Agenda
Village of Glen Ellyn
Special Meeting
Monday, May 19, 2014
7:00 PM
Glen Ellyn Civic Center, Room 301

Village Board Meeting Procedures Statement

Visitors are most welcome to attend all meetings of the Village Board and can find copies of the Agenda on their
chairs or online at www.glenellyn.org prior to the meeting. Meetings are taped and also televised on WideOpenW est
Channel 6, ATST Channel 99, and Comcast Cable Services Channel 10. Any individual with a disability
requiring a reasonable accommodation in order to participate in a meeting should contact Harold Kolze, 1 illage of
Glen Ellyn ADA Coordinator, 630-469-5000, at least five (5) business days in advance of the next scheduled
meeting. All matters on the Agenda may be discussed, amended, and acted upon.
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1.

2.

Call to Order
Roll Call
Pledge of Allegiance

Audience Participation

Proclamation in recognition of National Public Works Week.
Open:

Members of the public are welcome to speak to any item ot specifically listed on
tonight’s agenda for up to three minutes. For those items which are on tonight’s
agenda, the public will have the opportunity to comment at the time the item is
discussed. In either case, please complete the Audience Participation form and turn
it in to the Village Clerk. It is requested that, if possible, one spokesman for a group
be appointed to present the views of the entire group. Speakers who are recognized
are requested to step to a microphone and state their name, address and the group
they are representing prior to addressing the Village Board.

E. Chidester/Elm/Linden/Lenox (CELL) Project Bid Award: (Professional Engineer
Minix) (Trustee Ladesic)

1.

Motion to approve award of a construction contract to R. W. Dunteman Company
of Addison for improvements associated with the Chidester-Elm-Lenox-Linden
Improvements Project, in the amount of § (including a 5%
contingency), to be expensed to the Water, Sanitary Sewer and Capital Projects
Funds.
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F.

Over/Underpass Feasibility Study: (Presented by Professional Engineer Minix and
Project Consultant HDR Engineering) (Discussion Only)

1. Professional Engineer Minix and Project Consultant HDR Engineering will present
information regarding alternatives to surface crossings of the Union Pacific Railroad
tracks for both pedestrians and vehicles in the Glen Ellyn Central Business District,
and concepts to improve pedestrian accommodations at the existing Taylor Street
underpass.

Village Strategic Issues and Critical Goals 2014-2017: (Presented by Village Manager
Franz) (Discussion Only)

1. Village Manager Franz will present information regarding the 2014-2017 Strategic
Plan.

Reminders

1. A special Village Board Meeting is scheduled for Tuesday, May 27, 2014 at 7:00PM

in the Galligan Board Room of the Glen Ellyn Civic Center.
Other Business

Motion to adjourn to Executive Session for the purpose of discussing pending or
threatened litigation without returning to open session thereafter. (Trustee
McGinley)

Village of Glen Ellyn
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Glen Ellyn Village Board Meeting: 05/19/14 07:00 PM
535 Duane Street Department: Administration - Recognition
Glen Ellyn, 1L, 60137 Department Head: Al Stonitsch
Category: Proclamation
Prepared By: Caroline Conlon

SCHEDULED
AGENDA ITEM (ID # 1237) DOC ID: 1237

Proclamation in recognition of National Public Works Week.

ATTACHMENTS:

o Proclamation Public Works Week 2014 (PDF)

Updated: 5/13/2014 12:59 PM by Caroline Conlon Page 1

Packet Pg. 3




D.1.a

(PTOZ %99/ SHIOM 21aNd UoITeWwe|90Id : LE2T) ¥TOZ X99M SHIOM 21|qNd UOIRWER[01d JUSWYIeNY

%rocw wafion

WHEREAS, the Public Works services provided in our community are an
integral part of our citizens’ everyday lives; and

WHEREAS, such facilities and services could not be provided without the

dedicated efforts of public works professionals, engineers, managers and employees,
who are responsible for the abundant supply of good quality drinking water, excellent
wastewater treatment facilities, an extensive local road system, and an award winning
forestry program; and

WHEREAS, the support of an understanding and informed citizenry is vital to

the efficient operation of Public Works systems and programs such as water, sewers,
streets, forestry, and snow removal; and

WHEREAS, the quality and effectiveness of these facilities, as well as their

planning, design, construction, operation, and maintenance, are vitally dependent upon
the efforts and skills of qualified and dedicated personnel; and

Now, THEREFORE, 1, ALEXANDER W. DEMOS, President of the Village of

Glen Ellyn, do proclaim the week of May 18-24, 2014, National Public Works Week in the
Village of Glen Ellyn and call upon all citizens to recognize the contributions which
Public Works staff and officials make to our community.
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Glen Ellyn Village Board Meeting: 05/19/14 07:00 PM
535 Duane Street Department: Public Works
Glen Ellyn, 1L, 60137 Department Head: Julius Hansen

Category: Contract
Prepared By: Bob Minix

SCHEDULED

AGENDA ITEM (ID # 1236) DOC ID: 1236

Motion to approve award of a construction contract to R. W.
Dunteman Company of Addison for improvements associated with
the Chidester-Elm-Lenox-Linden Improvements Project, in the
amount of $ (including a 5% contingency), to be
expensed to the Water, Sanitary Sewer and Capital Projects Funds.

INTRODUCTION AND OVERVIEW

The 2014 Village roadway construction program will feature three major projects. Award of a
construction contract to Schroeder Asphalt Services for the 2014 Street Resurfacing Project was approved
by the Village Board in March and work is just getting underway. The Chidester-Elm-Lenox-Linden
(CELL) Improvements Project has now been bid and is the subject of this memorandum. The Elm-
Geneva Connectors-Cottage Improvements Project was let on May 9, 2014.

The CELL Improvements Project will include rehabilitation of approximately 4,400 ft. of roadways at
four locations as shown on the attached Area Map. Work will include reconstruction of Elm and
Chidester between Lenox and Riford; reconstruction of Lenox Road between Hawthorne and Oak; and
enhanced resurfacing of Linden between Main and Lenox. Proposed underground improvements include
new water main on the reconstruction streets as well as replacement of sanitary sewer service lines into the
parkway areas. Lenox will be widened in accordance with Board decisions rendered in 2013 to provide a
dedicated parking lane adjacent to Lake Ellyn Park. New sidewalk will be provided on Elm, Chidester and
the east side of Lenox through the park. The project design consultant was RHMG Engineers.

The project was configured with a base bid covering the project essentials. Two alternate bids were
included for an upgraded brick paver treatment at the intersection of Lenox and Linden and, at the Park
District’s discretion and expense, a paver upgrade to the proposed sidewalk in and near Lake Ellyn Park.

Bids were received originally for the project on April 17, 2014. Due to issues with the low bidder’s
proposal, the Board rejected all the original bids and the project was re-bid on an expedited schedule. The
project was advertised again, with bids once more received on May 9, 2014.

The re-bidding process was successful in soliciting competent bids from the seven contractors that
participated; the disappointing news is that the price for the project increased significantly. The new low
bid was submitted by R. W. Dunteman Company, a very experienced firm with many recent Glen Ellyn
projects of a similar nature. The Dunteman low base bid was $3,318,208 as compared to the previous
(and questionable) low bid from Copenhaver Construction of $2,758,055. The Engineer’s estimate for
the base bid work was $3,827,288. The current budget for the project, which includes construction and
resident engineering expenses, is $3,350,000.

Updated: 5/14/2014 12:17 PM by Kristen Schrader Page 1
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Agenda Item (ID # 12306) Meeting of May 19, 2014

ISSUES AND ITEMS FOR DISCUSSION

1.

The recent Dunteman base bid of $3,318,208 is approximately 15% below the Engineer’s
estimate of $3,827,288. Dunteman was the third low bid at the April 17, 2014 bid opening with a
base bid of $3,224,200 about 3% lower than their re-bid amount. I spoke with Jeff Dunteman,
one of the principals of the firm, about the difference between the two bids. Mr. Dunteman
explained that certain suppliers and sub-contractors had increased their numbers in the interim to
reflect changing commodity and work load conditions.

Bid Alternate No. 1 would upgrade the intersection of Lenox and Linden with regular (non-
permeable) concrete pavers instead of the full depth asphalt roadway section. The Dunteman
cost for Alternate 1 is $27,171 as compared to the Engineer’s estimate of $22,284. The
intersection upgrade would look the same as the brick paver parking areas, a substantial
component in the base bid work. The parking lane pavers would differentiate the parking area
from the through travel lanes, add a pleasing aesthetic element and, most importantly, perform a
crucial stormwater management task due to the permeable nature of the proposed system. It is
estimated that the parking lane paver installation cost is about $175,000. As the intersection of
Lenox and Linden is essentially the entryway to Lake Ellyn Park and the boathouse, an upgraded
entrance element is worth considering and provides a transition to the boathouse driveway in
keeping with the desired look proposed by the Lake Ellyn Park master plan.

Bid Alternate No. 2 would upgrade the proposed sidewalk on the east side of Lenox adjacent to
(and sometimes within) the park. In lieu of the base bid concrete sidewalk, permeable unit pavers
would be installed. Acceptance of Alternate 2 will be at the discretion and cost of the Glen Ellyn
Park District. The Dunteman cost for Alternate 2 is $77,575; the Engineer’s estimate is $50,750.
The Park District decision on Alternate 2 is pending and a status update will be supplied during
the Board discussion on the bid award.

BIDDING RESULTS

Seven bids were received at the May 9, 2014 rebid. The proposals were opened and read by Deputy
Village Clerk Patti Underhill. Of the seven bidders participating in the original April 17 bid opening, six
contractors re-submitted. Copenhaver Construction did not re-bid, while Orange Crush submitted a bid
for the first ime. Please note the following results:

Chidester-Elm-Lenox-Linden Improvements Project Bid Results - May 9, 2014 Rebid
Contractor Base Bid Alt. #1 Alt. #2 April 18, 2014
Base Bid

R. W. Dunteman Co. $3,318,208 $27,171 $77,575 $3,224.200
Swallow Construction $3,321,952 $33,871 $85,188 $3,611,647
Northwest General Contractors $3,334,959 $29,021 $77,575 $3,925,140

A Lamp Concrete Contractors $3,389,462 $29.155 $29.,000 $2,992,468

Updated: 5/14/2014 12:17 PM by Kristen Schrader Page 2
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Agenda Item (ID # 12306) Meeting of May 19, 2014

Landmark Contractors $3,474,400 $24.232 $61,88 $3,452,404
Orange Crush $3,552,383 $32,047 $65,250 Did not bid
Martam Construction $3,588,780 $39,040 $141,375 $3,587,886
Engineer’s Estimate (RHMG) $3,827,288 $20.284 $50,750 $3,827,288

The re-bid significantly closed the gap between contractors that was evident in the April 18, 2014
bid results. Looking only at the base bids for the May 9 results, the four lowest bidders were within
about 2% of each other and all bidders were within about 8% of each other. All bids were below
the Engineer’s estimate.

Regardless of the combination of base bid and alternatives that could be awarded, there would be no
change in the bidding order and Dunteman would be the lowest bidder.

R. W. Dunteman is a very established contractor and has performed numerous projects in Glen Ellyn,
most recently the 2013 Street Improvements, 2012 Hawthorne Improvements and 2011 Sunset-Turner
Improvements projects. Dunteman is fully capable of performing the project according to the plans and
required time schedules.

CONSTRUCTION CONTRACT AWARD

The low, responsible and responsive bidder for the project is R. W. Dunteman Company. If awarded, a
construction contract with Dunteman with that includes a 5% contingency is recommended. For the
scenario that includes award of the base bid plus both alternates, the total award amount would be
$3,595,000. The distribution and SY14 account numbers are shown in the accompanying table. The
Project Number for the CELL Improvements Project is 13003.

Chidester-Elm-Lenox-Linden Improvements Project Recommended Funding for
Construction (including 5% Contingency) Base Bid + Alternate 1 + Alternate 2 to R. W.
Dunteman Co.

Project Item Funding Source Account No. Amount
Water Main Water Fund 50100-580100-13003 $650,000
Sanitary Sewer Sanitary Sewer Fund 50200-580100-13003 $410,000
Street & Storm Sewer | Capital Projects Fund 40000-580160-13003 $2,535,000
Street Program
TOTAL $3,595,000

Funding for any other combination of base bid plus alternates can be readily developed, as only the Total
and the Capital Projects fund amounts would need to be modified.

The Park District share of the costs would $81,500 (including a 5% contingency) and would be
reimbursed to the Capital Projects Fund.

Updated: 5/14/2014 12:17 PM by Kristen Schrader Page 3
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Agenda Item (ID # 12306) Meeting of May 19, 2014

The specified construction schedule calls for work to begin on Chidester and Elm right away and be
substantially completed by August 29, 2014 with final completion by September 19, 2014. Work on
Lenox and Linden will start no sooner than July 7, 2014 and be substantially completed by October 31,
2014, with a final completion date of November 14, 2014.

BUDGET STATUS

The SY14 proposed budget contains projected construction expenditures of $2,100,000 in Capital
Project, $660,000 in Water and $310,000 in Sanitary Sewer funds for the Chidester-Elm-Lenox-Linden
Improvements Project. Resident Engineering expenses are currently budgeted at $280,000 consisting of
$190,000 in capital, $60,000 in water and $30,000 in sanitary sewer monies.

ACTION REQUESTED

The Village Board is requested to consider the proposed low bid before them for the Chidester-Elm-
Lenox-Linden Improvements Project, as well as the alternates presented at the May 19 Special Village
Board Meeting.

ATTACHMENTS:
° Area Map (DOC)
Updated: 5/14/2014 12:17 PM by Kristen Schrader Page 4
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CHIDESTER-ELM-LENOX-LINDEN
IMPROVEMENTS PROJECT
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Attachment: Area Map (1236 : CELL Improvements Project Contract Award)
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Glen Ellyn Village Board Meeting: 05/19/14 07:00 PM
535 Duane Street Department: Public Works
Glen Ellyn, 1L, 60137 Department Head: Julius Hansen
Category: Presentation
Prepared By: Bob Minix

SCHEDULED
AGENDA ITEM (ID # 1239) DOCID: 1239 A

Professional Engineer Minix and Project Consultant HDR
Engineering will present information regarding alternatives to
surface crossings of the Union Pacific Railroad tracks for both

pedestrians and vehicles in the Glen Ellyn Central Business District,
and concepts to improve pedestrian accommodations at the existing
Taylor Street underpass.

In January 2014, the Village Board authorized HDR Engineering, Inc. to conduct feasibility studies
of alternatives to surface crossings of the Union Pacific Railroad tracks for both pedestrians and
vehicles in the Glen Ellyn Central Business District. In addition, the consultant was to develop
concepts to improve pedestrian accommodation at the existing Taylor Street underpass. The
consultant has completed most of the tasks associated with the assignment and has prepared a draft
report entitled “Pedestrian and Vehicular Grade Separation Feasibility Study” and a copy of the
report is transmitted herewith. Prior to finalizing the report, the consultant will provide a
presentation to the Village Board of their findings and recommendations.

The scope of the Over / Underpass Feasibility Study, as identified in the original Request for
Proposal, was divided into three main components:

q Assess possible configurations and costs for implementation of a pedestrian underpass near
the Glen Ellyn train station, develop a recommended concept plan and costs, recommend

possible funding sources for project implementation and develop a project implementation
schedule.

q Evaluate possible corridors and locations for alternatives to vehicular railroad grade
crossings in the Central Business District locale to identify project opportunities, restraints,
costs, schedule and funding opportunities.

q Develop and assess alternates to the current pedestrian sidewalk configuration at the Taylor
Avenue underpass including restraints, costs, schedule and funding opportunities.

For Taylor Avenue, the report recommends a new pedestrian underpass located to the east of the existing
opening, suitable for a 10-ft wide paved surface between Walnut and Willis. An estimated cost for the
pedestrian underpass is $2. Imillion.

For a CBD pedestrian underpass, multiple alternatives were examined and assessed against criteria such as
cost, tunnel length, loss of parking, Prairie Path impacts, multiple user access and travel pattern changes.
The option called the Western Alternative appears to offer the best combination of price and limited
impacts. Estimated cost of the West Alternative is $7.7 million.

Updated: 5/14/2014 12:31 PM by Caroline Conlon A Page 1
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Agenda Item (ID # 1239) Meeting of May 19, 2014

Regarding vehicular grade separation in the CBD, three underpass and one bridge alternatives were
conceptually developed and assessed against criteria including parking impacts, pedestrian access, possible
road and driveway closures, retaining wall size and locations and community character changes. There are
significant and fundamentally unappealing aspects and negative impacts associated with each of the grade
separation alternatives to the extent that none are deemed feasible.

The report includes a table of available federal and state funding opportunities.

The HDR team will be making their presentation at the May 19, 2014 Village Board workshop.

ATTACHMENTS:

° GlenEllyn_FeasibilityStudy_201405 (PDF)

Updated: 5/14/2014 12:31 PM by Caroline Conlon A Page 2
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Attachment: GlenEllyn_FeasibilityStudy 201405 (1239 : Over / Underpass Feasibility Study)
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Grade Separation Feasibility Study May 2014

Introduction

As stated in the Village’s “Eras of Change” the railroad was an early influence on the
development of the community. The railroad provided access to the many amenities
Glen Ellyn had to offer. Over time, Glen Ellyn has evolved from a resort community to
the vibrant suburb it is today. Through time and with other regional influences the
strength of downtown has ebbed and flowed. In some regard, the development of the
CBD is closely related to the railroad. While the success of the downtown is not solely
related to the windfall derived from the presence of commuter trains, the Union Pacific
railroad has had a strong influence on the evolution of, and impacts to the CBD, for
better and for worse.

The Village of Glen Ellyn in recent years has performed a market analysis of the
downtown. Responses to the merchant and public surveys indicate that parking is not
convenient, the one-way streets are confusing, and the rail crossing is a hindrance. The
resulting Downtown Strategic Plan identifies many opportunities and on the converse,
challenges. One such challenge is the parking and circulation within the downtown. Itis
desired to enrich the downtown and one aspect of enrichment is to improve vehicular,
parking, and pedestrian access. One way to improve the access is to consider grade
separation facilities for pedestrians and vehicles.

The Village of Glen Ellyn wishes to improve pedestrian and vehicular movements within
the CBD. First, there are three existing at-grade rail crossings in the CBD at Prospect
Avenue, Main Street, and Park Boulevard, each have the potential to be developed into
a grade-separated vehicular and pedestrian underpass. Second, east of the CBD, there
is a grade-separated crossing of the Union Pacific Railroad at Taylor Avenue. While the
underpass itself serves vehicular and pedestrian crossings east of the CBD, the
pedestrian accommodation is insufficient. Third, in the downtown, improved pedestrian
access is desired at the Metra Station, particularly to provide cross access of the rail
line.

This Feasibility Study is an early and continuing step toward enabling the Village to
implement its Downtown Strategic Plan and reach its long term goals. In the short term,
the results of this Feasibility Study will enable Village staff to address frequent resident
and customer complaints about downtown congestion caused by a high frequency of
passenger and freight train activity through town. This study will evaluate the feasibility
to:

I) Improve the pedestrian crossing at Taylor Avenue

I1) Identify a most suitable location for a pedestrian underpass in the vicinity of
the Metra Commuter Rail Station and

1) ldentify a most suitable location for a grade-separated rail crossing within the
CBD

The following details the purpose and need of each location, the evaluation criteria, a
summarization of impacts, and a recommended action. It is important to note that each

Page 1
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Grade Separation Feasibility Study May 2014

location, Taylor Street, the CBD Pedestrian Underpass, and the CBD Grade Separations
are three separate projects were all evaluated independently of each other.

Taylor Avenue

Taylor Street is an existing grade separation where Taylor Street is an underpass of the
UP tracks. The cross section of the roadway is only 10 feet wide with a raised 3 foot
sidewalk on the east side. The sidewalk is too narrow, does not meet ADA policy, and
does not permit a safe set back from traffic. The narrow cross section only allows for
one vehicle to pass through at a time with traffic signal control. The pedestrian approach
from the south does not allow a clear sight line through the underpass. The pedestrian
way is not controlled by traffic signals, similar to the vehicles. Therefore, opposing
conflict occurs for pedestrians and bicyclists. A safer pedestrian underpass is needed at
Taylor Avenue.

Figure 1 Taylor Avenue Looking North

The surrounding area is residential with local streets. The lllinois Prairie Path (IPP) is
also grade separated from Taylor Avenue and is parallel to the UP. A ramp connection
between Taylor Avenue and the IPP is located to the west of Taylor Avenue. Sidewalk
exists on the east side of Taylor Avenue and crosses west with a marked crosswalk to
the west side of Taylor Avenue.

The following items were taken into consideration for locating the new underpass:

¢ Minimize changes to railroad structure
The railroad structure has sheet pile that extends approximately 16 feet of east
and west of the underpass itself. The location of the path was selected to be
outside this area to maintain the current integrity of the rail structure.

Page 2
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Grade Separation Feasibility Study May 2014

e Continuity of existing travel ways
The existing paths/sidewalks are on the east side of Taylor Avenue. Reuse of
existing facilities leads to less impacts with utilities.

e Minimize right of way
Due to the angle of Taylor Street and the clearance needed between the
roadway and the pedestrian way, additional right of way would be needed to be
purchased on the west side of Taylor Avenue.

e Consideration of future roadway widening
Based on the alignment of the roadway, the existing roadway configuration and
the associated right of way, it appears an easterly widening of the roadway would
be the most feasible.

For these reasons, the alignment of the pedestrian underpass is located to the east.
Exhibit 1 reflects a plan view of the proposed pedestrian underpass alignment. It is
recommended to improve the paved surface to a 10-foot width along Taylor Avenue from
the Walnut Avenue north to Willis Street. An estimated cost to construct the Taylor
Avenue pedestrian underpass is $2,100,000.

Other enhancements for future consideration include a ramp connection to the IPP on
the east side of Taylor Avenue. This is represented in dotted line on Exhibit 1. Way-
finding signing would be beneficial between the IPP and Taylor Avenue. These topics
could be addressed in the Preliminary Engineering Study.

Renderings of what the future pedestrian underpass would look like from the users’
viewpoint are shown on the next page.

Attachment: GlenEllyn_FeasibilityStudy 201405 (1239 : Over / Underpass Feasibility Study)
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Grade Separation Feasibility Study

Figure 2 Taylor Avenue Looking North at New Pedestrian Underpass

Figure 3 Taylor Avenue Looking South at New Pedestrian Underpass
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Grade Separation Feasibility Study May 2014

CBD Pedestrian Underpass

A pedestrian underpass in the vicinity of the Metra commuter station is an important
component of the Downtown Strategic Plan. As was previously stated, common
complaints about the downtown are the proximity of parking and the ability to cross the
tracks when trains are present. The ability to cross the tracks is a problem for all users:
commuter, merchant, student, bicyclist, and consumer. A safe and time saving
passageway to assist in crossing the tracks would enhance the accessibility to the CBD
and would generate additional trips.

Figure 4 Pedestrians Waiting for Freight Train at Park Boulevard

The criteria used to identify a reasonable location for the pedestrian underpass include:

e Ability to Serve Multiple Users
While the general area considered for a pedestrian underpass is the Metra
commuter station, the underpass would be used by multiple users. Therefore,
the access should be centrally located and highly visible.

e Minimize Parking Impacts
Since the availability and proximity of parking is of concern to the CBD users,
minimizing the number of spaces impacted is an important factor.

e Travel Pattern Changes
A travel pattern change could be either a change in space layout resulting in one-
way travel or access drive realignments. If vehicular changes are made that
deter trips to the CBD, then the underpass will be perceived as a hindrance
versus a benefit.

Page 5
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Grade Separation Feasibility Study May 2014

Five alternatives were evaluated for the pedestrian underpass. Three alternatives are
located east of the train station and two alternatives are located west of the train station.
The differences between alternatives all occur south of the tracks. The ramp and stair
connections on the north side of the tracks were constant for the three alternatives east
of the station and constant for the two alternatives west of the station.

The north side connection east of the station is a switchback ramp with access from the
tunnel to track level. ADA routes would lead from the track level to the east at Park
Boulevard or west around the station to the existing ramp. Stairs are also available to
get to both street level and track level. The north-east ramp is shown to be compatible
with the future Crescent Avenue parking changes.

The north side connection west of the station is a switchback ramp with access to street
level and track level. The ADA route is accommodated via the switchback ramp. Stairs
are available leading only to track level. Parking loss and a change in parking layout is

associated with the north-west side.

East Alternative A is located between the IPP and the commuter parking lot. The ramp
extends from Park Boulevard toward Forest Avenue. A staircase is located nearest
Forest Avenue. This alternative results in a 110-foot long tunnel, a loss of parking, a
change in parking layout to one-way westbound with diagonal parking, and modifications
to the IPP alignment. Alternative A is shown in Exhibit 2 and is estimated to cost
$9,300,000.

East Alternative B is located in the same general location between the IPP and the
commuter parking, however, is a switchback ramp encroaching into the commuter
parking lot. This alternative has the similar impacts as Alternative A, except it impacts
more parking spaces. Alternative B is shown as Exhibit 3 and is estimated to cost
$8,100,000.

East Alternative C is a similar layout of Alternative B, except it is located between the
tracks and the commuter parking. The tunnel length is shorter than Alternative B at 65-
feet long. This alternative, like A and B, changes the parking layout to one-way with
diagonal parking and has more parking impacts. However, it does not change the
alignment of the IPP. Alternative C shown as Exhibit 4 and is estimated to cost
$6,700,000.

The West Alternative is a circular ramp located south of the tracks between the
commuter lots at Forest Avenue. The West Alternative results in a 75-foot tunnel, a loss
of parking spaces, and a change in the location of the exit drives. Parking is retained as
parallel parking and the exit drives are retained as one-way out. The West Alternative is
shown as Exhibit 5 and is estimated to cost $7,700,000.

The Forest Avenue Alternative is a switchback ramp north-south along Forest Avenue.
This alternative results in a 145-foot tunnel with a kink to pass under the railroad and to
pass under the exit drive. This alternative has a loss of parking and alignment changes

Page 6
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Grade Separation Feasibility Study May 2014

to the IPP. The Forest Avenue Alternative is shown as Exhibit 6 and is estimated to cost
$11,600,000.

A summary of the impacts of each alternative is provided as Table 1. Generally, all
alternatives provide access to all users. All Alternates all have centrally located stair
cases near the Forest Avenue / Commuter Lot intersection. The ramp entrance, which
would be used by ADA and bicyclists, varies with each alternative. Alternate A has the
furthest east entrance while the remaining alternate ramp entrances are centrally located
near the Forest Avenue / Commuter Lot intersection.

Table 1: CBD Pedestrian Underpass Impact Summary

EASTALT EASTALT

EASTALTA B c WESTALT FORESTALT
Parking Loss 22 39 42 7 3
Multiple User Access X X X
Travel Pattern Change X X X X
IPP Impact X X X
Length of Tunnel 110’ 110’ 65’ 75’ 145’
Cost ($M) 9.3 8.1 6.7 7.7 11.6

Comparing the three key items which are parking impacts, multiple-use access, and
travel pattern changes, the Western and Forest Alternatives have the least impact to
parking, serve multiple users, and have the least impact to travel pattern change. When
adding in the length of tunnel and the associated cost, the Western Alternative is a
shorter tunnel and costs less than the Forest Alternative.

Renderings of what the Western Alternative could look like from the user’s perspective
are shown on the next page.

Page 7
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Grade Separation Feasibility Study

Figure 5 Western Alternative Looking North along Forest Avenue

Figure 6 Western Alternative Looking East from Parking Lot
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CBD Grade Separation

To address frequent complaints/requests about downtown congestion in relation to the
passenger and freight train activity through the town, the current Village Board has
asked about the feasibility of road grade separations. Three primary routes within the
CBD were evaluated as railroad underpasses including (from east to west) Park
Boulevard, Main Street, and Prospect Avenue. In addition to the three underpass
alternatives, a fourth route under consideration is an overpass between Lorraine Street
from south of the tracks to Western Avenue on the north side.

Figure 7 Cars Waiting for Freight Train at Park Boulevard

The criteria used to identify a reasonable location for the roadway grade separation
included:

e Parking Impacts
Since the availability and proximity of parking is of concern to the CBD users,
minimizing the number of spaces impacted is an important factor.

e Pedestrian Access
While the improvement is for the mobility of vehicles, pedestrian access must be
maintained to the adjacent properties.

Attachment: GlenEllyn_FeasibilityStudy 201405 (1239 : Over / Underpass Feasibility Study)

e Retaining Walls
It is understood that the roadways will be lowered/raised to go under/over the
railroad. Retaining walls will need to be utilized to accommodate the change in
roadway elevation and contain the elevation changes within the roadway right of
way to minimize impacts to adjacent properties.

Page 9
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Grade Separation Feasibility Study May 2014

Community Character / Context

Will the use of retaining walls and lowered streets change the character of the

community?

The plan layout of each alternative location: Park Boulevard, Main Street, Prospect
Avenue, and Lorraine/Western with the associated summarized impacts as discussed
below are provided as Exhibits 7 through 10.

The key design aspects of the grade separation are:

The roadway will need to be lowered 18.5 feet to 22.5 feet to go under the
railroad. At the Lorraine/Western location the road will need to be raised 23 feet
to cross over the railroad.

To minimize longitudinal impacts, the roadway grade is 7.5%. To meet ADA
requirements, the sidewalk grade is 5%. The difference in percentage of grade
results in the sidewalk and roadway at the low point, under the railroad, to be at
different elevations as reflected in Figure

E
o O S D = N = R B - B = B == B N = O = R - BN = B SO == RO W = N = W = S = RO v W= RO = R =
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BIRE/PED CLEARANCE

BIREL
j‘

it

ADWAY CLEARANCE |

CLOSED ABUTMENT —, ] —CLOSED ABUTMENT

TYPICAL SECTION

Figure 8 Typical Section for Underpasses

Each alternative results in tiered sidewalks to maintain street access and building
access.

With each alternative an additional bike bridge is needed to maintain a safe
crossing for the IPP.

The Main Street alternative results in a bridge crossing of Duane Street over
Main Street. With no access between Duane and Main.

The extent of pavement impacts range from 3,700 linear feet of pavement to
5,300 linear feet of pavement.

Each road with a profile adjustment has retaining walls. Retaining walls range in
in height from 2 feet to 23 feet.

Many parking lots need to be re-graded with retaining walls on-site to maintain
vehicular access.

Page 10
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Grade Separation Feasibility Study May 2014

¢ Many private driveways are closed and homes lose access.

e The Lorraine/Western alternative results in closure of Western Avenue.

e The Lorraine/Western Alternative appears to have many site redevelopment
opportunities; however, timing of each site with the roadway improvement is
extensive.

e Without looking at the cost of the structures and drainage, the roadway and
retaining wall costs range from $8 to $13 Million

As can be seen with the plan views and the generalized summary of impacts, there are
many issues associated with the grade separations. The grade separation may provide
improved mobility for the vehicular traffic, yet, the intent of improving vehicular mobility is
to improve accessibility and enhance the CBD. The extent of lowering/raising roadways
and the associated access impacts does not improve accessibility of the CBD. The
need for tiered sidewalks to provide access down at street level and at store level does
not enhance visibility of the CBD. The character of the community changes with the
extent of the retaining walls, lowered streets, and modified parking lots.

A grade separation is not feasible at Park Avenue, Main Street, Prospect Avenue, or at
Lorraine/Western. A grade separation would not address the purpose of the
improvement which is to improve the vehicular mobility to enhance the accessibility of
the CBD. Implementation of a grade separation would result in secondary negative
impacts to the community.

Funding Opportunities

Based on the proposed types of improvements and the intended purpose of the
improvements a matrix of potential funding sources was identified. The funding
opportunities are listed in Exhibit 11. There are many opportunities for funding.
Generally, funding sources can be combined to offset the local match. HDR is able to
assist the Village of Glen Ellyn in grant writing and identifying further the best funding
scenarios.

Summary

A feasibility study was preformed for three different projects in the Village of Glen Ellyn.
The three projects are:

1. Taylor Avenue Pedestrian Underpass
2. CBD Pedestrian Underpass
3. CBD Vehicular Grade Separation

For the Taylor Avenue Pedestrian Underpass an eastern alignment was selected that
will minimize changes to the existing railroad structure, minimize right of way need,
maintain route continuity, and will allow for future improvements to Taylor Street if
desired. The Taylor Avenue Pedestrian Underpass improvement is estimated to cost
$2,100,000.

Page 11
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Grade Separation Feasibility Study May 2014

For the CBD Pedestrian Underpass the Western alignment west of the train station was
selected that minimizes parking loss, minimizes travel changes, and provides a central
location for multiple users. The Forest Avenue alignment is estimated to cost
$7,700,000.

For the CBD Vehicular Grade Separation it was determined that all alternatives resulted
in changes to the context of the CBD, resulted in negative vehicular and pedestrian
access to adjacent properties, and overall did not enhance the CBD. Itis not
recommended to proceed with a vehicular grade separation within the CBD.

Attachment: GlenEllyn_FeasibilityStudy 201405 (1239 : Over / Underpass Feasibility Study)
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EAST PEDESTRIAN
TUNNEL ALTERNATIVE A

Attachment: GlenEllyn_FeasibilityStudy 201405 (1239 : Over / Underpass Feasibility Study)

Packet Pg. 26




F.1.a

EAST PEDESTRIAN
TUNNEL ALTERNATIVE B
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EAST PEDESTRIAN
TUNNEL ALTERNATIVE C

FeasibilityStudy 201405 (1239 : Over / Underpass Feasibility Study)
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WEST PEDESTRIAN
TUNNEL ALTERNATIVE
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FOREST AVE. PEDESTRIAN
TUNNEL ALTERNATIVE
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UNDERPASS ALTERNATIVE
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PROSPECT AVE.
UNDERPASS ALTERNATIVE
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GLEN ELLYN GRADE SEPARATION FEASIBILITY STUDY
POTENTIAL FUNDING SOURCES

Funding Ratios

Ge "Bd 19)9ed

, Pedestrian
. (maximum percentages) _ Roadway Grade
Fund Objective Eligible Items Underpass . .
(federal / non-federal or Eligible? Separation Eligible?
state / local) ;
Federal ROW PE CE C
Federal Transportation Bill (Currently: MAP-21)
Competitive application program to fund projects defined as transportation alternatives, including on- and off-road
Transportation Alternatives Program pedestrian and.t'ncycle facmt!es_, infrastructure pr_opcts for improving non—drlygr apcgss to pu_bllc tran_sportanon and_ . 80 /20 X X X Yes No
enhanced mobility, community improvement activities, and environmental mitigation; recreational trail program projects;
safe routes to school projects. Administered through CMAP.
Surface Transportation Program (STP) - Prog_ra_m §Qm|nlstered by the DuPage Mayors and Managers Conf_erence to allocate federal STP funds to puPage _ 70130 local for highway projects: .
municipalities. 30% of DuPage STP funds must go to Transportation Control Measure (TCM) projects, which reduce single- . X Yes Yes, but unlikely
DuPage o ) Lo ) . ) ) ; 75/25 for TCM projects
occupancy auto travel and/or have a positive impact on air quality, including transit, pedestrian, and bicycle improvements.
Program to reduce the number of fatalities and injuries at public highway-rail grade crossings through the elimination of
Rail-Highway Safety (Section 130) Program hazards and/or the installation/upgrade of protective devices at crossings. Administered by IDOT Central Bureau of Local 90/10 X X X Yes Yes
Roads Rail Unit to Districts and Railroad Companies
Provides a flexible funding source to State and local governments for transportation projects and programs to help meet the
) L . . requirements of the Clean Air Act. Funding is available to reduce congestion and improve air quality for areas that do not
Congestion Mitigation and Air Quality (CMAQ) meet the National Ambient Air Quality Standards for ozone, carbon monoxide, or particulate matter (nonattainment areas). 80/20 X X Yes es
Administered by CMAP through an annual call for projects.
Annual competitive funding program for multi-modal, multi-jurisdictional or other projects that are challenging to fund
. ] . through existing programs.Applicants must detail the benefits their project would deliver for five long-term outcomes: safety,
Transportation Investment Generating Economic . " T ) o : N
) . economic competitiveness, state of good repair, livability and environmental sustainability. USDOT also evaluates projects Standard project: up to 80/20 X Yes Yes
Recovery (TIGER) Discretionary Grant program . S . . - - . . h
on their expected contributions to economic recovery, as well as their ability to facilitate innovation and new partnerships.
Typical projects have NEPA, design, and ROW completed and are ready for construction.
Federal Transit Administration (Section 5309) Feder_al tr_ansn'fund_ln_g program all'o'cated through the Regional Transportation Authority to Metra, CTA and Pace. Requires 80/20 x X X Yes, at transit station Yes
coordination with eligible grant recipient (Metra, CTA or Pace).
Federal transit funding program allocated through the Regional Transportation Authority to Metra, CTA and Pace. Requires Yes, at transit station
Job Access and Reverse Commute (Section 5316) |coordination with eligible grant recipient (Metra, CTA or Pace). Address transportation challenges faced by welfare 80/20 X X X if need is shown and Yes, if need is shown and met
recipients and low-income persons seeking to obtain and maintain employment. met
Local Technical Assistance Program, administered by CMAP and Community Planning Program, administered by RTA.
Both programs provide assistance to communities to undertake planning projects that advance principles of GoTO 2040
U.S. Dept. of Housing and Urban Development Plan, transit oriented development, and transit enhancement. Competitive program with annual call for projects in Spring. Up to 100% X Yes No
Programs use same application. Common project types include transporation planning, TOD planning, and
bicycle/pedestrian planning.
State
lllinois Department of Natural Resources Bicvcle Competitive program that helps with the acquisition, construction and rehabilitation of public, non-motorized bicycle paths
p 4 and directly related support facilities. Applications must be received by IDNR by March 1 of each calendar year. 50/50; maximum grant award is $200,000 X X X X Yes No
Path Program . - )
http://dnr.state.il.us/ocd/newbike2.htm.
lllinois Department of Natural Resources Competitive program that helps with the acquisition, development, rehabilitation and maintenance of motorized and non-
: ) : ) - L 80/20 X X X X Yes No
Recreational Trails Program motorized recreation trails. Applications are due March 1 of each calendar year.
Program administered by IDOT Bureau of Local Roads. For municipalities over 5,000 residents that have experienced at
High Growth Cities Assistance Program least a 5-percent increase in population between two decennial censuses or between a decennial census and a special up to 100% X X X X Yes Yes
census. Funding is based on population and relative per capita population increase.

Attachment: GlenEllyn_FeasibilityStudy_ 201405 (1239 :
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GLEN ELLYN GRADE SEPARATION FEASIBILITY STUDY
POTENTIAL FUNDING SOURCES

Funding Ratios

: Pedestrian
. (maximum percentages) _ Roadway Grade
Fund Objective Eligible Items Underpass . .
(federal / non-federal or Eligible? Separation Eligible?
state / local) ;
Yes. The lllinois Commerce Commission
accepts applications on a continual basis.
Applicants may reapply every year.
llinois Grade Crossing Protection Fund Tq help defray the cost of installing necessary improvements and reduce accidents at railroad/highway and 60% ICC/State, 40% local; up to $12 million N X Yes ‘ Prolect evaluation is bqsed on crash_
railroad/pedestrian crossings criteria. Separate applications are required
for each project type. Applicants are
notified when the Five Year Plan is
published, generally in the Spring.
) . . s - . . Yes. IDOT Local Planning and
- 0,
Motor Fuel Tax - State Motor Fuel Tax provides funds for the purpose of improving, maintaining, repairing, and constructing highways up to 100% X X No Programming Unit to Local Agencies
General Obligation Bonds Bonds authorized through general purpose units of government for capital improvements X X Yes Yes

9¢ Bd 19)9ed
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Glen Ellyn Village Board Meeting: 05/19/14 07:00 PM
535 Duane Street Department: Administration
Glen Ellyn, 1L, 60137 Department Head: Al Stonitsch

Category: Discussion Item
Prepared By: Kristen Schrader

SCHEDULED

AGENDA ITEM (ID # 1240) DOC ID: 1240

Village Manager Franz will present information regarding the 2014-
2017 Strategic Plan.

Background
Last year, the Village Board completed a strategic planning process that was facilitated by Lee

Crumbaugh, Forrest Consulting, and consisted of three strategic planning sessions, one with senior
management and two with the Village Board. At these sessions, Village leadership reviewed various
surveys conducted by key stakeholders of the Village including Boards and Commission members,
the elected Village Board, and Village employees. This process was the basis for the development of
a 2014-2017 Strategic Plan. The Plan identifies the need to develop goals and action steps and a
process that includes accountability and measurement of such goals. Each year, this Plan will be
realigned with the priorities of the Village Board and management and will be integrated with the
budget process. Every two years, a realignment process will be completed with all new elected
officials. Every four years, a comprehensive strategic planning process is recommended, similar to
what was completed last year. Lastly, the Village might want to consider a community survey as a
component of this process to ensure our most important stakeholders are involved in evaluating our
performance and providing feedback and input in our strategic planning process. In lieu of a
community survey, the Financial Scorecard does an effective job of comparing overall finances with
comparable communities and was completed early this year.

Strategic Plan: The 2014-2017 Strategic Plan Report is attached for your review (Attachment 1).
Village leadership developed a Vision Statement as part of the strategic planning process which
states the following:

Vision 2017

The Village of Glen Ellyn is building on its many assets, providing excellent service and addressing financial
sustainability.
The Village is building on Glen Ellyn's vitality, history, charm, housing diversity and small-town atmosphere.

Economic development process excellence and a business-friendly reputation are producing a vibrant

downtown and a thriving Roosevelt Road business district.
Glen Ellyn is embracing opportunities for residential and business growth.

Important infrastructure and 1 illage facilities needs are being addressed.

The Village is providing excellent service to residents and businesses.

As the representative of all residents, the Board of Trustees is providing committed, impartial, well-
informed leadership for the 1 illage.

Viillage staff is capable, productive, customer-friendly and supported.

Updated: 5/14/2014 12:32 PM by Caroline Conlon Page 1
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Agenda Item (ID # 1240) Meeting of May 19, 2014

The Board of Trustees and staff have an effective partnership grounded in teamwork, trust and

constructive dialogue.

The valued talents of resident volunteers are enlisted through a streamlined set of commissions and task

fores.

Residents and businesses are well served throngh open communications, easy access to information and e-

commerce solutions.

The Village is addressing financial sustainability throngh responsible fiscal management.

The Village Board and staff are committed to maintaining the fiscal health of the 1 illage as indicated
by continuation of the 1illage's AA bond rating.

Appropriate actions are supporting the 1 olunteer Fire Company to protect the recognized fiscal benefit it
delivers to the 1V illage.

The Village Board and staff are reducing and controlling costs without impairing essential functions.

Strong relations with other units of government are enabling resource sharing and expense reduction.

This vision and the planning process were utilized to develop goals and action steps based on the
strategic issues identified by the Village Board. These key 2014-2017 strategy goals are as follows:

CAPITAL ALLOCATION: Adopt a strategic approach to allocating funds to maintain and
improve infrastructure and facilities based on the highest priority Village needs.
FINANCIAL STABILITY: Assure continued financial stability by aligning Village services
with revenue.

ECONOMIC DEVELOPMENT: Increase economic vitality by recruiting and retaining
quality businesses and fostering their growth.

CUSTOMER SERVICE: Deliver high-quality customer service, build trust and invite
involvement through caring interaction, improved processes and superior communications.
HUMAN RESOURCES: Focus on employee learning and growth to further develop a
workforce committed to excellence and able to meet the Village's evolving needs.

Over the last two years, management has developed a tracking process to evaluate progress and
update stakeholders on the goals of the organization. Last fall, the Village Board requested some
addition input into the goal creation. Trustee McGinley and I worked on establishing more defined
goals in addition to the action steps that were provided in the latest draft. In addition, the budget
process provided an opportunity for the Village Board to identify some additional priorities for the
next 20 months. The result is the attached Village Goals Summary that will be the guide for the next
20 months taking us through the CY15 budget process. These documents will be updated quarterly
and shared with the Village Board as well as our management team to keep the organization
informed and aligned on progress.

We are excited to complete this process and be able to focus on clearly defined goals and action

Updated: 5/14/2014 12:32 PM by Caroline Conlon Page 2
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steps. We look forward to your feedback and will incorporate any changes as necessary. If you have
any comments or questions, please let me know.

Recommendation
For discussion purposes only, no action is requested at this time.

Attachments
1 - Village Vision and Strategies, 2014-2017 - Dated September 12, 2013
2 - Village Goals Summary Spreadsheet

ATTACHMENTS:

. VGE-Forrest Consulting Vision and Strategies 2014-2017 (PDF)
. Strategic Issues and Critical Goals 05-14-2014 (PDF)

Updated: 5/14/2014 12:32 PM by Caroline Conlon Page 3
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The Village of Glen Ellyn
Vision and Strategies,
2014-2017

DRAFT 2: September 12, 2013
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INTRODUCTION

The Village of Glen Ellyn is a unique, strong and vibrant community. Much of the Village's
success over the decades has flowed from thoughtful planning and focused implementation
driven by elected leaders and management.

With this understanding, new Village President Alex Demos and Village Manager Mark Franz
initiated a strategic planning process for the Village. For the past two months, the President,
Trustees, Clerk, Village Manager, legal counsel, senior management and other staff have been
engaged in strategic visioning and strategy development. This work has been conducted
because the Village's previous strategic plan has expired. The Village needs a new strategic plan
for 2014-2017 that addresses its current situation and direction and includes the views of the
new elected officials seated in April 2013.

Objectives

The objectives of the planning process, designed and facilitated by certified strategic planning
consultant Lee Crumbaugh of Forrest Consulting, a former Trustee, have been to:

® Build understanding and foster communications among the President, Trustees, Clerk,
Village Manager, legal counsel and senior management.

¢ Promote agreement on how the Board will function and relate to Village staff.

* Develop alignment and consensus around a strategic vision and key strategies.

Process
The process has involved:

I An e-survey issued to all Village staff, seeking input on strengths, weaknesses,
opportunities and threats, asking for thoughts about what the Village should begin now

for greater future success, and asking what the respondents would most like to see
achieved in the next four years.

2. A staff workshop, including the Village Manager, senior management and supervisors.

3. An e-survey issued to the members of the Village commissions, with the same questions
described above for the staff survey.

4. An e-survey issued to the Village's elected officials, also with the same questions
described above for the staff survey.

© Forrest Consulting, 2013. Document created for the exclusive use of Forrest Consulting and The Village of Glen Eliyn Except as specifically
authorized, it may not be copied, reproduced, distributed, republished, downloaded, displayed, posted or transmicted in any form or by any
means, Including electronic, mechanical, photocopying, recording or otherwise, without the prior written permission of Forrest Consulting.
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Next Steps

The next steps to complete the strategic plan and begin implementation are:

I. Village Board and management review of the redrafted vision and edited strategy list,

acceptance of a final list by the Board, and presentation of the vision and strategies to
Village residents in a Board meeting.

2. Development by management, with Board input and review, of a set of action steps,
reviewed and updated annually, to drive implementation for each strategy. For each
action step, a timeline for achieverent should be set, how to measure progress should

be determined, and the person responsible for overseeing achievement should be
identified.

3. Adoption of a process which helps assure plan implementation and follow-through. The
generic process for successful implementation that Forrest Consulting recommends (but
recognizes needs to be tailored to best fit the circumstances of the Village) consists of:

Monthly planning updates ~ to keep on track and address problems.

Quarterly planning "check-ins" — to review progress and adjust action steps.

A final quarter assessment - to see what results have been achieved for the year.
An annual streamlined re-planning session or sessions to reset any strategies that
have been achieved and/or to swap strategies in or out based on changing needs.

© Annual updates of action steps for each strategy (or re-adoption of action steps
not yet completed).

O ©C O ©

Forrest Consulting has been privileged and pleased to work with the Board and staff in
development of the shared vision for 2017 and development of key strategies that will lead to
the vision over the next four years. We will be pleased to answer questions or address any
concerns about the shared vision and key strategies as laid out in report.

We stand ready to offer implementation counsel and assistance and future planning process and
facilitation services as they might be needed.

@ Forrest Consulting, 2013, Document created for the exclusive use of Forrest Consulting and The Village of Glen Ellyn. Except as specifically
authorized, it may not be copied, reproduced, distributed, republished, downloaded, displayed, posted or transmitted In any form or by any
means, including electronic, mechanical, photocopying, recording or otherwise, without the prior written permission of Forrest Consulting.
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VILLAGE OF GLEN ELLYN WEAKNESSES

Respondents to the e-surveys were asked to identify what they saw as the five greatest

weaknesses of the Village. These weaknesses were identified by at least one Board survey

respondent, at least two Commissions survey respondents, and/or at least two staff survey
respondents. This input was discussed at the first Board workshop.

Weakness

Group citing
Commissions Staff

Board

Lack of Commercial Base and Opportunities to Grow

v

Downtown — Aging/ Retall Not Diverse

Infrastructure - Aging / Train Crossings, Parking, Traffic, Cellular

Taxes

Perceived as Unfriendly to Business

Staff Drives, Board Role Limited

Too Many Units of Government / Two-SchooI Districts

Slow, Outdated Processes i

Communication With St:akeholders

'Community Does Not Vote

Lack of Consistent .Lead.ershi.p

‘Residents Resist Change

Public Pension Liébil.ities

Staff Management Skills.

>IN AR ST 5 & <y

Traffic

‘Land Locked, No Room for Growth

Visibility, No Major Feature or Draw

Above Ground Urility Lines

Not Comprehending Importance of History/ Preservation

Teardowns Not Blending with Streetscape

Park District - Overfunded, Expanding

Not Supporting Stricter Tree Preservation Ordinance

Roosevelt Road Blight, Need for Clean-Up

Cdthmuﬁlﬁitl_@;nLY\!IWAm'c_»ng‘Sufflépartments

ufl'oé Lean a Workforce

| Space and Storage Areas for Departments

Attachment: VGE-Forrest Consulting Vision and Strategies 2014-2017 (1240 : 2014 Village Goals)

Narrow Mindedness, Lack of Long~Term Vision

Lack of a Professional Fire Department

Lack of Resources

© Forrest Consulting, 2013. Document created for the exclusive use of Forrest Consulting and The Village of Glen Ellyn. Except as specifically
authorized, it may not be copied, reproduced, distributed, republished, downloaded, displayed, posted or transmitted in any form or by any
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Biggest Opportunities

E-survey respondents identified what they saw as the three biggest opportunities for the Village

to be more effective or efficient, develop new services, innovate, provide better service or

otherwise be more successful over the next four years. These opportunities were identified by

at least one Board survey respondent, at least two Commissions survey respondents, and/or at

least two staff survey respondents. This input was discussed at the first Board workshop.

Opportunities

Group citing

Economic Development - New/ Existing Businesses, in TIFs

Emergency Resident Notification System

Streamlining Processes/ Consolidate Village & Non-Village Entitles

“Enforcing Maintenance Codes On Buildings

Municipalities

Improving Relationships and Efficiencies With Neighboring

Hours

Improving Staff Efficiency/ Reducing Workshops During Work

Infr'astructure Improvemant (Including Cellular Serwces Ptan)

Overhauling Planning & Development

| Storm Water Improvements

Streamlining Development and Construction Approval Processes

Streamlining Efforts for Residential Development

R educe Taxes

'Tec"ﬁnoleéy Advancements - Online Bill F-'aymenl:.-Etc.

[ Parking

Annexation

'Reduce Taxes

! Malnfaih Character

PromotexGIen Ellyn

e T T

Tnovated \ﬂTage Links Clubhouse

I Commumcations

‘Be More Business Fi‘iéndly

Enwronmental Friendly Development. Sustainabillty Plan

Beautlﬁcatnon. Tree Planting

Teardovm Girdlriance :

Work Wlth Schools to Reduce Their Costs

Appreciate, Recognize, Train and Evaluate Staff

New Police Facility

"FUll-Time Professional Fire Department
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WHAT THE VILLAGE SHOULD BEGIN DOING NOW

Respondents to each e-survey were asked to identify the top three things they thought the
Village should begin doing now for greater success in the future. These items were identified

by at least one Board survey respondent, at least two Commissions survey respondents, and/or
at least two staff survey respondents. This input was discussed at the first Board workshop.

Begin doing now

/| Improve Planning & Development Service, Processes

.| Data Plan

Infrastructure - Parking, Crossings/ UP Underpass Support,

\/| Look For Ways to Reduce Expenses

Seek Economlc Development, including in TIF Districts

/| Adopt an Achievable Four-Year Plan
v/| Avoid Litigation <

Focus on Finances/ Prioritize Services

W Halve Staff Tralning/ Workshops, Focus Staff on Their
Departments

/| Make Use of Up-To-Date Technology a Priority

| Plan/ Schedule Flood Controlinfrastructure Repair/

|, Replacement

(/| Spend Only What's Needed to Sp_;and

Plant Trees

Group citing
Commissions

Board Staff

=

Promote the Village

Retain and Build Strong Staff

Annex Areas to the Village

Plan for Improved Government Facilities (Police, etc))

Enlarge Tax Base

'T'Iigducé Taxes

[ Focus on Historic Preservation

| Bury More Udliity Lines

Improve Communication with Employees and Residents

Improve Employee Training, Motivation, Recognition and
Compensation '

Empower Employees

Better Prioritization/ Process/ Implementation Management
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VILLAGE OF GLEN ELLYN VISION 2017

In both the staff workshop and the first Board workshop, elements of a strategic vision for the
Village of Glen Ellyn in 2017 were identified, using the survey findings as input.

In the second Board workshop, the participants reviewed a draft strategic vision for the Village
derived from the results of the previous workshop. Following is a revised draft strategic vision
for the Village based on the review at the second Board planning workshop.
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STRATEGIC GAPS

In the second Board workshop, the participants reviewed a provisional list of strategic gaps that

had been derived from the results of the various surveys and the discussions at the staff
workshop and the first Board workshop. Following is the list of strategic gaps that emerged
from the review:

Strategic Gaps
I. Perception of being uncooperative, both by business and residents

2. Pension liabilities

. Resource allocation

. Differing priorities

. Lack of aligned partners

2
3
4

. Change resistance
Process slowness and weakness
Lean staff, and workload and time limitations
. Skills gaps
10. Communications shortfalls.
1. Lack of trust between all parties
12, Lack of alignment between all parties
|3. Board turnover

5
6
7
8

O

Strategic gaps are major impediments to achievement of the strategic vision. The following
table maps the identified gaps for the Village to the vision points that they are most likely to
impede achievement of if strategies do not sufficiently address them.

© Forrest Consulting, 2013. Document created for the exclusive use of Forrest Consuftng and The Village of Glen Ellyn. Except as specifically
authorized, it may not be copied, reproduced, distributed, republished, downloaded, displayed, posted or transmitted in any form or by any

means, including electronic, mechanical, photocopying, recording or otherwise, without the prior written permission of Forrest Consulting,

Attachment: VGE-Forrest Consulting Vision and Strategies 2014-2017 (1240 : 2014 Village Goals)

Packet Pg. 47




G.la

I8{Page The Village of Glen Ellyn Vision and Strategies, 2014-2017  Draft 2 9/12/2013

Final'round of voting: Initial round of

6 votes each voting: 5 votes each

Strategy ideas

f Review commissions
v ']‘;1]' _' { downtown parki ngfperceptlon o bi
Rethmk capltal allocations

ttracr. and|retaln businesses

Develop and lmplement strategy to fund new pollce station
L4

A/ qu and lmplement marketlng plan for ﬁre company /‘

ecognlze‘trafﬂc issues Impact o
J Develop and implement strategy for improving relatlonshlp w1th

) and implement a communications strategy
)3 Estab!ish a business liaison position
stablish a Board of Trustees that defines, debates and acts

K Develop and Implement mformatlon technology strateglc plan

T

=" =, e —
o ©o oo o© o o : g L |
- St L T ED e gt =i ]

N e ol o IS
.h:p 1’.! an

© O © o o
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Strategy Selection

As the strategy ideas were being prioritized in the two-round multi-voting process, workshop
participants discussed them. After the voting, participants reviewed the lengthy list and the
priorities, and then combined related ideas. Through this process, participants developed a
consensus around a short list of strategies for the Village to pursue in the 2014-2017 strategic
plan. After the workshop, Forrest Consulting developed descriptive wording for each strategy.

Village of Glen Ellyn Strategies 2014-2017

These five strategies were selected at the second Board workshop for implementation by the
Village in 2014-2017:

Strategies 2014-2017

(Draft 2 9/12/2013)

I. CAPITAL ALLOCATION: Adopt a strategic approach to allocating funds to maintain
and improve infrastructure and facilities based on the highest priority Village needs.

2. FINANCIAL STABILITY: Assure continued financial stability by aligning Village services
with revenue.

3. ECONOMIC DEVELOPMENT: Increase economic vitality by recruiting and retaining
quality businesses and fostering their growth.

4. CUSTOMER SERVICE: Deliver high-quality customer service, build trust and invite

involvement through caring interaction, improved processes and superior
communications.

5. HUMAN RESOURCES: Focus on employee learning and growth to further develop a
workforce committed to excellence and able to meet the Village's evolving needs.

@ Forrest Consulting, 2013. Document created for the exclusive use of Forrest Consulting and The Village of Glen Eliyn. Except as spacifically
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Strategies Mapped to Strategic Gaps

Effective strategies address strategic gaps. The following table maps the five strategies to the
strategic gaps that they potentially will address, to varying degrees:

Strategic Gaps

. E

) L8

- H % i
:

Strategies J‘J Iu
|. CAPITAL ALLOCATION: Adopt a
strategic approach to allocating funds to
maintain and improve infrastructure and
facilities based on the highest priority
Village needs.
JANCIAL STA

enue.

3. ECONOMIC DEVELOPMENT:
Increase economic vitality by recruiting
and retaining quality businesses and
fostering their growth.

invite involvement chrov c.a_iz_lng Hran =
Interacdon, improved processesand
‘superior communications.

5. HUMAN RESOURCES: Focus on
employee learning and growth to further
develop a workforce committed to v
excellence and able to meet the Village's

evolving needs. L.
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The Balanced Scorecard

Marketplace
ECONOMIC DEVELOPMENT

Incranse acninan
recritng and rarm ity
bosimesses and fostacing than

Bigh=cpeilicy b ; badlel
Uustand invite o 1IE
thraugh e interaansn,

Inproved proceases angd suoerion

coltmunicnticng

Financial Business Processes

CAPITAL ALLOCATION: Adopt i
strategic nppreach (4 g fooed:
Lo i e s pan 3

FECOMNOMIC DEVELOPMENT
1N EL KA (" ¥y 1y (R LRRNT:

FINAMCIAL STABILITY: Aga

conged e saliy by s Strategies

Villie

ol
ECONOM ELOPMENT

NEreh a0 onE vatahng by | - =
] tag and retimmg ol HUMAN RESOLIR !
S lostaring thapr graveeh '

I CR T ILENT I

Learning & Growth
HUMAN RESOURCES

further «
communted i
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In the end, each of the set of action steps attached to each strategy needs to:
* Be assigned to an individual to assure successful implementation.
* Have a specific timeline for implementation.

* Have specific metrics attached so it can be progress can be monitored, measured and
assessed.

Ideas for Village Action Steps

The strategy ideas generated in brainstorming but not selected for current implementation are
an excellent starting point for action step development.

* Some of these ideas are in fact more tactical than strategic and may be potential action
steps in and of themselves for implementing a selected strategy.

® Others are in effect sub-strategies to selected strategies and may suggest action steps to
pursue for implementing the selected strategies.

® Yet other ideas are full strategies that should be considered for future implementation,

The following table is presented to aid in action step development. The strategy ideas not
selected are grouped under the various selected strategies. (Some of the non-selected strategy
ideas appear to better align with selected strategies than others, of course.) Also, the non-
selected strategy ideas are categorized by whether they seem more tactical, a current sub-
strategy or a strategy to be considered for future implementation.
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IMPLEMENTATION

Strategic plan implementation is beyond the scope of Forrest Consulting's current work with

the Village. But successful planning demands effective implementation.
Effective Strategy Implementation

Effective strategy implementation requires:

¢ An organized, prioritized, focused effort over time;

* Consisting of interrelated activities undertaken by various individuals and groups;
* Supported by the necessary resources and management attention,;

® Measured, assessed and steered based on progress and obstacles encountered.

Process for Successful Implementation

As stated in the Introduction, Forrest Consulting recommendations adoption of a process
tailored to the Village's specific needs and requirements that will help assure plan
implementation and follow-through.

The generic process for successful implementation that Forrest Consulting recommends
consists of:

I~ Monthly planning updates — to keep on track and address problems.

Quarterly planning "check-ins" — to review progress and adjust action steps.

A final quarter assessment - to see what results have been achieved for the year.

An annual streamlined re-planning session or sessions to reset any strategies that have
been achieved and/or to swap strategies in or out based on changing needs.

5. Annual development of a new set of action steps for each strategy (or re-adoption of
action steps not yet completed).

> woN

© Forrest Consulting, 2013, Document created for the exclusive use of Forrest Consulting and The Village of Glen Ellyn. Except as specifically
authorized, it may not be copied, reproduced, distributed, republished, downloaded, displayed, posted or transmitted in any form or by any

means, including electronic, mechanical, photocopying, recording or otherwise, without the prior written permission of Forrest Consulting.

Attachment: VGE-Forrest Consulting Vision and Strategies 2014-2017 (1240 : 2014 Village Goals)

Packet Pg. 53




G.1b

(sreo9 abe||IA #T0Z : 0¥2ZT) ¥T0Z-¥T-G0 S[e0D [ed11ID pue sanss| 21631eNS uswydeny

Packet Pg. 54

¥102/10/90 Ag pJeog 35e||IA Y3} PUB SJUBPISAI Y1IM SUOIIBIIUNWIWIOD 3aosdwi pue adueyul v
3ui03up s921/43s Ajljenb Y31y JaAljap 01 anUNUOD Jey] S3IIUBIDIYS 3len|ea] €
¥102/10/90 Ag A8a1e415 JUswadeuew (JaWo01sNI) JUIPISaJ B dojansQ z
¥10¢/10/20 Ag s912ua8J3Wa Jo} Ue|d UOCIIEDIUNWWOD 31B3ID) T
*UOREdIUNWIWOD J0112dNs pue sassadoad panoidwi ‘UoIdEIAUI Sulied ySnoayy
Sethsin JUSWSA|OAU] SHIAUI PUE 3SNJ3 PIING ‘331AI3S 12WOISND Ajenb-ySiy JaAISQ - IDIAYIS HINOLSND vk anss) aidazens| 1V O°
¥102/T0/0T Ad $3]0J uolssIWwo) Suluue|d/JYyY Mmalnay q
duiodup JU2WdOoaA3P 34NN |041U0D pue 3seq Xe) 3yl 9Seasdu) 01 5311unIoddo UOIIBX3UUER J3PISUOD PUB MIIASY ¥
¥T0Z/TE/2T Ag 539559204d Jwuad | ul sa8ueyd Adualdiye Juswajdwi pue mainay 4
¥T0C/T/L A8 AlI[BIIA |BI2J2WWIOD ||BIAO UO S35NJ04 1BY3 Juswdo[aAaQ Jwouod] 4oy ue|d 31831.41S JSAI[SP pue s1eal) 1
"YIMOJT JIay} SUl491S0J pue Sassauisng
2ieq 125.e) Aujenb Sujuieyas pue 3uninidas Aq AjjEA J1WIOU0I3 3sEAIIU| - INIINJOTIAIA DINONOII :E# 2Nnsst Ji8ajens SivoS
8uio8up 19)JEW Y1IM U] U] 3JB 5994 3INSU pue $3d33u0d INUIASI M3U 3l1en|eAad 9
Auedw o) aJy S
v1oz/1/1 1921UN|OA 241 Sujuieisns Suipnjoul saduajjeyd |eloueuly ||e pue Aue 1asw 03 suejd pue sai§a1e.1s widl 3uo| pue 1oys dojansg
ST0Z/T0/€0 Ad $1502 $]0JU0D JO/pUe SIU3PISDJ 3Y1 0 IIAIS SaACIAW] 1BY] SUOIIN|OS JUSWUIIA0S-2 pue ull|ig-a Juawa|dw| ¥
+¥102/10/80 Ag pJe22.402S pue ‘35B33104 JE3A 9Al) ‘Upne Suipnjdul ulioyuow |epueul) AJessadau 919|dwo) €
8uio8up $901/J3S AYjenb Y31y JaA1j9p 03 anUjU0D 1Y) S|0JIU0D 150D 31eN{eA] 4
¥10Z/1/8 193png JeaA Jepuajed e 0) uollisuel) pue yoeoidde 193png dn wo110q B JSAI[SP pUB 31E31) T
ajeq 3a8ieL yum sadinuas adey|in Sujudije Aq Ay|iqels [eloueuly PaNnUIIU0d 3Jnssy - ALITIAVLS TVIONVNIS :Z# anss| d1daiens| SIV09
¥1T02/10/80 Ag uolleIapIsuod pieog age||IA Joy s193foad paladpnqun/papunjun Joy suoniido Suipuny pue s1a3foid Ajiiusp) S
vIDZ/TE/TT Ag s199(oad 9sueusluiew Sujoduo pue jeyded paroidde pieog age|IA 219|dwo) v
¥102Z/10/80 Ag suondo Suipuny sienjeas pue s1aafoud jeuded Jo 1si| Ayuond e dojaasp 031 anuuo) €
¥T102/10/90 Ad S1UaWAA0IdWI J141BI1 3]DIYSA pue ueLlsapad UMOIUMOP S1EN|[eA] 4
¥10Z/10/80 Ag pJeog ade||IA 2yl AQ poullLI31ap SB UOIII. JO 3SIN0J B 3NSINd PUe SSAIIBUIR]|R UOIIE]LS 321|0d 31BNn|eA] 1
aleq HOM._N._. .>u_._0_.a umw.._m_: Uo paseq sanijidey pue ainpnajsejul SIVOD

anosdwi pue ulejuiew 03 spuny Suinesojje 03 yoeosdde 2nZa3ens e 1dopy - NOILYIOTTY 1VLIAVYD :T# 2nssj 21831ens

S|E0D [E01311) PUE SaNss| 15938435 98e[|IA




G.1b

(sreoo abe|IA ¥TOZ : 0¥ZT) ¥TOZ-FI-SO S[e0D [dNIID pue Sanss| 216a1ens Juswydeny

Packet Pg. 55

8ui08uQ “PTAS 10} SI1PUBIDIY3 Joy saiunlioddo pue spaau azA|eue pue salauedea uoijisod [|e a3en|eA] S
Suio8up ‘saaAojdwa :1asse 1sa3ea43 e Sujjoajold ul Isisse 01 sjuaanciduwll $32IN0SaJ UeLINy [BUJ]Ul dlBN|eA] 74
8ul08uQ ‘weJSoud Suiuies] [|eJaAo ue pue JuawaSeuewW JU3|EY U0 Pasnd0) sjuawpedap |je oy sue|d uoissaaons dojansg €
8ui03up apim uoeziued.io walsAs Aed paseq juaw uawa|dw 4
Sul08uQ S912UBpUNPaJ d1RUIWI[ 01 SIUNLI0ddo pue UolIeJo|[e JJels MIIASY T
.avww_..dz_:_u:m 5,988[|IA 943 3195 0] 3|gE PUE 30U3||2oX2 0} pajIuILI0d
2eq 19diel i SIVOD

a210pjiom e dojanap J1aying 03 yamous pue Suiusea] 33Aojdwa uo sno4 - SIDUNOSIY NVININH S anss| JiSaiens




G.1b

(sreoo abe|IA ¥TOZ : 0¥ZT) ¥TOZ-FI-SO S[e0D [dNIID pue Sanss| 216a1ens Juswydeny

¥10¢ ‘T JoaquianoN Aq 13foid
" 1u3wWade|das ulew Ja1em peoy 1|9Aas00y syl Juswajdwi pue dojaasq v

10T ‘T AR AQ UOIIDNIISUOD JIMIS
Jala1/uswade|das Jamas pa1d3alas pue siamas Jo Juiu Suipnppul Apnis

Md uiseq |eJ1ud) ¢10z pue pvodal $35S TTOC @Yl Ag papuswwodau se s3a3foud i
pue saipnjs ‘sa18a1el1s UoIONP3aJ 191eM JE3[d Jo uoneluawsa|dwi uidag
‘10T ‘T Aenuer

Md v

Aq uona|dwo o1 193foid 10| Suppsed (es19N) poomus|9H-auen( 33SI3A0

10T ‘T 19quianoN Aq uopuelg pue 3eQ ‘Uspul] uo Jjemapis mau ajqissod
Md puB XOU37 UO S3NSSI YIPIM 19311 pue yjemapis ‘Supjled Jo uonnjosal| ¢
Suipnpoui s123{oad uoidniisuod Aempeod £T0Z 24l 98euew A||nJssaidns

pJed3103s d1D paydene 39§
"¥10z ‘T A Aq Juswade|das Juswdinba pue sjuawaaoidwi A)jioe)

v Suipnpui s3afosd weidoid Juswanoidw) [eude) jenuue ayl a1s|dwo) 4

Md/uiwpy dID Jeap-0T Mau Ul seale uonexauue 3pnpdul pue alepdn| ¢
¥10¢/1€/¢T Aq weiSoud sdueusjuiew

Md/uiwpy 0¢/1e/TT Aq ¢

pue SuidepNSaJ 0] UOIIINIISUCIDI WU SNdo4 weaSoud 19313s YIYS

¥10Z ‘T 3unfAq
Md/ulupy YT/ET Ad Ul Apmis Auljigisesy 198pnq ‘|eo3 wial 3uo J]2uun) uellsapad e Jo JuswdojaAIp 3yl SdUBAPE 01 D1jIoed uolun/elldN| ¢
yum ydom Apnas Aljiqisesy 919jdwod pue suolldo Sujpuny 1en|jea3

£T0T ‘T 12qWIaA0N Aq Jed Ysijued 01 syuswanoldw) aining

ulwpy
19pISU03 01 Al[1GIX3)4 S,25€]IA BY3 dAIasa1d 01 JapJo Ul YIBd 'S 6 aseyaind

¥107 ‘T AMenuer Aq pJeog a3e||IA 2yl 0} UOIIEPUSWIWOIAI B 3Xew
ulwpy pue syuswpedap Jaylo pue Juswpedaq ad1j0d 3yl Jo spasu aylisaw| T
0] SeAlleUId)|e apiaold pue SisAjeue spaau adeds sy) 21en|eAs 01 3nuiuo)

-1dag SjudWwiwo) IwRjdwo) HJoesyuQg panels sda3s uoiIY Ssjeon

Aond 3saydiy
uo paseq salijioe) puk SInjaNIIsEIUN dA0sdun pue ulejulew o spuny Supedojje 03 Yoeosdde diFajens e 1dopy - NOILLYIOTTV TV.LIAYD T# onss| u_mwum._u.m

T 4B3A - S|EOD [BI1I) PUE S3NSS| 21833e.3s 38ej|IA LT-ET0Z

Packet Pg. 56




G.1b

(sreoo abe|IA ¥TOZ : 0¥ZT) ¥TOZ-FI-SO S[e0D [dNIID pue Sanss| 216a1ens Juswydeny

1VL0.1=1394V.L NO/3131dINOD TV10L

Packet Pg. 57

o~ UMOIUMOP 341 Ul
1Py Supjied aseasoul pjnom eyl sdiysisupied JuawdojaA3P J1WOUOIL 31BN|EBAT
i Y10z J2qwiadaq Aq umolumop ay3 ul uejd adedsiaaus 10y Suipuny
1Py jueud soy Ajdde pue ‘sarewilse 1502 dojonap ‘uejd 9deIs19341s MaU Blen|eal
#10T ‘T AeN Aq suoniels aly yiog
& 10} SWwa1sAs UOIIEIIXD ISNBYXD 3IIYDA papasu puny 01 Juels 1o) Ajddy
Md 10T ‘T 4oqwa1das Aq Ajljioe) 28e103s }jes ay) Jo uolppe syj 219|dwo)
¥10T ‘T Aoy Ag

Md

spaezey Suiddiiy Aue Jredal 03 uoi1de a)E) PUB UOIIIPUO) PJOd3J pue 3de||IA
31 ul 3 jemapis Alanaa 1adsul AjeailewalsAs o1 wesdoud yjemapis e ueis




G.1b

(sreoo abe|IA ¥TOZ : 0¥ZT) ¥TOZ-FI-SO S[e0D [dNIID pue Sanss| 216a1ens Juswydeny

10T ‘T ABIN AQ S31M[IqIsuodsal 9zljewJo) 01 J4ATD Yyum

Packet Pg. 58

uiw
a4/uiwpy Suipuelsiapun JO WNpPUBIOWIA e dOjaABP pue 3seadul 33)/xel |elualod E
21en|ead pue Auedwo) aii4 Ja91un|oA 3Y3 Jo Alljigeuleisns azAjeuy
510z Aenugad Aq Buifjig-3 404 MOJ|E [|IM YaIym
3dueul ” 14
UOISI9AUOD pue apelddn §|Dgn o|npayds pue yJompunotsd syl Aeq
STOT ‘T Aenuer Ag s1awolsnd a3y 03 adieyd |euonlippe
adueuly 14
ou 1e JuawAed pJed }paJd YUm ssa29e |[1q A3l|1an auljuo jusws|dwy
JJueuly ;juswanosdwi 921A13s Jswolsnd Sulg Annn| v
ulwpy 107 ‘T A Aq ue|d 218918115 AS0jOUYDa) UOIlRWIO)Ul UB dojaASq| T
v10¢
Jdueul €
’ ‘T Ae\ Aq Hodaud paedalods |elpueul4 €T0Z 241 01 91epdn jenuue 313)dwo)
dueu| L
H ‘T Areniga4 Aq 1sedaio) JeaA aAlj [enuue 3y} 0) ajepdn jenuue a1s|dwo) €
‘ 329
aaueuly 10T 'T€ 42quisdsQ z
j Aq yoeoudde Buiseyaund |jesano pue Adljod spJed Buiseydind malaey
10T ‘T 19qwa1das Aq yseoudde
Md/ulupy 3snoy-ul aJow e 3jesodiodul 01 sa2iAIBs Susaauiua Suunlonnsal| ¢
J3pISU0l pue s321A13s Sulda3ulBus Joy) ssa304d uoinediyijenb-aud e dojaaaq
ulwupy S32IA135 [eS9| @snoy-ul Jo 1dsouod 3yl aleneai| ¢
i ST0Z ‘T AMenuer Ag S311UNWIWOD J3Y10 YIM BUl|
wwc“\_ ul saseaJou] a1eludosdde pue jenpeusd Bulysijqeiss Aq s3o1a19s Bulpiaold Jo| ¢
/ = 1503 9Y3 YHM 31BINSUIWLWIOD 3G 01 Sauly pue $33) ade||IA 1snlpe Ajjedipoliad
¥T0C ‘T AeN AqQ s109(oad sinjonuisesyul
Md/ulwupy Y1m pajerdosse s1sod aleys o3 sanljedpiunw Suioqydisu yum Jauped| ¢
Jueuly4 ¥10¢ ‘T AN Aq 198png Jeaj Jepusjed e ojuonisuedy| T
T ¥T0C ‘T AeIN AQ s193pnq puny pue Juswiiedap ||e
E JO M3|A3J pB|Ie1dp B 9191dwod pue yaeoidde 138pnq dn-wo3j0q e dojaaa( t
-ydaq sjuawwo) 3djdwo) oespuQ pauels sdajs uondy sjeon

*anuanaJ Yym sadinias asej|ip Suiusije Ag Alljigels [eloueuly panunuod 3anssy - ALITIGVLS TVIDONVYNIA :Z# @nss| J13ajea1s




G.1b

(sreoo abe|IA ¥TOZ : 0¥ZT) ¥TOZ-FI-SO S[e0D [dNIID pue Sanss| 216a1ens Juswydeny

1VL01=1394V.1 NO/3131dINOJ TV10L

Packet Pg. 59

uwpy ¥102Z ‘T 4990120 Aq
/3oueuly Auess3dau S| Jusawisnipe 133Jew B J| SUIWJ]3P 01 SAULJ pUe S93) 31en|eAl
ulwpy/ad 102 ‘T Ainf Aq 22ueuIpJo 39} wue|e as|e) 3y} Juawajdw)
ulwpy 10T 1290120
/32ueuiy Aq suonesiqo uoisuad 31n3ny 193w 0} uejd Suipuny wis) uo| dojpaaq
22ueul Suio8up aseq xe} asJaAIp e Sujuiejuiew Aq Suiies puog TV Uleluley
s STOZ ‘T Adenuer Ag 3anuanas Ul N/ TS Solelauad

d 1BY3} UOIIBUIIS3P B 01Ul SSaulsng 13nbueq pue Jeq ‘Jueine1sas mau ay) pjing
ST0T ‘T Aenuer Ag syurlq a8e||IA Y1 18 anuaAal §jod

29y plIngaJ pue s3s1n02 |03 d1jgnd 1S0W 1e 8S0Y] UBY] 19158} PUB JOY1o0Ws aJe

1843 SU334S UlRUIBW ‘UOIIIPUOD JO1I3dNS Ul 3SINO0J 3|0Y-8T dY3 UIeIUIBA




G.1b

(sreoo abe|IA ¥TOZ : 0¥ZT) ¥TOZ-FI-SO S[e0D [dNIID pue Sanss| 216a1ens Juswydeny

$T0Z 2Unf AG SBWOJINO PUE SUOISIIBP JUBWAO[SABP JIWOU0IS UC WY

Packet Pg. 60

ujw
Iwpy a8e3ua 01 pieog a8e||IA 243 yum ASa1ei1s uoneaiunwiiod e juswsjdw|
and ¥10¢ ‘T 3sn3ny Aq sapo) AB1au3l 10 1dopy
awed X #107 ‘T Aenigag Aq apo) usgis a13|dwo)
GT0C Adenuer Ag 921A19S pue AlljigIXa|) Joawiolsnd
Qs apinosd 03 waisAs Hwiad Suip(ing auljuo ue Jo uollejuswa|dwi 13pISuo)
¥TOzZ ‘T aunr Aq 23e|)1A 3y3 ul Suluado ssauisng mau pue ‘sywiad
dzg ‘smalAal pue sjeaosdde juawdolanap suljweass 03 uejd e dojaaaq
UMOIUMOP 3Y3 U] JUBLIISIAUL [eNdED pUE ‘SIUSAS UMOIUMOP ‘S3)ed
ulwpv/asd 3ui08ugQ
jemapis SuiSeinodus AQ JUSWUOIIAUD UelIS3pad aAI1deIIIE Ue UlRlUIRA
102 ‘T
Md/aed Jaqwaidas Aq Sunuawsajdwi uiSaq pue uejd SuipuljAem ade||IA e 912jdwo)
ss9204d A|pualiy-ssauisng
e 91e}|1o.4 01 S}uaWwLedap JOYI0 pue ‘aduel||y pue
uiw ‘T JoaqwianoN Aq uotiisod uosiel| ssaulsng e ysl|qeis
I 1aquiey) ‘awd ynm A[2s0|2 yiom pue Ajljigisuodsal il BRI = ISNQ & USIIqEIs]
SIY1 UO 3B} 0} JO1BUIPIOO) JUSWdOo|3A3(Q JIWOU0d]
ulwpv/asd T
’ AQ synsaJ azAjeue pue $TOg ‘T AJenigaq Aq UlBIA "N S8 10} d4Y ue anss|
34n1NJ 3Y31 Ul B3UBYUD
puB SAI3eI}Ul 3SBY] JoJuow ‘sidupied Ajunwiwod
ulwpy juswdo|aAdp d1wouo03 Joy ueld Sunadiew e a1eau)
yum gad paulol {uonsanb Suipuny Suipuad ‘umoiumop
pue 33uel||y yim pado(aaap Bulaq ue|d unaylen
3US S dIUIWo( p|o pue us|oH
39500} UO 3UiSNd0) PEOY 1|SASSO0Y PUB UMOIUMO
ulwpy U : ’ 4 peod A 4P s } d juswdo|aAap J1WOoU0ID J0j seale 183ie]
10} S19|1B12J POJISIP 4O 151] YUM SUDIOM [SI013SIp
|eraaawwod ydnoayl saus Ayuniyioddo padojaasg
uiw “Bujuued 2133335 snoirdid pue ‘ueld dwio) ‘T udy AQ uejd 218a1e41S JUBWdOo[aA3Q J1WOU02] ue dojaAd
E A A
1wpy ‘ue|d umolumo( uo paseq ueld oiFa1e3s e uidojanaq g e =A== 3 =25
-dag sjuawwo) 3jajdwo) el ug pauels sdajs uoijay sjeon

"ymo.3 413y Supiasoy pue sassauisng Ayjenb Sujuieias pue Suiinizas Aq Ayjena alwouoda aseanul - | NJINAOTIAIA JINONOIDT €4 anss| J18ajeais




G.1b

(sreoo abe|IA ¥TOZ : 0¥ZT) ¥TOZ-FI-SO S[e0D [dNIID pue Sanss| 216a1ens Juswydeny

1IVLO1=139¥V.1 NO/3131dIN0J TV1OL

Packet Pg. 61

azsd

¥10z ‘T AInf Aq uoissiwwo)
MB3IASY |BINIIBUYIIY PUE UOISSILIWOD UB|d 3yl SuluIquiod JapIsuo)

uiwpy/agd

8ui08uQ

ST0zZ ‘T Aenuer Aq peoy p|atanng JO Yinos pue yuou sease

JO UO[IEX3UUE JO S1J3uUaq pue $1509 azAjeue pue ansind 0} NUIIUO)) 4
¥T0C ‘T

1sn8ny Aqg "aAy [|IH uo saipadoud [eusnpul 3yl JO UOIIeXaUUR 3yl dzI|_uld 4
102 ‘T 3sn8ny Aq ealy slwag/uolsiey ay) ul saiuadold

0ST JO UOIIBXBUUE JO SHJDUA] pue s1500 3zAjeue pue ansind 01 anUIIUO)
v10¢

‘T 1sn8ny Aq "3AY ||IH JO JO Seale [eluapIsal JaYlo pue qn|) Ajuno)d jep
U3|D JO UOIIEX3UUE JO S}JBUdq pue $1502 dzZAjeue pue ansind 0} aNUNUOD 4
saiunioddo UoIIEXSUUE [BI2J3WWOI PUE [BIIUSPISSI ddelqui]




G.1b

(sreoo abe|IA ¥TOZ : 0¥ZT) ¥TOZ-FI-SO S[e0D [dNIID pue Sanss| 216a1ens Juswydeny

Packet Pg. 62

1V101=139¥V1 NO/3131dN0D TV10L

i 8ul08uQ S}eal}al |enuuelq pue suoissnasip

ISRy 198pnq Sulnp AjleRUUE WaY3 HSIASJ pUE JJe1s pue pieog Jo s|eos ay3 usiy L
ulwpy $10Z ‘T AeN Ag ueld 218918135 S|9) JBSA-G B JO 1uswdo|aAap Y3 21eulpioo)|
ulwpy X ¥T0Z ‘T Aenuer Ag welSoud 19)2ed epuady J1U0I1I9(3 SUljuo ue dojRA3d| ¥

10T 1290190 Aq sso20.d Sutuueld 318210415 3y}

wuipy 10 yed se Ajlenuuelg Asains Ayunwiwod e 213|dwod 03 $5320.d e JapIsuo) v

e $T0z aunr Aq uonneziuesio ay3 Jo 11J3Uaq Y1 10} SHIoM Jeyl diysuolie|al .
’ |euoissaj04d e uieluiew 01 Adijod suoie|ay jeis/pieog ade||IA e dojaasq
10T ‘T AInr Aq 32ueulpJo BUISNOH 83i4 awi)

4 e Sunnuawa|dwi jo sadejueapesip pue saSelueape uo 1iodal e asedaid g

ad/a4 10T ‘T AeN Ag S3ouUBUIpJO WEjE ¢

A1ajes a1gnd ay3 01 sedueyd juswsa|dwi 01 sisAjeue pue ue|d e asedald

10z aunf Ag Suoile|oIA
ulwpy/ad 3p02 1310 3pn|dul 031 Juawpedaq 921jod Yyum diysisulled uj weidold| €
uonealpnipy aAllBIISILILPY 32ueyua 01 sisAjeue pue ueld e aiedald

"1sanbaJ J13Y31 JO 1UBWSPaIMOUXI. UB YlMm SABP $$3UISNQ OM] UIYHM

8ui08

L HIE=ES) ade|IA ay3 Aq 03 papuodsau aJe s1awolsnd [|e 1eyl Aydosojiyd anujauo) @
Ui 31Isgam 0} swioj} pue sjuawAied suljuo jo Ayjeuoiouny SuI08U £T0¢C ‘T JaquanoN Aq a11sqam ade||IA 3yl

R |euoilippe ppe 03 anuuod ‘@13|dwod aiepdn alsqaMm {8 10 AJjJRUOIIOUNY PUB AJAIIDBISIUI PUB 32USIUSAUO)D J3WOISND 3Y3 3Sea.du] €
uwpy ¥10¢ Jaqwadaq Aq az113n 01 sjuswiiedap Jayio J0) SaAIeUISY e z

' 21BN[BA3 pue WalsAs 153nbal 92IAI35 Md 343 JO SS300NS BY3 JOMUON
ulwpy £T0Z ‘ST 12qWanoN Aq TT6 9S4oAay 1uaw|dwl| T
-ydag sjudwwio) 219jdwo) ydesruQ pauels sdajs uolpy s|eoo

*uopiesiunwwod Jouadns pue sassadoud
panoadw ‘uonaesajul Sulied YSnoIYl JUSWSA[OAUI S}AUL PUB ISNJ] PlIng ‘931A19s Jawolsnd Ayjenb-ydiy Jaai2a - JDIAHIS HINOLSND it INSS| u_mmum._um




G.1b

(sreoo abe|IA ¥TOZ : 0¥ZT) ¥TOZ-FI-SO S[e0D [dNIID pue Sanss| 216a1ens Juswydeny

Packet Pg. 63

A

1VLOL=1394V.L NO/3131dINOI TVLOL

ulwpy 107 ‘T Jaquiadag Ag a|npow 321A196-)|9S aahojdw] siuny Aojdaq| ¢

ulwpy $10Z ‘T 1290120 Aq weadoud ssaujjom pasueyus ue ysiigess3| +
$T10z 41290170 Ag [enuep [duuosiad s,33e||IA

ujupy 341 JO M3IA3l aAIsUBYIdWod 919|dwod ‘suoiepuawwodal dojpAsp| ¢
pue ‘sainpasoud pue saio1j0d YH S,33€]|IA 4O UPNE [EWIOJUI IINPUO)
sjuawedap SSOJOe puB UIYllM SHSB] UOWWOoD pue

ulwpy 8ui08uQ €
‘saanpadoud ‘sao1aas ‘suofiesado Suirepljosuod Jo Al|igIses) ay) alenjead
s3aAho|dwa ||e Joy

ulwpy SuwosuQ €
Sululel-ssoJd pue ‘quawidojansp (|1 ‘uoneanpa Suinuiluod ‘Suluely 131so4
#10¢ ‘T Aenuer Aq

ulpy SMa3IA3J |enuue julod [ed0y 0] uolisues] 3yl Sunuswajdwy |00} uollenjeas| g
asuewsopad s,a8e|IA 9yl Sunepdn Aq uejd Aed 1uaw s,33e(|IA Soueyul
AJUBID1)J3 S10W SDIIAIDS JBAJISP pUE ‘S355320.d YIOM dUl|Wealls

ujwpy SuwosSuQ I
‘SUOIDUN) B1EPI|OSUOD 0} SABM dA1EAOUUI UI ABO[OUYDD] 3ZI|13N 01 BNUIUO)
ulwpy ‘suonndo suiyels

pue suondo suyauaq 8ullenjeas Aq $1500 [2uu0s1ad [043U0D 0} BNUIIUOD £

1dag sjuawwo) 339jdwo) YoesauQp pauels sdajs uondy sjeon

*spaau Juinjons s,a8e|IA Y] 198w
01 2|QE PUE 32U3J|3IX3 0} PIFHWIWOI 32J0p1I0M B dOJ2AIP Jayuny 01 ymoud pue Suiuied] adAojdwa uo snaod - SIHHNOSIY NVINNH S# 2nsS| u_mwumh—m




	A. Call to Order
	B. Roll Call
	C. Pledge of Allegiance
	D. Audience Participation
	1. 1237 : Proclamation Public Works Week 2014
	Printout: 1237 : Proclamation Public Works Week 2014
	a. Proclamation Public Works Week 2014

	2. Open:

	E. Chidester/Elm/Linden/Lenox (CELL) Project Bid Award: (Professional Engineer Minix) (Trustee Ladesic)
	1. 1236 : CELL Improvements Project Contract Award
	Printout: 1236 : CELL Improvements Project Contract Award
	a. Area Map


	F. Over/Underpass Feasibility Study: (Presented by Professional Engineer Minix and Project Consultant HDR Engineering) (Discussion Only)
	1. 1239 : Over / Underpass Feasibility Study
	Printout: 1239 : Over / Underpass Feasibility Study
	a. GlenEllyn_FeasibilityStudy_201405


	G. Village Strategic Issues and Critical Goals 2014-2017: (Presented by Village Manager Franz) (Discussion Only)
	1. 1240 : 2014 Village Goals
	Printout: 1240 : 2014 Village Goals
	a. VGE-Forrest Consulting Vision and Strategies 2014-2017
	b. Strategic Issues and Critical Goals 05-14-2014


	H. Reminders
	1. A special Village Board Meeting is scheduled for Tuesday, May 27, 2014 at 7:00PM in the Galligan Board Room of the Glen Ellyn Civic Center.

	I. Other Business
	J. Motion to adjourn to Executive Session for the purpose of discussing pending or threatened litigation without returning to open session thereafter.  (Trustee McGinley)
	Appendix
	D.1 · 1237 : Proclamation Public Works Week 2014
	D.1.a · Proclamation Public Works Week 2014
	E.1 · 1236 : CELL Improvements Project Contract Award
	E.1.a · Area Map
	F.1 · 1239 : Over / Underpass Feasibility Study
	F.1.a · GlenEllyn_FeasibilityStudy_201405
	G.1 · 1240 : 2014 Village Goals
	G.1.a · VGE-Forrest Consulting Vision and Strategies 2014-2017
	G.1.b · Strategic Issues and Critical Goals 05-14-2014


