
 

 
Agenda 

Village of Glen Ellyn 
Special Workshop Meeting 

Monday, April 29, 2019 
7:00 PM  

Police Department Community Room 

 

 

Village of Glen Ellyn 

Village Board Workshop Procedures Statement 
 

Visitors are most welcome to attend all meetings of the Village Board and can find copies of the Agenda on their 
chairs or online at www.glenellyn.org prior to the meeting. Any individual with a disability requiring a reasonable 
accommodation in order to participate in a meeting should contact the Village of Glen Ellyn ADA Coordinator, 
630-469-5000, at least five (5) business days in advance of the next scheduled meeting. All matters on the Agenda 
may be discussed, amended, and acted upon. 
 

A. Call to Order 

B. Pledge of Allegiance 

C. Roll Call 

D. Audience Participation 

1. Open: 

Members of the public are welcome to speak to any item not specifically listed on 
tonight's agenda for up to (3) three minutes. For those items which are on tonight's 
agenda, the public will have the opportunity to comment at the time the item is 
discussed. In either case, please complete the Audience Participation form and turn it 
in to the Village Clerk. It is requested that, if possible, one spokesman for a group be 
appointed to present the views of the entire group. Speakers who are recognized are 
requested to step to a microphone and state their name, their topic and the group, if 
any, they are representing prior to addressing the Village Board. Individuals wishing 
to address the Board shall exercise proper decorum and respect for the proceedings 
and the business of the Village Board, and shall refrain from abusive demeanor and 
language. The practice of ceding time to other speakers shall be prohibited, except in 
the discretion of the presiding officer of the meeting. Public officials are not 
obligated to respond to questions. 

E. Village Board Governance (Presented by Village Manager Franz) (Discussion Only) 

1. The Village Board will participate in a discussion regarding Village Board 
Governance. 

F. Other Items 

G. Adjournment 
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The Village Board will participate in a discussion regarding Village 
Board Governance. 

As part of the ongoing Board Orientation process, we have schedule a Village Governance meeting 
for Monday, April 29, 2019 that should also include some team building as we prepare for the new 
Village Board to begin their work on May 13.  Julie Tappendorf, one of the Village Attorney’s, will 
lead a discussion on Village Board Governance including the following topics: 
 

1. Roles and Responsibilities 
2. Finance 
3. Open Meetings Act 
4. Freedom of Information Act 
5. Ethics 
6. Meeting Rules of Procedures 
7. Zoning/Development/Land use 

 
To prepare for this meeting, we have including various references from a few different sources to 

assist in guiding us on a governance model.  The first attachment is from the International City 

Managers Association (ICMA) that provides a rather all-inclusive guide to Council-Manager 

Relations, “Making it Work: The Essentials of Council Manager Relations”.  In addition, our 

Administrative Order on Village Board/Village Staff Roles and Responsibilities, as well as similar 

policies from the City of Lake Forest and the Village of Lombard.  It should be noted, the City of 

Lake Forest has a Decision Making parameters policy that may be worth considering as port of our 

Strategic Plan discussion, later this year.   

We hope these policies provide some additional resources to help with the overall discussion.    

 
 
 
ATTACHMENTS: 

 ICMA - Making It Work (PDF) 

 Village of Glen Ellyn - Admin Order 14 (PDF) 

 Village of Lombard - Meeting with Developers Board Policy FINAL (PDF) 

 City of Lake Forest - Resolution (PDF) 
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VILLAGE OF LOMBARD 
 

VILLAGE BOARD POLICY MEMORANDUM 
 
 
Subject: Meeting with Developers  Section: 3.E. 
 and/or Petitioners  Dept.: CD 
  Date: October 16, 1997 
 Revised: September 29, 2010 
 Updated: November 18, 2010 
  
I. Purpose 

This Policy establishes guidelines in regard to direct contacts between 
developers and/or petitioners and members of the Village Board and/or members 
of the various Commissions, Committees and Boards of the Village  

 
 
II. Procedures/Guidelines 

For purposes of this procedure, the following definitions apply: 
 

Developer: Any individual or entity, or any of the individual’s or entity’s 
officers, agents or employees, associated with the occupancy, renovation and/or 
leasing of existing buildings within the Village, or associated with the purchase of 
vacant land for redevelopment within the Village and/or the sale of improved 
parcels within the Village to others.   
 

Petitioner: A developer or any other individuals or entity, or their 
respective officers, agents and employees, who have filed an application with the 
Village for consideration of zoning action(s), an annexation agreement, a 
development agreement, an economic development agreement or a grant or loan 
from the Village. 

 
The following guidelines shall be followed by all members of the Village 

Board, and all members of the various Commissions, Committees and Boards of 
the Village, when any such member is directly contacted, in his/her capacity as 
an officer of the Village, by a developer or petitioner seeking approval of zoning 
action(s), an annexation agreement, a development agreement, an economic 
development agreement or a grant or loan from the Village:  This policy is not 
intended to be applicable to any individual or entity that is seeking solely permit 
approvals that require no action by the Village Board or a Commission, 
Committee or Board of the Village. 
 

A. If the formal petition or application review process has not been 
initiated: 
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Section:  3.E. 2

1. The contacted individual should refer the developer to the 
appropriate Village staff member, who handles proposals for 
development as contemplated by the developer.  This activity is 
primarily the function of the Community Development Department 
staff. 

 
2. The contacted individual should advise the Community 

Development Director of said contact, and give the Director, or 
his/her designee, the following information relative to said contact: 
 
a. Name of the developer; 
b. Date of the contact; 
c. Nature of the subject matter of the contact; 
d. The name of the staff person to whom the developer was 

referred; and  
e. In the event the contact was in written form, a copy of the 

written document shall be supplied along with the above 
information. 

 
3. The contacted individual should advise the developer of this Policy, 

and direct the developer to work directly through the Community 
Development Department on the developer’s request or proposal.   
 

4. In the event that a meeting is to take place between the contacted 
individual and the developer, an appropriate staff member shall be 
present at said meeting.  Meetings without a staff member present 
are specifically discouraged.  If the contacted individual is a 
member of the Zoning Board of Appeals or the Plan Commission, 
contact with developers shall be kept at an absolute minimum, so 
as to not create an appearance of a conflict of interest relative to 
the public hearing process. 
 

5. The Village President, and the Trustee of the district in which the 
proposed action by the developer is to take place, shall be notified 
of all meetings between Village staff and the developer, and any 
continuations of any such meetings.  It is the intent of this 
subsection that the Village President and said Trustee have the 
opportunity to participate in any and all such meetings between 
Village staff and the developer. 

  
B. Once the paperwork relative to a formal petition or application 

review process has been filed with the Village: 
 

1. The contacted individual should inform the petitioner that as the 
formal petition or application review process has begun, all contacts 
between the petitioner and the contacted individual will be limited to 
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contacts at meetings and review sessions which are part of the 
formal petition or application review process provided for by the 
Ordinances of the Village.  The Village President and/or Trustees 
shall have the opportunity to meet with the petitioner provided that 
a Village staff member is present as part of the meeting.  

 
2. Notwithstanding subsection B.1. above, the Village President and 

Trustees can: 
 
  a. Listen to the  petitioner’s issues or concerns; 

b. Relay said issues or concerns to the appropriate individual(s) 
on the Village staff; and  

c. Offer comments or suggestions for consideration by the 
petitioner.  

   .  
3. The Village President and any Trustee(s) who engages in the 

activity set forth in subsection B.2. above, shall provide the 
applicable Village staff member with a summary of what was said 
by and to the petitioner.  

 
C. All meetings between members of the Village Board and/or 

members of the various Commissions, Committees and Boards of the Village, 
and a developer or petitioner, shall be conducted in full compliance with the 
provisions of the Illinois Open Meetings Act , to the extent applicable to the 
particular meeting..   
 
 

III. Legislation/Documentation 
 A. Minutes, Committee of the Whole Meeting dated September 11, 1997. 
 B. Resolution R20-91 dated June 21, 1990 
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