requires a far more 
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businesslike approach to operations. Since coming aboard, manager has implemented paper trails for 
movement of inventory in and out of the clubhouse to the beverage cart and halfway house. Manager has 
ordered strict controls of liquor and beer storage including only authorized employee access, plus an in-and-out 
sign-in sheet recording all inventory exchanges by date/time, exchanges and by whom. 
   
Beverage car and halfway house clerks now keep opening and closing inventory every day. 
 
RESTAURANT: RESERVE 22 
 
Manager has seldom encountered food and beverage divisions at golf courses specifically planned to become a 
full public restaurant. Village Links restaurant, Reserve 22, was designed, apparently, without a truly defined 
identity. With 20 large screen TVs spread around the entire restaurant facility, always tuned to sports events, 
24-seats on high tables and 30-bar stools, Reserve 22 appears like most sports bars similar to a Miller’s Ale 
House. In addition to the bar room, the Reserve 22 restaurant area seats almost 70. In addition to the 
restaurant, two separate outdoor patios seating 92 in one and 48 in the other allow fine weather outdoor 
dining, plus a patio bar in the large patio seating 10, creates a very casual atmosphere. The banquet room, 
known as the Blue Heron Room, seats 150. Total seating in the entire facility reaches 500. 
 
The Links restaurant, banquet room and patios are well suited to host large golf events, weddings and other 
gatherings. As of August 1 there were 27 golf events booked for September, which will use Reserve 22. 
 
Since manager arrived at Village Links in the first week of June (2014), Reserve 22 has shown consistent revenue 
serving both golfers and off-the-street restaurant goers.  
 
Total Reserve 22 sales, Jan-1 through July 31 total, $987,387.57 including room and service charges, which in 
manager’s experience puts Reserve 22 in the top 5% of all golf courses for food and beverage generated 
revenues.  
 
MANAGER’S REVENUE ANALYSIS 
 
Manager has obtained all revenues generated by Reserve 22 and Golf Operations for six periods (see 
spreadsheet): 
 

1. January 1 through July 31, 2014 showing actual revenues generated by Reserve 22 and Golf Operations 
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in calendar year, 2014 
2. May 1 through July 31 showing Village Links in ‘full swing’ in both Golf Operations and Reserve 22. 
3. August 1, 2013 through July 31, 2014 (trailing 12-months) showing a ‘banker’s’ view of the business for 

the trailing 12-months ending July 31, 2014 
4. August 1 through August 12, 2014 showing revenues generated to help forecast August September 

revenues 
5. December 1 – December 31, 2013 showing Holiday Season sales in 2013 
6. October-November, 2013, showing the fall season – especially for Reserve 22 

 
REVENUE OBSERVATIONS AND FORECASTS BY MANAGER 
 
Manager calculated that since May 1 (2014), Reserve 22 generated sales of $659,908.60 (92-days) resulting in 
average daily sales of $7,172.92. 
 
To forecast Reserve 22 sales to year end 2014, manager anticipates daily average sales to the end of September 
at +/- $7,000, which appears to hold true for the first half of August (see August 1 – 12, Figure 7). There are 
close to 30 event bookings in September, which will drive sales to Reserve 22. Therefore, manager feels 
reasonably comfortable predicting sales for August 1 through September 30, 61-days at average $7,000 per day, 
or up to $427,000 total sales for the period. Adding August-September to $987,387.57 (already generated by 
July 31) manager forecasts total sales for Reserve 22 sales by September 30 to be at or near $1,414,387.57. 
 
A revenue goal for Reserve 22 has been set at $2 million by Village of Glen Ellyn principals (which manager feels 
is a reasonable goal). However, the months of October, November and December must yield at least 
$585,612.43 in revenue - a daily average of $6,365.35 - over the final 92 days of the year to reach $2 million 
total sales.  
 
If we look at Reserve 22 sales for October-November, 2013 (Figure 1),  $175,104.06, and December, $70,194.40, 
total,  $245,298.46, and apply to the $1,414,387.57 by the end of September, the year’s total revenue will be +’- 
$1,659,686.03. Therefore, manager strongly advises an aggressive advertising and marketing campaign to boost 
holiday sales – especially getting the best out of the Blue Heron banquet room in November and December. 
 
Therefore, to meet Reserve 22’a goal of $2 million in 2014, the business needs to generate at least $340,313.97 
in new revenues between now and December 31.  
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If the remainder of the year, average sales match the first segment of the year, daily sales of    
 
GETTING RESERVE 22 TO $2 MILLION 
 
Part of the growing pains of a new restaurant has been settling on menus, competitive pricing, presentation, 
server training, nightly cleanup, point of sale issues, and cash management. Since manager arrived, training 
sessions for servers and bartenders have been implemented. A daytime menu and an evening menu have been 
created, with specials offered in a temporary menu every day. (Manager has visited several competitive sports 
type bar restaurants in Glen Ellyn and nearby areas reviewing menus, pricing, and particularly the quality of 
service. 
 
Manager feels, after visiting several restaurant competitors in Wheaton, DuPage and other nearby counties, 
Reserve 22 is competitive with its menu pricing, variety, and choices (most menus in the area offer from 40 to 
60 menu items) and compared to most, Reserve 22 show to be reasonably competent with presentation and 
serving. However, Village Management (correctly) desires Reserve 22 to offer superior service, which is why 
manager has implemented further server training. 
 
 
Reserve 22 and especially the Blue Heron Banquet Room need to build its name in the Glen Ellyn area and 
beyond. As suggested above, a marketing and advertising strategy must be in place and implemented as soon 
as possible (as of this writing, August 14 2014). It is important, especially with the coming winter months, to get 
the name well know if the restaurant is hoping to attract restaurant goers through the winter months. 
 
Remember. To reach $2 million in gross revenues from Reserve 22, the business needs to find $340,313.97 in 
new business over and above sales for the October-December of 2013 (see Figure 2, page 3) likely generated 
from holiday gatherings in the Blue Heron Room.  
 
Finally, in manager’s experience and opinion, Reserve 22 needs a professional Food and Beverage Manager with 
the kind of experience appropriate for the Reserve 22 style. The restaurant needs an out-front (and back) 
manager who continually ‘coaches’ servers, greets and communicates with customers, makes sure the tables 
are timely bussed (properly), and has his/her eyes open at all times. At the moment, Reserve 22 lacks such a 
person in this highly important position. Manager feels a career restaurant person, properly compensated, can 
generate the necessary added revenues needed to move Reserve 22 over the top.  
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RESERVE 22 AND SUPPORTING ELEMENTS ARE CURRENTLY INDICATING REASONABLE MARGINS 
 
With inventory scrutiny, monthly counting and reconciliation, so far Reserve 22 appears (to be confirmed with 
the next P&L) to be at or below 35% for cost of sales (COS), less than 20% for cooks and servers, approximately 
15% for management, 70%, plus ancillary expenses between 10% and 15%, total cost of operations 80% to 85%, 
which would result in 15% to 20% to the bottom line.  
 
For instance, if Reserve 22 finishes the year at the same number as the trailing 12-months, total $1,621,307.51, 
applying 85% total expenses, net earnings would be +/- $243,196.13 . 
 

 
Figure 5 - Forecasting net earnings for Reserve 22 

 
If Reserve 22 meets its $2 million goal, manager feels net earnings should be in the +/- $300,000. Manager has 
learned the restaurants, such as Outback Steakhouse aims fo a bottom line between 15% and 20%.    
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·         Overall Environment Manager views the overall environment of Village Links and Reserve 22 is highly positive. The property has a 
clean and new appearance. Employees are (for the most part) appropriately dressed and trained to serve 
customers. No doubt, the business needs a few employee ‘adjustments’, but overall, the crew in general is 
enthused, loyal, and seem to enjoy their work.  

  

·         Leadership and 
Customer Service priority 

Manager has had time to get to know the management team at Village Links and have made recommendations 
to Village Links principals.   

  

·         Outsourcing Review Manager has contemplated various outsourcing alternatives for Village Links. Management company sources on 
manager’s ‘radar’ include Littlestone Golf Management Billy Casper Golf Management, Integrity Golf, and 
others.  But at this time cannot recommend adding another layer of operational expense – especially with the 
direct oversight Village Links receives from the Village of Glen Ellyn’s own administration – Village Manager and 
Village Assistant Manager.   

  

2.       Assessment of Each 
Business Component 

Golf Course: All 27-hole are in excellent condition. The superintendent does an excellent job. Equipment and 
tools are in good repair. The outbuildings are clean and organized. EXCELLENT 
 
Both golf courses, the 9-hole course and the 18-hole course, have their own starter’s shack, each connected 
with the pro shop including the electronic tee sheets. EXCELLENT 
 
Cart Storage: Would be better if it had a roof – side walls not entirely necessary. No wash station.  Good cart 
rotation for even fleet wear. LESS THAN EXCELLENT  
 
Clubhouse: Reserve 22, north end of the clubhouse is new. The south end of the clubhouse is essentially the 
same as it has been for many years including the pro shop, men’s and ladies restrooms, center hallway and 
upstairs offices.  
 
 
A separate executive style meeting room was created with a large center table, surrounded by 20 or more 
leather office swivel chairs is appropriate to attract business and other meeting types in a bright atmosphere. 
Better use of this room can be generated by including the meeting room’s availability in manager’s 
recommended marketing initiative. Business meeting, smaller group gatherings who desire more privacy, etc. 
could be attracted to use this room. Currently, the room is offered to sports enthusiasts for their fantasy 
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football drafts. In fact, an NFL Football draft board has already been hung for just such gatherings. 
 

 
Figure 7: NFL Fantasy Draft Board 

 
Halfway House: Actually a very pleasant place, nicely located to serve both golf courses with potential 
customers passing the halfway house often. The interior needs a ‘face-lift’ and manager recommends more 
effort toward merchandising. In fact, the halfway house is visited every day by hundreds of golfers.  For 
instance; 
 
Golf merchandise – items golfers generally need and want like golf balls, tees, sunscreen, hats, and accessories 
(such as shoe laces), ball markers, etc. 
 
With food and beverage sales, manager advises a better planned display of food and drink items make them 
more attractive and abundant appearing, which in retail is the secret of generating more sales. Manager advises 
that making many items self-serving will also stimulate greater sales.     
 
Parking lot:  With over 200-car capacity the pavement is in excellent condition, the lot well lighted and drained. 
The driveway is also in excellent condition with nicely maintained landscaping, but ongoing maintenance must 
continue with the understanding that this is the entry way to a new restaurant. 

  

·         Grounds and Facility Overall, manager rates Village Links grounds very highly. 

  

·         Golf The golf course is one of the best. It is good enough to host such events as the US Senior Open qualifying round. 
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Almost three dozen major amateur and other Illinois events have been held at Village Links  

  

·         Restaurant Reserve 22 is still trying to establish an identity. Has nice ambience; a little noisy at times, but it is an exciting 
and vibrant place.    

  

·         Adm: Budget 
Coordinator; marketing, 
embracing technology, overall 
employee morale, employee 
training, etc. 

This area needs continual monitoring, training, and proper controls. Village needs to be prepared to accept that 
this area’s administration will be an ongoing-forever process. Training, oversight, controls checked, inventory 
management, must become routine.  Village will be bringing on a part-time Business Office Coordinator by early 
Sept. 

  

3.       Recommendations and 
Implementation 

As stated earlier, manager has begun to apply its recommendations for clubhouse cleanliness, inventory 
controls, employee accountability, and paper trails. Manger repeats its recommendation to adopt and 
implement a continual marketing and advertising budget for both the golf course and Reserve 22.  

  

·         Business Practices 
Improvements 

As stated above, manager has implemented general business practices – especially in Reserve 22. 

  

·         Most Audit 
recommendations have been 
implemented 

There may yet be further recommendations from manager. However, to date, some recommendation have 
already been implemented including; 
 
Improved security cash handling procedures tightened, with cash counting taken to the upstairs office, and 
video cameras added to the halfway house. Restricting persons who can enter liquor and beer storage, plus 
clipboard sheets where those who do enter record time and inventory change each entry. The beverage cart 
and halfway house are now fully accountable for sales and inventory with one staff member appointed to 
oversee ‘outside’ sales to assure accuracy and integrity.  
 
Yet outstanding is manager’s recommended clubhouse daily maintenance plan (partly begun by having the bar 
and kitchen mats cleaned twice a week by the course maintenance crew). Manager desires to have a daily 
clubhouse maintenance routine beginning early morning so Reserve 22 is 100% clean and ready for the day’s 
business. To date, a search for a cleaning company is under way, plus a search for individuals who would do the 
job. Hours each day would be approximately four hours for an individual – seven days a week.  
 
Manager, along with Village and division managers have sought some sort of signage for Reserve 22. Interim 
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general manager, Bill McIntosh has taken that task and a sign program is in place, with a temporary road sign 
(Figure 4) now on Park Blvd, decals on Reserve 22 entrance doors, and a permanent lighted sign on order for 
Park Street. All signage is expected to be in place by the end of September. 
 

 
Figure 8: Temporary Sign on Park 

 
The new Village Links web site should be up and running by mid-August. In fact, manager has already reviewed 
drafts of the proposed new site. Meanwhile, the site provider, Legendary Marketing has been posting Facebook 
articles, twice daily and soon will take over all email blasts.  
 
Legendary Marketing, as part of its services, will actively and aggressively assist in building the Links and 
Reserve 22’s customer email database. 
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·         List of all other changes 
by categories 

Golf Course: Left to the superintendent. In manager’s experience, all is well in that category. 
 
Clubhouse: Needs a daily maintenance plan. Manager is working to solve that. 
 
Pro Shop: With retirement of the recent GM, the pro shop management staff has been reduced to two persons 
– Director of Golf and Head Professional. The original Director of Golf is applying for the position as General 
Manager of the entire facility. 
 
Site lines were cleaned up in the pro shop to make the POS position more open and also create site lines from 
clerks to the floor, which can eliminate some ‘shrinkage’ issues.  
 
Cash Counting has been moved from the pro shop to the upstairs office for better security and less interruption.  
 
Offices: The upstairs offices have been cleaned up and debris moved to other locations or discarded.    

  

4.       Significant project with 
budget implications 

As mentioned above, the most significant project under way is the marketing and advertising plan. A budget has 
yet to be set, but will likely be in the $100,000 (annual) range, including an already committed contract with 
Legendary Marketing (referred to above), a web site and social marketing resource promoting the Links and 
Reserve 22, and are acting as social media marketing resource/agent for the Village. Manager has been part of 
interviews with three marketing agencies, with their proposal yet to be made and reviewed.  

  

·         Marketing Manager advises that continual marketing must be done in-house with posters and even simple dialogue with 
customers, which improves through employee training. Manager created a comment card which has been 
circulated, and from which customer comments become part of weekly management meetings.   

  

·         Facility 
Issues(Stonitsch): 

As part of the FY 2015 budget process, the Facilities Division will begin overseeing the long-term capital 
improvement planning in partnership with Links management.  Staff is developing a plan to begin implementing 
and overseeing general custodial services for Reserve 22 beginning next month. 

  

Information Technology 
Matters: 

In addition to addressing the various concern identified in the Wolf Audit, the Village transitioned day-to-day 
I.T. oversight and responsibility to the Village’s I.T. Manager. Replaced outdated server; added improved 
wireless connectivity in Reserve 22 and Clubhouse to improve customer experience; replaced three outdated 
PC’s in clubhouse/admin areas.  Installed new VoiP phone system in maintenance garage.  Implemented a 
beverage cart and hostess POS application via laptop to automate ordering menu ordering and enhance 
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customer convenience 

  

o  Electronic Sign/Message 
Board on Park Blvd.  

 All approvals for signage are in place and the lighted road sign should be installed in the Fall -time frame 
pending direction from the Village Board. 

  

o   Backup Generator A capital expenditure, which will likely be decided by the Village Manager and Village Board. 
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AGENDA ITEM (ID # 1368) DOC ID: 1368 

Updated: 8/13/2014 4:46 PM by Justin Keenan Page 1

Board Consideration and Discussion of the Potential Purchase of  a 
Standby Generator to Supply Back up Power for the Links/Reserve 

22 facility.
Background:
As part of its due diligence in containing the overall construction costs associated with the new 
restaurant/banquet facility (Reserve 22) at the Links, the Village conducted a value engineering 
analysis to identify construction expenses that could be reduced. Among the items that the Village 
elected to eliminate was the permanent standby power generator for the facility.  Historically, the 
Links always operated without a permanent generator, and, when needed, used a series of small, 
portable generators to maintain basic operations during a power outage.

Given the significant change in the size and scope of the restaurant operations, trying to maintain 
basic operations, let alone the full complement of services, by utilizing small portable generators 
would be a challenging, if not futile, endeavor.  Such new amenities like the walk-in coolers, for 
example, could not be sustained by using small, portable generators.  Although the number of power 
outages have been infrequent, having a multitude of portable generators stationed and operating 
around the facility with extension cords meandering through the facility and walk-ways would 
detract from the customer experience, not to mention present potential safety hazards to patrons 
and staff alike.  Additionally, with the facility able to now accommodate larger scale indoor events 
(e.g. small weddings), the potential for a power outage to temporarily interrupt, or even entirely 
disrupt, the event is a possibility.  Although the Village has sufficient liability insurance to cover the 
losses associated with any significant business interruption, some customer relations exposure exists 
without a reliable back up power supply option.

Note: Historically, the average power disruption experienced at the Links has been 4-5 hours, with 
most outages occurring in the summer due to storms.  The longest outage in recent memory was 
two years ago, in early July, when the power was out for 2 days.  Approx 15 years ago, there was a 
12-hour power outage due to a truck striking a utility pole, and about 20 years ago there was a 1-2 
day outage due to a main underground feeder line failing.  In the last 12 mo, there have been no 
material power outages experienced at the Links.

Issues:
Staff has identified two options for the Board’s consideration and feedback:

OPTION #1: Permanent Generator
This option would include soliciting bids to furnish and install a 150KW natural gas generator on 
site at the Links (Attachment 1 & 2), which would provide back-up power supply to the entire club 
house and restaurant operation.  As detailed in the following chart, the estimated project cost, 
including contingency, would be $145,000.
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Item Estimated Cost
150Kw Generator $53,000
Installation-Labor Cost $85,000 
Subtotal Project Cost $138,000
5% Contingency $7,000 
TOTAL  ESTIMATED 
COST

$145,000

PRO’s:
· Reliability; seamless operation during both short and long duration outages
· Entire operation can continue seamlessly during a power outage; no measurable impacts to 

indoor operations
· Natural gas powered; no need to monitor fuel levels or incur diesel fuel costs
· Costs can be amortized over the life of the facility (i.e. 40-50 years)
· Reduced safety hazards due to lack of portable generators and wiring around facility

CON’s:
· High overall up-front expense to absorb
· Project timeline is longer; there is an approx. eight (8) week manufacturer lead time for the 

generator equipment alone 
· May slightly detract from the exterior aesthetics of the clubhouse; generator would need to 

be installed at the front (east facing) entrance. Note: staff believes that we can minimize this 
impact by creating a modest enclosure, along with some landscaping, to provide screening

OPTION #2: Install Transfer Switch/Tap Box (Lease Portable Generator)
The second option would be to have the appropriate electrical “hook ups” installed such that the 
Village could rent a portable 150Kw diesel generator on an as-needed basis (short-term lease), or a 
standby portable that is stored on-site (long-term lease).

Item Estimated Year 1  Cost 
(Alt. A) (excludes cost of fuel)   
Short-term Lease  No 
guarantee of availability

Estimated Year 1  Cost (Alt. B) 
(excludes cost of fuel)   Long-term 
Lease  Availability guaranteed

 Transfer Switch  $15,000  $15,000
Tap Box $5,000 $5,000
Installation-Labor $95,000 $95,000 
Subtotal $115,000 $115,000
Leasing Costs $1,800/week $54,000/year
Option #2 Total Estimated $116,800.00 $169,000.00
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Project Cost (Year 1) 
Year Cost Difference:  Opt. #1 
vs. Opt. #2

ALT. A ALT. B

Option #1 Cost $145,000.00 $145,000.00
DIFF ($28,200.00) $24,000.00

PRO’s:
· Slightly lower cost (+/- $28K) option under the short-term generator lease
· Can sufficiently power both the club house and restaurant operations
· Better insulates the Village from business interruption during prolonged power outages
· Project can be completed in a shorter time frame (less lead time required for equipment)
· Short-term Lease: Lower on-going maintenance costs; less indirect costs (e.g. staff hours 

required for periodic load testing of equipment).

CON’s:
· Short-term Lease: 1) The availability of a generator during a power outage is not guaranteed 

2) Even if a generator is available and secured, there would still be operational disruptions to 
an event due to time required for the delivery and set up

· Long-term Lease: 1) Guarantees availability of generator; however, there will still be some 
operational disruption for set up time 2) Actually costs more in Year 1 than the permanent 
option in #1 above. 3) Carries a costly $54,000/year on-going lease expense

· Both Lease Options: Village would incur additional direct costs for diesel fuel, and also some 
indirect costs (e.g. staff time) to monitor the generator and refuel the unit during operation

Budget:
Either scenario is a significant cost item that was not budgeted for this year.  If the Board would like 
to move forward on either option, the expense could be funded in a couple different ways:

1. Recreation Fund: 
� One option is for the Village to (logically) cover this expense out of the Recreation 

Fund budget.  An issue that staff is very sensitive to when contemplating such large, 
unplanned expenses is the effect on year end fund balance position versus target.  
Additionally, this exercise is even more important because the staff has identified 
several new expense items that also impact the Links’ financial position.  To that 
end, Interim Finance Director Coyle assisted with developing a conservative cash 
analysis forecast to assess the financial impact to the bottom line over next year.  

� The signage cost, along with the other new anticipated expenses that have been 
identified to date, the Recreation Fund’s cash reserves will sit at approximately 
$1.071 million, which is slightly below the fund balance policy target of $1.095 
million for the Recreation Fund (Attachment 3).  Accordingly, it will be important to 
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aggressively monitor cash reserve balances closely, and carefully craft the calendar 
year 2015 Budget. 

2. Inter-fund Loan from Facilities Maintenance Reserve Fund
� In order to smooth the impact of the generator expense, another option could be 

for the Facilities Maintenance Reserve Fund to pay for the initial expense, with 
annual loan repayments made from the Recreation Fund over a five-year period, for 
example.

� There are sufficient cash reserves within the Facilities Reserve Fund to handle this 
initial expense.

Action Requested:
Staff is seeking Board feedback and direction on alternatives to provide a emergency, back-up power 
supply for the Links club house and Reserve 22 restaurant.

Attachments:
1. Links-Location Map
2. Photo of Links Clubhouse Entrance-Proposed Location for Permanent Generator
3. Recreation Fund- Cash Analysis Prelim. Forecast (Aug 1 2014 to July 31, 2015)

ATTACHMENTS:

 ATT 1_Location Map-Village Links (PDF)

 ATT 2_Clubhouse Photo-Proposed Generator Location (PDF)

 ATT 3_Recreation Fund Cash Analysis Forecast (PDF)
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Attachment: ATT 1_Location Map-Village Links  (1368 : Links Backup Power Generator)
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Attachment: ATT 2_Clubhouse Photo-Proposed Generator Location  (1368 : Links Backup Power
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Attachment: ATT 2_Clubhouse Photo-Proposed Generator Location  (1368 : Links Backup Power
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Attachment: ATT 3_Recreation Fund Cash Analysis Forecast  (1368 : Links Backup Power Generator)
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Board Consideration and Discussion of Proposed Monument 
Signage with Electronic Message Boards for Downtown and Village 

Links Locations.
Background:

Downtown Monument Sign:
One of the community initiatives identified by the Village Board was to enhance the Village’s 
communications with Village residents and businesses.  One of the items that the Board identified 
was to replace the existing downtown monument signage with a new electronic message board, so 
that the Village could facilitate more timely communication, especially during emergencies 
(Attachment 1).  Coinciding with this Board priority was the Village’s community way-finding 
signage initiative, which involved a comprehensive review of the Village’s public signage and 
explored ways to improve directional signage in the Village and also to develop more consistent 
design standards that reflected the character of the community.  The downtown monument sign was 
identified as an opportunity to reflect the new design concept, while also enhancing the Village’s 
communication platform with an electronic message board component (Attachment 2).  

Links/Reserve 22 Monument Sign:
As part of the Village’s initiative to more aggressively market the new Reserve 22 restaurant and 
banquet facilities, the Village has been exploring opportunities to improve signage at the entrance of 
the Links (i.e. Park Blvd and Winchell Way).  Currently, the existing monument signage has some 
limitations, including the fact it only references the Village Links, and also the relatively deep set 
back from the roadway.  Although a temporary Reserve 22 sign has been recently installed, the 
Village’s interim general management consultants (Mike Kahn and Bill McIntosh of GolfMak, Inc., 
Bradenton, FL) have encouraged staff to explore a more prominent monument sign, with electronic 
messaging, on Park Blvd. to improve way-finding for patrons and to also better leverage the “built 
in” marketing opportunity that the vehicle traffic on Park Boulevard presents. 

Given the elevated importance of both sign projects, not to mention the significant cost factor 
associated with these purchases, staff desired to bring these items back to the Board for overall 
feedback and direction.  Additionally, given that the Village has two potential sign projects being 
contemplated at virtually the same time, the Village might be able to realize lower costs by bidding 
out both sign projects at the same time.

Issues:
As part of this analysis, staff solicited price estimates from local sign vendors for both applications. 
Design concepts were all reviewed in partnership with Planning and Development staff to ensure 
that proposals were consistent with the Village’s Code.

Links-Reserve 22
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Attachment 3 is a design concept that staff worked on with local sign vendor, Parvin-Clauss, Carol 
Stream, IL. The overall range in pricing is detailed in the table below.  Depending on desired brand 
type, LED resolution, and image color----the cost can range from approximately $15,900 to $59,427.

Watchfire Brand Optec Brand
Sign Type (monochrome) (full-color) (monochrome) (full-color)
12 MM LED 
Resolution Cost

$51,437.00 $59,427.00 n/a n/a

16 MM LED 
Resolution Cost

$41,560.00 $49,978.00 $21,578.00 $29,568.00

19/20 MM LED 
Resolution Cost

$24,295.00 $32,285.00 $15,905.00 $23,895.00

One of the most important elements in deciding which type of sign to select is the LED resolution 
size.  The smaller the LED resolution size the better the text and graphic resolution quality appears 
to the viewer. Examples of the differences in resolution quality between the MM LED types are 
illustrated in Attachments 4-6.  

Staff Recommendation: 
· If the Board desired to install a monument sign at the Links, staff strongly recommends 

purchasing a 16 MM LED sign type as it strikes the appropriate balance of resolution quality 
and cost for the application at the Links. Because the sign will primarily be catering to 
vehicular traffic that will be generally moving at approximately 30-40 MPH, there is no need 
to pay the additional expense for the 12 MM LED. The 20 MM quality is substandard for 
this particular application and location. 

· Additionally, staff would recommend choosing the full-color option over the monochrome 
given that it offers full color text/images and improved graphics, which allows for greater 
flexibility with message types.  Staff believes the additional cost of approximately $8,000.00 
for the full color would be worth the additional investment.

Downtown Message Board
The costs and options for the downtown electronic message board would be the same as above.  
However, given the new way-finding signage design, there will be an additional cost to build a new 
masonry structure.  The Village has received an initial construction estimate of $25,000 from its 
consultant (the Lakota Group) to build the downtown monument sign consistent with the new 
design.  

The downtown message board is set within a different environment context than the Links’.  Unlike 
the Links, which is primarily catering to motoring clientele traveling at speeds of 30-40 MPH, the 
downtown environment primarily has stopped over very slow moving vehicles, and a much higher 
volume of pedestrian traffic. Additionally, the sign location is located very close to both sidewalks 
and the roadway, therefore requiring a higher-quality resolution than the Links, for example.
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 Staff Recommendation: 
· If the Board desired to install a new, electronic monument sign in the downtown, staff 

strongly recommends purchasing a 10 or 12 MM LED sign type as it strikes the appropriate 
balance of resolution quality and cost for the application at the Links. Because the sign will 
primarily be catering to slow moving/stopped vehicle traffic and a high volume of 
pedestrian traffic, staff believes it is more important for the higher quality resolution in this 
particular application.  

ü NOTE: As of the writing of this memo, staff is still conducting additional 
research on the 10 MM LED sign.  Initial estimates are approximately 
$10,000 more than the 12 MM LED.  Staff is also having the vendor provide 
actual demonstrations of the signage on August 14, 2014 in order to assess if 
the 12 MM resolution is sufficient compared to the 10 MM.  Staff will be 
able to provide the Board further feedback on the results of that comparative 
assessment at the workshop.

· Additionally, staff would again recommend choosing the full-color option over the 
monochrome given that it offers full color text/images and improved graphics, which allows 
for greater flexibility with message types.

Downtown Message Board 
Recommended Specs.

Cost

12 MM LED/Full Color $59,427.00
Construction/Installation of New  Masonry 
Frame (per new design concept)

$25,000.00

5% contingency $4,221.00 
*ESTIMATED COST FOR 12 MM LED $88,648.00   
*10 MM LED sign will likely be $10K in additional cost

Budget:

· Downtown Signage:  There is only $30,000 budgeted in the SY’14 Facilities Maintenance 
Reserve Fund Budget for the downtown monument sign, which was a 2013 figure that did 
not contemplate costs for redesigning the bricks and mortar frame portion of the sign, nor 
investing in the higher quality resolution.  There are, however, sufficient cash reserves in the 
Fund to absorb the additional costs noted above, if the Board desired to move forward with 
this initiative as proposed.

� Links Signage:  This is an unbudgeted expense.  Staff would recommend covering this 
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expense out of the Recreation Fund.  An issue that staff is very sensitive to when 
contemplating such large, unplanned expenses is the effect on year end fund balance 
position of the Fund versus target.  Additionally, this exercise is even more important 
because the staff has identified several new expense items that also impact the Links’ 
financial position.  To that end, Interim Finance Director Coyle assisted with developing a 
conservative cash analysis forecast to assess the financial impact to the bottom line over next 
year.  

� The signage cost, along with the other new anticipated expenses that have been 
identified to date, the Recreation Fund’s cash reserves will sit at approximately 
$1.102 million, which is only slightly above the fund balance policy target of $1.095 
million for the Recreation Fund (Attachment 7).  Accordingly, it will be important to 
aggressively monitor cash reserve balances closely, and to carefully craft the calendar 
year 2015 Budget. 

Action Requested:
Staff is seeking Board feedback and direction on monument signage, with electronic message 
boards, for both downtown Glen Ellyn and the Village Links-Reserve 22.

Attachments:
1. Photo-Existing Downtown Monument Sign
2. Design Rendering-New Proposed Downtown Monument Sign (Lakota Group)
3. Design Rendering-Links/Reserve 22 Monument Sign with Electronic Message Board
4. 12 MM LED Display Example
5. 16 MM LED Display Example
6. 19/20 MM LED Display Example
7. Recreation Fund Cash Analysis Forecast (Aug. 1, 2014 to July 31, 2015)

ATTACHMENTS:

 ATT 1_Existing Dowtown Monument Sign (PDF)

 ATT 2_ Dowtown Electronic Message Board Design (PDF)

 ATT 3_Links Reserve 22 Monument Sign Concept Design (PDF)

 ATT 4_12 MM LED Display Example (PDF)

 ATT 5_15 MM LED Display Example (PDF)

 ATT 6_16 MM LED Display Example (PDF)

 ATT 7_Recreation Fund Cash Analysis Forecast (PDF)
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Attachment: ATT 1_Existing Dowtown Monument Sign  (1371 : Monument Signage and Electronic
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Attachment: ATT 2_ Dowtown Electronic Message Board Design  (1371 : Monument Signage and Electronic Message Board for Downtown and
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Attachment: ATT 3_Links Reserve 22 Monument Sign Concept Design  (1371 : Monument Signage and
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Attachment: ATT 4_12 MM LED Display Example  (1371 : Monument Signage and Electronic Message
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Attachment: ATT 5_15 MM LED Display Example  (1371 : Monument Signage and Electronic Message
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Attachment: ATT 6_16 MM LED Display Example  (1371 : Monument Signage and Electronic Message
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	A. Call to Order
	B. Roll Call
	C. Pledge of Allegiance
	D. Audience Participation
	1. Open:

	E. 2013-14 Architectural Resources Survey Presentation (Administrative Intern Keenan)
	1. 1366 : Granacki Historic Consultants 2014
	Printout: 1366 : Granacki Historic Consultants 2014
	a. 2013 - 14 Architectural Resources Survey


	F. GolfMak Inc. Preliminary Assessment of Links and Reserve 22 (Consultant Mike Kahn)
	1. 1372 : GolfMak, Inc. Preliminary Assessment of Links and Reserve 22
	Printout: 1372 : GolfMak, Inc. Preliminary Assessment of Links and Reserve 22
	a. ATT 1_GolfMak Preliminary Assessment Report_Links Reserve 22


	G. Village Links Backup  Generator Presentation  (Assistant Village Manager Stonitsch)
	1. 1368 : Links Backup Power Generator
	Printout: 1368 : Links Backup Power Generator
	a. ATT 1_Location Map-Village Links
	b. ATT 2_Clubhouse Photo-Proposed Generator Location
	c. ATT 3_Recreation Fund Cash Analysis Forecast


	H. Proposed Monument Signage Presentation (Assistant Village Manager Stonitsch)
	1. 1371 : Monument Signage and Electronic Message Board for Downtown and Links
	Printout: 1371 : Monument Signage and Electronic Message Board for Downtown and Links
	a. ATT 1_Existing Dowtown Monument Sign
	b. ATT 2_ Dowtown Electronic Message Board Design
	c. ATT 3_Links Reserve 22 Monument Sign Concept Design
	d. ATT 4_12 MM LED Display Example
	e. ATT 5_15 MM LED Display Example
	f. ATT 6_16 MM LED Display Example
	g. ATT 7_Recreation Fund Cash Analysis Forecast


	I. Other Items
	J. Adjournment
	Appendix
	E.1 · 1366 : Granacki Historic Consultants 2014
	E.1.a · 2013 - 14 Architectural Resources Survey
	F.1 · 1372 : GolfMak, Inc. Preliminary Assessment of Links and Reserve 22
	F.1.a · ATT 1_GolfMak Preliminary Assessment Report_Links Reserve 22
	G.1 · 1368 : Links Backup Power Generator
	G.1.a · ATT 1_Location Map-Village Links
	G.1.b · ATT 2_Clubhouse Photo-Proposed Generator Location
	G.1.c · ATT 3_Recreation Fund Cash Analysis Forecast
	H.1 · 1371 : Monument Signage and Electronic Message Board for Downtown and Links
	H.1.a · ATT 1_Existing Dowtown Monument Sign
	H.1.b · ATT 2_ Dowtown Electronic Message Board Design
	H.1.c · ATT 3_Links Reserve 22 Monument Sign Concept Design
	H.1.d · ATT 4_12 MM LED Display Example
	H.1.e · ATT 5_15 MM LED Display Example
	H.1.f · ATT 6_16 MM LED Display Example
	H.1.g · ATT 7_Recreation Fund Cash Analysis Forecast


