
 

 
Agenda 

Village of Glen Ellyn 
Recreation Commission 

Special Meeting 
Friday, October 5, 2018 

7:00 AM  
Village Links 

 
 

 

Village of Glen Ellyn 

Individuals with disabilities who plan to attend the hearing and who require certain accommodations 
in order to allow them to observe and participate, or who have questions regarding the accessibility 
of the meeting or facilities, are requested to contact the Village Links at least 24 hours before the 
meeting. 
 

I. Call To Order 

II. Public Comments 

III. Minutes Approval - August 24, 2018 

 Village Links/Reserve 22 - Minutes - August 24, 2018 

IV. Standing Reports 

A. Manager's Report - Jeff Vesevick 

 Village Links/Reserve 22 - Manager's Report - August 2018 

B. Reserve 22 - Brad Chapple 
C. Financial Report - Jeff Vesevick 

 Village Links/Reserve 22 - Financial Statements - August 2018 

D. Trustee Liaison - John Kenwood 

V. Discussion - FY2019 Draft Budget 

 Village Links/Reserve 22 - FY2019 Draft Budget 

VI. Discussion - Golf Outings 

VII. Other Business 

VIII. Next Meeting Date - October 26, 2018 

IX. Adjournment 
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Village Links/Reserve 22 - Minutes - August 24, 2018 

 
 
 
ATTACHMENTS: 

 MN082418 (PDF) 
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RECREATION COMMISSION 
MINUTES 

AUGUST 24, 2018 
Board or 

Commission: 
Recreation  
 

Called to 
Order: 

7:01A.M. 

Meeting: Special Adjourned: 8:22A.M. 
Quorum: Yes            

 
MEMBER ATTENDANCE: 

Tim O’Shea Chairman Present 
Tim Casper Commissioner Present 
Brian Diver Commissioner Present 
Glen G. Graham Commissioner Present 
Kevin S. Kennebeck Commissioner Excused Absence 
Mark W. Reinke Commissioner Present 
 
Also Present: 

  

Jeff Vesevick General Manager / Staff Liaison Present 
John Kenwood Liaison Trustee Present 
Mark Franz Village Manager Excused Absence 
Brad Chapple Food and Beverage Director Present 
Tom Fota Executive Chef Excused Absence 
Mike Campbell Golf Professional Excused Absence 
Noel Allen Director of Golf Present 
Chris Pekarek Golf Course Superintendent Present 

 

1. CALL TO ORDER 
The August 24, 2018 special meeting of the Recreation Commission was called to order at 
7:01A.M. at the Village Links of Glen Ellyn; 485 Winchell Way; Glen Ellyn, Illinois by 
Chairman O’Shea.  
 

 
 

2. PUBLIC COMMENTS 
None.  

  

MOVE TO ALLOW COMMISSIONER GRAHAM TO REMOTELY PARTICIPATE IN 
THE MEETING BY TELEPHONE. 
 
RESULT:  Motion Unanimously Carried 
MOVER:  Commissioner Diver 
SECONDER:  Commissioner Reinke 
AYES:   Caspar, Diver, Graham, Reinke, and O’Shea 
NAYES:  None 
ABSENT:  Kennebeck  
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Recreation Commission 
August 24, 2018 

2 

 
 

3. APPROVAL OF MINUTES FROM JUNE 29, 2018 AND JULY 27, 2018 MEETING. 
 
 
 
 
 
 
 
 
 
 
4. STANDING REPORTS 

A. Manager’s Report – General Manager Jeff Vesevick 
 

1. Village Links/Reserve 22 – Manager’s Report – July 2018 
 
General Manager Vesevick indicated July was a better month for golf with total 
revenues up. Rounds played were down, but there was an increase in green fees. 
However, overall revenues are still quite a bit down for the year. The Ed Posh 
Scholarship Shootout held a very successful event on July 20, 2018 raising 
approximately $50,000. The Links hosted the local qualifier for the American 
Foot Golf League. Foot Golf fills in some of the idle gaps on the 9-hole course.  

 
Director of Golf Noel Allen worked with the Chicago District Golf Association on 
an email marketing campaign offering their members a mild discount to play the 
Links. This promotion yielded about 45 rounds of golf and $3,500 in new 
revenues and offered new golfers a chance to experience the Links. Trustee 
Kenwood asked if there is way to do targeted emails to this group. Director of 
Golf Noel Allen responded yes. General Manager Vesevick indicated the Links 
used this group for two (2) campaigns in July and August.  

 
2. Village Links/Reserve 22 - 2018 Agenda Schedule 

 
Commissioner Reinke suggested the Marketing Strategist attend a meeting in 
February 2019 before the season starts in order to establish the 
marketing/event plans for the year. Trustee Kenwood said many companies 
have a marketing calendar which could be developed for the Village Links and 
Reserve 22 and reviewed quarterly by the Recreation Commission. Upon further 
discussion the Commission recommended the new Marketing Strategist attend 
the November 2018 meeting.  

 
B. Reserve 22 – Brad Chapple 

 
General Manager Vesevick noted July was a good month for Reserve 22. Food and 
Beverage Director Chapple said restaurant operations were even with last year. 
Food and Beverage Director Chapple said he is working on improving better table 
utilization in order to surpass last year’s numbers. General Manager Vesevick 

MOVE TO APPROVE MINUTES OF REGULAR MEETINGS FROM 6/29/2018 AND 
7/27/18 AS PRESENTED.  
 
RESULT: Motion Unanimously Carried 
MOVER: Commissioner Reinke 
SECONDER: Commissioner Diver 
AYES:  Caspar, Diver, Graham, Reinke, and O’Shea 
NAYES: None 
ABSENT: Kennebeck  
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Recreation Commission 
August 24, 2018 

3 

 
indicated the new birthday club has about 150 participants. The new birthday club 
includes a $10 coupon and a free dessert.  

 
1. Reserve 22 – Google Reviews – July 2018 

 
2. Reserve 22 – Secret Shopper – July 2018 

 
3. Reserve 22 – Open Table Reviews – June 2018 

 
General Manager Vesevick said the reviews are a lot better with a 4.2 rating on 
Google. General Manager Vesevick said Food and Beverage Director Chapple and 
Restaurant Manager Incardone are doing a great job improving service levels.  
 
Chairman O’Shea asked about room rental rates and said he usually meets with 
Glen Ellyn Paddle Board in one of the rooms at the Links, but a fellow board 
member organized the meeting and was informed there was a $250 fee. Food 
and Beverage Director Chapple clarified in order to reserve one of the private 
rooms there is a $250 food and beverage minimum or a just a $35 service fee, 
which is at the option of the group. Commissioner Reinke said the minimum is 
not a bad idea. Commissioner Graham asked if everyone is trained about room 
rentals. Food and Beverage Director Chapple replied only managers should be 
responding to these inquiries.  
 
Commissioner Reinke said the Links ads on radio station 670 are good. 
Chairman O’Shea indicated the recent piece of on WGN was great. Chairman 
O’Shea suggested the radio stations be contacted about hosting a live-remote 
broadcast here at the Links. General Manager Vesevick indicated the new 
marketing person specializes in public relations, so we will be seeing more of 
this.  
 
General Manager Vesevick noted the dining room remodel is on schedule and 
there will be several promotions to welcome back customers. Chairman O’Shea 
asked about upcoming fall events at Reserve 22. Food and Beverage Director 
Chapple said the following events are scheduled for the week of the dining room 
relaunch. 
 

Wednesday – Golf Professional Chip Beck will be on hand with his 
Ryder Cup trophy. 
Thursday – Local and repeat customers will be invited to experience 
the new dining room. 
Friday – The new dining room will be open to the public.  

 
Food and Beverage Director Chapple said staff is also working towards 
coordinating the relaunch with Octoberfest and have Chef Tom appear on a local 
televised cooking segment.  Food and Beverage Director Chapple said the menu 
will be changing every six (6) months to make it more seasonal.  
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Recreation Commission 
August 24, 2018 

4 

 
Chairman O’Shea recommended Reserve 22 stream the local high school games 
and publicize this information to the community. Food and Beverage Director 
Chapple noted Reserve 22 is now part of the football card fundraiser program 
for both Glenbard South and Glenbard West. Chairman O’Shea also suggested 
hosting a family Halloween event that ties-in with the Halloween walk held in 
downtown Glen Ellyn. Commissioner Graham thought this was a good idea to 
offer lunch at Reserve 22 after families are done with the Halloween walk.  
  

C. Financial Report – General Manager Jeff Vesevick 
 

1. Village Links/Reserve 22 – Financial Statements - July 2018 
 

General Manager Vesevick reported revenues are suffering due to the poor weather 
experienced in 2018. The change in net position is better because of reduced capital 
spending. Debt service costs are lower this year. The Village Links/Reserve 22 may 
not be able to cover all costs this year, which is why it is important to have cash 
reserves on-hand. The Links is down 4,500 rounds this year, and hopefully a good 
fall will help recover this. The proposed 2019 budget will be presented at the next 
Recreation meeting. Chairman O’Shea asked if there will be a financial forecast 
presented for the current year. General Manager Vesevick responded this will be 
presented at the next meeting. 

 
D. Trustee Liaison Report – John Kenwood 

 
Trustee Kenwood updated the Commission on the activities of the Village Board. 
Kenwood noted the Village Board will hold a key meeting on Monday, August 27, 
2018 to discuss the funding mechanisms for the proposed parking garage and 
central business district streetscaping project. The Taylor underpass is currently 
underway. The Geische apartment development is moving forward.  
 

5. DISCUSSION – Capital Needs Schedule 
 

1. Village Links/Reserve 22 – Five Year Capital Forecast 
 
Vesevick presented the Five-Year Forecast to the Commission. For 2018, the trim 
mower at $33,000, the Cushman trickster at $27,000, and the server at $10,000 
will be replaced. Vesevick said staff reviews the equipment needs every year and 
decides which items can be repaired and/or replaced.  

 
6. OTHER BUSINESS 
 

1. CBP Open Letter 
 
Vesevick indicated the Civic Betterment Party asked the June 30, 2018 letter 
regarding local participation be distributed to the Recreation Commissioners. 

 
7. NEXT REGULAR MEETING FRIDAY, SEPTEMBER 28, 2018 
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Recreation Commission 
August 24, 2018 

5 

 
O’Shea indicated he would not be able to attend the September 28, 2018 meeting and 
said he will email the Commissioners for an alternate date.  
 

8. ADJOURN 
 
Commissioner Diver moved and Commissioner Reinke seconded, to adjourn the meeting.   
The meeting was adjourned at 8:22a.m. 
 

Submitted by Aileen Haslett, Recording Secretary 
Reviewed by General Manager Jeff Vesevick 
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“Committed to Excellence since 1967” 

Manager’s Report for August 2018 

Submitted by Jeff Vesevick, General Manager 

August is typically the wettest month of the year, making it a challenge to excel in golf revenues.  This 
year was no exception.  This year 5.6” of rain fell over 12 days, which is an inch more than the average of 
4.6” for August.  The excessive rain resulted in golf cars being grounded 2 days.  August was also warm 
and humid, with 15 days 85 degrees or above. 

 
 
GOLF 
While Rounds played during the month were down significantly from last year, we were able to post the 
fourth highest revenue for August in the past ten years, aided by increase in fees, and the good 
performance of the Driving Range. 
 
Rounds played were down 9% for the month, and are down 10% for the year 
Green Fee revenue was down 7% for the month, as is down 7% for the year 
Driving Range revenue was up 14% for the month, and is up 4% for the year 
Motor Car revenue was down 6% for the month, and is down 7% for the year 
Pro Shop sales were down 2% for the month, and are down 2% for the year 
  

22

  High Temperatures in August
2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000 1999

100º days
90º days 4 1 3 1 3 9 3 6 1 5 2 5 1 6 4 6 3 2
80º days 19 19 24 15 17 17 10 19 20 15 18 17 18 20 11 18 19 19 20 19
70º days 8 11 4 13 13 10 11 9 5 9 13 8 11 6 16 6 8 6 8 10
60º days 1 2 1 1 1 6 1 3 1
50º days
40º days
30º days

Rain 5.6" 1.0" 4.2" 5.4" 5.7" 2.3" 3.8" 3.9" 5.0" 4.5" 1.8" 8.6" 3.5" 2.3" 4.0" 2.4" 4.7" 4.7" 1.9" 2.0"
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Weekend Permanent Starting times ended the season on Sunday, August 26. 
 
126 players participated in the Glen Ellyn Open Championship on Sunday, August 19, slightly above last 
year’s field of 118 contestants.  August is Championship month for the Village Links, as the Over 60 
Men’s 9-hole league and the Swingin’ Set Ladies league both crowned champions.  The Village Links also 
conducted championship tournaments for Juniors, Husband-Wife teams, and a Match Play 
Championship for men. 
 
There were 22 outside events in August, 5 less than 2017.  The outings were of various sizes, and 
generated $41,969 in golf revenue, down 28% from a year ago.  However, Reserve 22 benefited $16,872 
from the outings, up 67% over last year’s outings. Revenues from outings accounted for nearly 10% of 
related golf revenues. 
 
The Golf Staff offered a Fall Special Membership for $199, to inspire continued play in the later months 
of the year, when play typically drops off.  The offer is similar to the popular Spring Special, introduced 4 
years ago.  Fall Special Members will receive ½ price green fees on weekdays in September, and FREE 
weekday green fees for the rest of the year, for the $199 membership.  Purchasers not realizing at least 
$199 in discount value will receive a credit for the difference, to be used in 2018.  Not yet as popular, 13 
Guests took advantage of the offer. 
 
The FALL FEST version of Touring the Links was published and mailed to over 5,000 regular customers, 
informing them of the annual promotions.  The newsletter is also available on the website, and emails 
were sent out to more than 11,600 addresses.  FALL FEST is an annual promotion to increase traffic in 
the slower fall months, as most of our programmed leagues and lesson programs end in August. 
 
The 2nd Annual fall version of the PGA Junior League attracted 44 junior golfers, roughly half of the 
successful summer league, and 11 more than the initial program of 2016.  High School golf practices and 
matches begin in August, and will continue through September. 
 
 

Golf Revenue August
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Rounds 12,030 12,453 12,420 11,823 12,451 12,385 13,242 11,176 12,220 11,145

Green Fees 299,211 295,170 286,660 273,188 303,350 277,455 324,654 285,344 312,940 291,845

Driving Range 38,459 31,896 33,407 33,178 37,426 48,085 45,160 38,251 43,355 49,420

Pro Shop 21,059 19,673 23,008 21,943 25,303 24,363 30,781 20,834 26,196 25,808

Carts 62,017 67,018 72,236 69,288 83,248 73,506 88,648 77,363 91,898 86,765

Resident Cards 846 1,194 889 1,000 1,415 1,270 1,080 560 710 690

Miscellaneous 5,920 9,261 6,963 10,400 15,535 11,212 7,869 7,597 8,501 7,085

Total Revenue 427,534 423,953 423,123 409,617 468,882 435,512 498,193 429,950 483,600 461,613

 Rounds played were the least in the past 10 years
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GROUNDS 
 

August weather was not great for golf. It is the wettest month of the year on average receiving 4.60 of 
rain. This August we had 5.59” of rain over 12 days. Temperatures were also above average. There were 
15 days above 85°. Golf carts were grounded 2 days during the month. The golf course continued to be 
in very good shape. There was a power outage from 12:30 – 5:30 PM Monday August 20th. 

  Grounds 

1. A new drain tile was installed in the left rough of #9 on the 9 hole course. 
2. The bunkers were rehabbed 3 times after rains washed them out. 
3. Litter was removed from the parkways twice. 
4. Greens, tees and fairways were treated twice for disease. 
5. The 18 hole greens and putting greens were top dressed 3 times. 
6. Staff continued hand trimming around sprinkler heads. 

 

Mechanical and Building Maintenance  
1. New condensate drain lines were installed for the south walk-in cooler. 
2. Twenty 4 cutting units were sharpened. 
3. Twelve pieces of equipment were serviced. 
4. The kitchen and bar equipment was serviced. 
5. The front axle assembly was replaced on a Ford#3600 tractor. 
6. The top dressing brush was repaired. 
7. LED Replacement lights were installed in the south walk-in cooler. 

 

Horticulture 

1. Flower beds were weeded twice. 
2. The police station and fire station #2 landscape beds were weeded. 
3. Landscape shrub trimming continued. 

 
RESERVE 22 
 
Reserve 22 revenues were up 10% for the month of August.  While the restaurant and bar saw a modest 
increase of 5%, banquets continue to be strong, showing a 44% increase from August of last year, aided 
in part by golf outings.  Reserve 22 is still recovering from a dismal spring, but is up 1% in sales year to 
date.  Banquets continue to grow at a steady pace, up 19% for the year.  Overall sales are up 8%.     
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A large portion of the service staff has returned to college, and management is hiring new people for the 
fall.   
 
Staff is preparing to re-launch the dining room, and is organizing events to draw attention.  Marketing 
Strategist Julie Rusin is preparing materials to go out in mid-September, when construction is scheduled 
to begin. 
 
Oktoberfest preparations are under way, as Chef Tom and F&B Director Brad Chapple are preparing 
special seasonal dishes and offerings, to coincide with the dining room renovation. 
 
 
 
 

Restaurant 2017 2018 +/- 2017 2018 +/-

Beverages 9,192 8,184 -11.0% 42,350 37,526 -11.4%

Beer 45,444 42,967 -5.4% 235,550 222,814 -5.4%

Wine 17,566 21,013 19.6% 104,874 122,313 16.6%

Spiri ts 21,906 24,071 9.9% 122,499 125,212 2.2%

Food 105,871 113,232 7.0% 634,882 639,166 0.7%

Total Restaurant 199,980 209,468 4.7% 1,140,155 1,147,031 0.6%

Banquets 2017 2018 +/- 2017 2018 +/-

Beverages 537 872 62.4% 11,530 9,138 -20.7%

Beer 5,037 3,636 -27.8% 38,910 38,093 -2.1%

Wine 1,467 1,408 -4.0% 24,282 20,086 -17.3%

Spiri ts 5,109 11,010 115.5% 35,242 41,610 18.1%

Food 38,116 52,471 37.7% 248,240 306,554 23.5%

Misc. 740 4,235 472.3% 11,614 25,088 116.0%

Total Banquets 51,007 73,632 44.4% 369,818 440,569 19.1%

2017 2018 +/- 2017 2018 +/-

Other 32,676 29,194 130,025 183,617

Total Reserve 22 283,662 312,293 10.1% 1,639,998 1,771,217 8.0%

Reserve 22 - August Year To Date
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2018
ORG DESCRIPTION BUDGET 2018 2017 DIFF % DIFF 2018 2017 DIFF % DIFF

REVENUES:
5500 Village Links Revenues 3,001,000$       463,284$           484,904$           (21,621)$            -4% 2,001,588$       2,131,942$       (130,354)$         -6%
5520 Reserve 22 Revenues 2,495,100          325,509             292,284             33,225               11% 1,784,433          1,700,257          84,176               5%

     Total Revenues 5,496,100$       788,793$           777,188$           11,604$             1% 3,786,021$       3,832,199$       (46,178)$            -1%

EXPENDITURES:
55700 Administration 388,853$           39,747$             29,055$             10,692$             37% 263,099$           235,977$           27,121$             11%
55710 Golf Course Maintenance 854,925             80,629               70,844               9,786                  14% 536,719             477,119             59,601               12%
55720 Golf Services 722,646             103,797             72,813               30,984               43% 518,627             466,400             52,227               11%
55730 Reserve 22 2,243,966          353,961             245,786             108,174             44% 1,736,619          1,490,500          246,119             17%
55740 Stormwater Management 38,415               6,607                  3,231                  3,376                  104% 16,000               35,270               (19,270)              -55%
55750 Pro Shop Merchandise 176,845             24,662               23,975               687                     3% 115,201             116,990             (1,789)                -2%
55780 Motorized Carts 48,620               11,116               8,157                  2,959                  36% 29,988               27,026               2,963                 11%
557X5 Mechanical Maintenance 164,290             22,706               10,127               12,578               124% 164,856             113,474             51,382               45%

     Total Operating Expenses 4,638,560$       643,224$           463,989$           179,236$           39% 3,381,110$       2,962,756$       418,355$           14%

     Operating Income 857,540$           145,569$           313,200$           (167,631)$          -54% 404,911$           869,444$           (464,533)$         -53%

Debt Service 652,096             -                          -                          -                          0% 66,048               72,573               (6,525)                -9%
Capital Expenditures 268,542             17,895               -                          17,895               0% 68,347               398,868             (330,521)            -83%

     CHANGE IN NET POSITION (63,098)$            127,674$           313,200$           (185,526)$          -59% 270,517$           398,003$           (127,486)$         -32%

KEY METRICS
Goal

Personnel Expenses as % of Sales 46% 49% 33% 16% 47% 42% 6%

Cash Balance (End of Month, in $000's) 1,438$                       1,671$                        2,125$                        (454)$                          

YEAR-TO-DATEMONTH

VILLAGE LINKS / RESERVE 22
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

As of August 31, 201822
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10/3/2018 Page 2 of 6

ORG/ 2018
OBJECT DESCRIPTION BUDGET 2018 2017 DIFF % DIFF 2018 2017 DIFF % DIFF

5500 VILLAGE LINKS REVENUES:
440550 Green Fees 1,850,000$             291,845$                 312,940$                 (21,095)$                  -7% 1,198,402$             1,289,394$             (90,992)$                 -7%
440554 Pro Shop - Sales 195,000                   25,808                     26,196                     (388)                          -1% 127,568                   130,456                   (2,888)                      -2%
440555 Motor Carts 560,000                   86,765                     91,898                     (5,133)                      -6% 348,703                   375,012                   (26,309)                   -7%
440556 Driving Range 260,000                   49,420                     43,355                     6,065                       14% 210,839                   203,645                   7,193                       4%
440557 Resident Cards 32,000                     690                           710                           (20)                            -3% 31,190                     32,055                     (865)                         -3%
460100 Investment Income 9,000                       1,199                       801                           399                           50% 10,873                     4,728                       6,145                       130%
489000 Miscellaneous Revenue 95,000                     7,526                       8,940                       (1,414)                      -16% 73,840                     97,189                     (23,349)                   -24%
489100 Miscellaneous - Over/Short -                                31                             65                             (34)                            -53% 173                           (538)                         711                           -132%

     Total Revenues 3,001,000$             463,284$                484,904$                (21,621)$                 -4% 2,001,588$             2,131,942$             (130,354)$               -6%

COST OF GOODS SOLD:
520945 Cost of Goods Sold - Pro Shop 147,225$                21,155$                   21,062$                   93$                           0% 94,957$                   97,867$                   (2,911)$                   -3%

     Total Cost of Goods Sold 147,225$                21,155$                   21,062$                   93$                           0% 94,957$                  97,867$                  (2,911)$                   -3%

     Gross Profit 2,853,775$             442,129$                463,843$                (21,714)$                 -5% 1,906,632$             2,034,075$             (127,444)$               -6%

OTHER OPERATING EXPENSES:
510100 Salaries - Pensionable 865,895$                107,659$                 77,260$                   30,399$                   39% 540,239$                531,664$                8,575$                     2%
510120 Salaries - Non-Pensionable 219,275                   47,610                     28,514                     19,096                     67% 132,605                   109,852                   22,754                     21%
510200 Salaries - Overtime 4,500                       1,690                       1,318                       372                           28% 4,674                       3,068                       1,605                       52%
510400 FICA 83,425                     11,823                     8,068                       3,754                       47% 50,875                     48,396                     2,479                       5%
510500 IMRF 85,710                     10,425                     7,893                       2,532                       32% 52,314                     53,808                     (1,493)                      -3%
590600 Health Insurance 109,400                   12,235                     8,216                       4,018                       49% 72,216                     67,162                     5,054                       8%
52XXXX Contractual Services 535,664                   65,753                     36,059                     29,694                     82% 468,652                   336,180                   132,472                   39%
53XXXX Commodities 343,500                   10,915                     29,813                     (18,898)                    -63% 227,959                   224,259                   3,700                       2%

     Total Operating Expenses 2,247,369$             268,109$                197,141$                70,969$                   36% 1,549,534$             1,374,388$             175,146$                13%

     Operating Income 606,406$                174,020$                266,702$                (92,682)$                 -35% 357,097$                659,687$                (302,590)$               -46%
     Operating Income Percentage 20% 38% 55% 18% 31%

KEY METRICS
Goal

Rounds Played 72,000                       11,145                       12,220                       (1,075)                        46,934                       52,499                       (5,565)                        
Revenue Per Round 41.68$                       41.57$                       39.68$                       1.89$                          42.65$                       40.61$                       2.04$                         

Resident Cards Sold N/A 42                               42                               -                              2,561                         2,597                         (36)                             

Cost of Goods Sold % - Pro Shop 76% 82% 80% 2% 74% 75% -1%

Personnel Expenses as % of Sales 46% 41% 27% 14% 43% 38% 4%

VILLAGE LINKS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

GOLF

As of August 31, 2018

MONTH YEAR-TO-DATE

(Including Administration, Grounds, & Mechanical Maintenance)22
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ORG/ 2018
OBJECT DESCRIPTION BUDGET 2018 2017 DIFF % DIFF 2018 2017 DIFF % DIFF

VILLAGE LINKS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

GOLF

As of August 31, 2018

MONTH YEAR-TO-DATE

(Including Administration, Grounds, & Mechanical Maintenance)22

MISCELLANEOUS REVENUE
Miscellaneous Revenue includes the following items, which don't fit into any of the major revenue categories:

Handicap Service 290$                           150$                           140$                        25,215$                     22,725$                     2,490$                    
Police Station Landscaping Credit -                                  -                                  -                                -                                  22,391                       (22,391)                   
Hand Cart Rentals 3,560                          3,441                          119                          15,354                       17,584                       (2,230)                     
Adult & Junior Golf Lessons 392                             1,852                          (1,460)                     12,681                       13,064                       (383)                        
Club Repair 419                             1,177                          (758)                         4,324                         5,646                         (1,322)                     
Golf Club Rentals 1,560                          1,180                          380                          4,360                         4,300                         60                            
Locker Rentals -                                  -                                  -                                3,360                         3,600                         (240)                        
Memorial Tree Donation -                                  -                                  -                                250                             500                             (250)                        
Sales Tax (1.75%) 441                             438                             2                               2,013                         2,072                         (59)                           
Caddie Equipment -                                  -                                  -                                150                             120                             30                            
Foot Golf Ball Rentals 60                               75                               (15)                           235                             395                             (160)                        
ATM Machine Commissions 51                               48                               3                               135                             135                             0                              
Misc. Tournament Prize -                                  -                                  -                                -                                  2,376                         (2,376)                     
Misc. Outing 395                             -                                  395                          395                             536                             (141)                        
Misc./Misc. 357                             578                             (220)                         5,367                         1,745                         3,622                      
     Total 95,000$                     7,526$                       8,940$                       (1,414)$                      73,840$                     97,189$                     (23,349)$                   
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ORG/ 2018
OBJECT DESCRIPTION BUDGET 2018 2017 DIFF % DIFF 2018 2017 DIFF % DIFF

5520 RESERVE 22 REVENUES:
441100 Food 1,350,000$            172,165$                150,893$                21,272$                  14% 979,508$                911,693$                67,815$                  7%
441101 Liquor 250,000                  39,101                    31,149                    7,953                      26% 183,116                  172,239                  10,877                    6%
441102 Beer 475,000                  60,382                    67,243                    (6,861)                     -10% 321,410                  340,015                  (18,605)                   -5%
441103 Wine 200,000                  22,422                    19,033                    3,388                      18% 141,773                  129,156                  12,617                    10%
441104 NA Beverages 100,000                  13,999                    14,600                    (600)                        -4% 66,189                    74,786                    (8,597)                     -11%
441106 Room Charges -                               2,000                      50                            1,950                      3900% 3,100                      1,830                      1,270                      69%
441107 Service Charges 120,000                  15,451                    9,312                      6,139                      66% 89,291                    70,539                    18,752                    27%
489000 Miscellaneous Revenue 100                         (11)                           5                              (16)                           -313% 45                            -                               45                            0%

     Total Revenues 2,495,100$            325,509$                292,284$                33,225$                  11% 1,784,433$            1,700,257$            84,176$                  5%

COST OF GOODS SOLD:
530400 Cost of Goods Sold - Beer 131,600$                20,338$                  10,003$                  10,335$                  103% 82,858$                  78,031$                  4,827$                    6%
530401 Cost of Goods Sold - Wine 78,000                    10,930                    3,205                      7,725                      241% 44,764                    32,725                    12,038                    37%
530402 Cost of Goods Sold - Liquor 45,000                    12,702                    5,144                      7,558                      147% 43,397                    26,137                    17,259                    66%
530405 Cost of Goods Sold - NA Beverages 35,000                    7,400                      5,191                      2,209                      43% 25,961                    25,974                    (13)                          0%
530420 Cost of Goods Sold - Food 445,500                  69,569                    58,682                    10,886                    19% 367,309                  308,050                  59,259                    19%

     Total Cost of Goods Sold 735,100$                120,939$                82,226$                  38,713$                  47% 564,288$                470,918$                93,370$                  20%

     Gross Profit 1,760,000$            204,571$                210,058$                (5,488)$                   -3% 1,220,145$            1,229,339$            (9,194)$                   -1%
     Gross Profit Percentage 71% 63% 72% 68% 72%

OTHER OPERATING EXPENSES:
510100 Salaries - Pensionable 570,000$                78,599$                  53,238$                  25,361$                  48% 434,664$                382,001$                52,663$                  14%
510120 Salaries - Non-Pensionable 358,500                  79,321                    49,198                    30,124                    61% 328,862                  233,310                  95,552                    41%
510200 Salaries - Overtime 22,000                    1,777                      4,376                      (2,599)                     -59% 6,940                      26,062                    (19,122)                   -73%
510399 Tips Paid Through Payroll -                               (92)                           (2,168)                     2,076                      -96% 1,947                      2,971                      (1,023)                     -34%
510400 FICA 101,146                  16,026                    10,454                    5,572                      53% 73,300                    62,673                    10,627                    17%
510500 IMRF 56,380                    8,564                      6,394                      2,170                      34% 46,822                    47,196                    (374)                        -1%
590600 Health Insurance 70,000                    11,221                    3,638                      7,583                      208% 52,471                    29,581                    22,889                    77%
52XXXX Contractual Services 197,840                  17,702                    24,941                    (7,239)                     -29% 127,547                  146,577                  (19,030)                   -13%
53XXXX Commodities 133,000                  19,905                    13,491                    6,414                      48% 99,778                    89,212                    10,566                    12%

     Total Operating Expenses 1,508,866$            233,022$                163,561$                69,461$                  42% 1,172,331$            1,019,582$            152,749$                15%

     Operating Income (Loss) 251,134$                (28,451)$                 46,498$                  (74,949)$                 -161% 47,814$                  209,757$                (161,943)$              -77%
     Operating Income (Loss) Percentage 10% -9% 16% 3% 12%

RESERVE 22
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

As of August 31, 2018

MONTH YEAR-TO-DATE

22
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ORG/ 2018
OBJECT DESCRIPTION BUDGET 2018 2017 DIFF % DIFF 2018 2017 DIFF % DIFF

RESERVE 22
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

As of August 31, 2018

MONTH YEAR-TO-DATE

22

KEY METRICS
Goal

Revenue Source:
     Restaurant/Bar N/A 209,477$                  200,063$                  9,414$                      5% 1,149,252$               1,140,442$               8,811$                      1%
     Banquets N/A 86,848                      59,628                      27,220                      46% 510,504                    430,817                    79,687                      18%
     Other N/A 29,184                      32,593                      (3,409)                       -10% 124,677                    128,999                    (4,322)                       -3%
          Total 2,495,100$               325,509$                  292,284$                  33,225$                    11% 1,784,433$               1,700,257$               84,176$                    5%

Reserve 22 Revenues (Last 12 Months) 2,495,100$               2,468,128$               2,397,282$               70,846$                    3%
Reserve 22 Expenses (Last 12 Months) 2,243,966$               2,592,186$               2,154,626$               437,560$                  20%

# Guest Checks (Restaurant/Bar) N/A 7,324                         7,721                         (397)                           39,159                      39,583                      (424)                          
Revenue Per Guest Check N/A 28.60$                      25.91$                      2.69$                         29.35$                      28.81$                      0.54$                        

# Guests (Restaurant/Bar) N/A 12,119                      13,140                      (1,021)                       67,301                      70,034                      (2,733)                       
Average Guest Spend N/A 17.28$                      15.23$                      2.06$                         17.08$                      16.28$                      0.79$                        

# Banquets & Events Held N/A 47                              40                              7                                246                            253                            (7)                               

Cost of Goods Sold % 29% 37% 28% 9% 32% 28% 4%
Cost of Goods Sold % (By Category):
     Cost of Goods Sold - Beer 28% 34% 15% 19% 26% 23% 3%
     Cost of Goods Sold - Wine 39% 49% 17% 32% 32% 25% 6%
     Cost of Goods Sold - Liquor 18% 32% 17% 16% 24% 15% 9%
     Cost of Goods Sold - NA Beverages 35% 53% 36% 17% 39% 35% 4%
     Cost of Goods Sold - Food 33% 40% 39% 2% 37% 34% 4%

Personnel Expenses as % of Sales 47% 60% 44% 16% 52% 46% 7%

Prime Cost (Cost of Goods Sold + Personnel
   Expenses) as % of Sales 77% 97% 72% 26% 84% 74% 11%
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Village Links / Reserve 22
Dashboard Financial Report

As of August 31, 2018
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Village Links/Reserve 22 - FY2019 Draft Budget 

 
 
 
ATTACHMENTS: 

 2019 Proposed Budget (PDF) 
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