
 

 
Agenda 

Village of Glen Ellyn 
Recreation Commission 

Regular Meeting 
Friday, July 27, 2018 

7:00 AM  
Village Links 

 
 

 

Village of Glen Ellyn 

Individuals with disabilities who plan to attend the hearing and who require certain accommodations 
in order to allow them to observe and participate, or who have questions regarding the accessibility 
of the meeting or facilities, are requested to contact the Village Links at least 24 hours before the 
meeting. 
 

I. Call To Order 

II. Public Comments 

III. Minutes Approval - June 29, 2018 

1. Village Links/Reserve 22 - Minutes - June 29, 2018 

IV. Standing Reports 

A. Manager's Report - Jeff Vesevick 

1. Village Links/Reserve 22 - Manager's Report - June 2018 

B. Reserve 22 - Brad Chapple 

1. Reserve 22 - Secret Shopper 1 - June 2018 

2. Reserve 22 - Secret Shopper 2 - June 2018 

3. Reserve 22 - Open Table Reviews - June 2018 

C. Financial Report - Jeff Vesevick 

1. Village Links/Reserve 22 - Financial Statements - June 2018 

D. Trustee Liaison - John Kenwood 

V. Discussion - Current Marketing Initiatives 

1. Village Links/Reserve 22 - Marketing Summary 
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Village of Glen Ellyn 

 

VI. Other Business 

VII. Next Meeting Date - August 31, 2018 

VIII. Adjournment 

IX. Agenda Items 
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RECREATION COMMISSION 
MINUTES 

JUNE 29, 2018 
Board or 

Commission: 
Recreation  
 

Called to 
Order: 

7:02 a.m. 

Meeting: Regular Adjourned: 8:24 a.m.          
 

Quorum: Yes            
 

MEMBER ATTENDANCE: 

Tim O’Shea Chairman Present 
Susan Q. Carroll  Commissioner Excused Absence 
Tim Caspar Commissioner Present 
Brian Diver Commissioner Present 
Glen G. Graham Commissioner Present 
Kevin S. Kennebeck Commissioner Excused Absence 
Mark W. Reinke Commissioner Present 
 
Also Present: 

  

Jeff Vesevick General Manager / Staff Liaison Present 
John Kenwood Liaison Trustee Excused Absence 
Mark Franz Village Manager Excused Absence 
Brad Chapple Food and Beverage Director Present 
Tom Fota Executive Chef Excused Absence 
Mike Campbell Golf Professional Excused Absence 
Noel Allen Director of Golf Excused Absence 
Chris Pekarek Golf Course Superintendent Present 

 

1. CALL TO ORDER 
The June 29, 2018 regular meeting of the Recreation Commission was called to order at 
7:02 AM at the Village Links of Glen Ellyn; 485 Winchell Way; Glen Ellyn, Illinois by 
Chairman O’Shea. Chairman O’Shea welcomed Tim Casper to the Recreation Commission 
and noted Codie Surrat resigned from the Commission. 
 

2. PUBLIC COMMENTS 
None.  

3. APPROVAL OF MINUTES FROM MAY 25, 2018 MEETING. 
 

 

 

 

 
 
 
 

 

MOVE TO APPROVE MINUTES OF REGULAR MEETINGS FROM 4/23/2018, 
7:00 AM AS AMENDED.  
Chairman O’Shea noted a correction to the minutes that the Call To Order 
was made by Chairman O’Shea not Browder.  

RESULT: Motion Unanimously Carried 
MOVER:              Commissioner Reinke 

SECONDER:       Commissioner Diver 
AYES: Caspar, Diver, Graham, Reinke, and O’Shea 

NAYES: None 
ABSENT: Carroll and Kennebeck  
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Recreation Commission 
June 29, 2018 

2 

 
 

4. CAPITAL PLAN AND CASH RESERVE POLICY 
1. Village Links – 10 Year Capital Plan 
2. Village Links – Cash Reserve Policy 

These two agenda items were discussed together.  

General Manager Vesevick said the Village Board requested each department review 
their cash reserve policy and make a recommendation to the Board. General Manager 
Vesevick referenced the ten (10) year capital plan included in the agenda. General 
Manager Vesevick noted the Village Links is an enterprise fund and all expenses must 
be paid for by receipts from operations.  

General Manager Vesevick said staff’s recommendation is to have 25% of operating 
expenses or three (3) months held in reserves plus enough to cover debt costs which is 
$650,000 annually. General Manager Vesevick said the Village Links cash reserve 
policy should be approximately $1.8 million. 

General Manager Vesevick said another concern is the loss of revenue of approximately 
$2.5 million if something happened to the greens. After much research, staff was 
unable to find a provider to insure the greens. General Manager Vesevick indicated 
some insurance providers were willing to insure the entire operation, but not just the 
green portion. Chairman O’Shea said these insurance providers should be explored as 
to how much they would charge to cover the entire operations compared to the current 
coverages.  

Commissioner Reinke said there is no way the budget could cover the loss of the greens. 
Chairman O’Shea recommended keeping the cash reserve policy at 25% of operating 
expenses and keep the debt service out of it. Commissioner Graham agreed with 
Chairman O’Shea that the three (3) months of operating expenses has worked for the 
past 25 years. Chris Pekarek, Golf Course Superintendent, indicated its more 
important to have cash reserves when a year like the current year is experienced with 
the horrendous weather. Commissioner Diver said cash reserves typically provide a 
cushion throughout the year and are not necessarily utilized for catastrophes or capital 
budgets.  

The Commission voted on the following motion.  

MOTION TO RECOMMEND THE CASH RESERVE POLICY TO REMAIN THE SAME 
WITH THREE (3) MONTHS OF OPERATING EXPENSES HELD IN RESERVES. 

RESULT: Motion Unanimously Carried 
AYES: Casper, Diver, Graham, Reinke, and O’Shea 
NAYES: None 
ABSENT: Carroll and Kennebeck 
 

3. STANDING REPORTS 
A. Manager’s Report – Jeff Vesevick 
 

1. Village Links – Manager’s Report – May 2018 
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Recreation Commission 
June 29, 2018 

3 

 
General Manager Vesevick said May was a poor month for golf with the excessive 
rainfall. Rounds played were up for May, but overall down 18% for the year. Most 
golf revenues are down, so staff is on alert and is closely watching expenses in 
order to try to get through this downward trending revenue period. The golf 
course is in good shape with all the recent rain. Restaurant and bar sales were 
up 2% and banquet sales were up 24% year-to-date. Mother’s Day Brunch 
revenues were up 13%.  

Chairman O’Shea asked about Father’s Day. Food and Beverage Director 
Chapple replied it was good and Reserve 22 sold steaks at affordable prices, 
rather than offering buffet service.  

General Manager Vesevick indicated the dining room remodeling contract was 
signed and Designer Joanna Kolakowski of Kreska Design and Construction was 
here on Thursday. General Manager Vesevick said the project will be on time 
and on schedule. O’Shea asked if the remodeling budget included money to dim 
the lights. General Manager Vesevick responded yes.  

2. Village Links – Secret Shopper – May 2018 

General Manager referenced the secret shopper documents and open table 
reviews included in the agenda packet. Chairman O’Shea asked about the status 
of the marketing person. Food and Beverage Director Chapple replied this 
position has been filled. Chairman O’Shea asked what the position’s goals were. 
Food and Beverage Director Chapple replied mainly brand recognition and the 
new marketing person already has WGN scheduled for a site visit on July 17. 
Commissioner Casper asked if the marketing person has a budget. General 
Manager Vesevick said she is in negotiations with Metra on signage at the train 
station for six (6) months and these advertisements will cost about $4,000.  

The open table reviews were discussed. Food and Beverage Director Chapple 
noted the restaurant’s open table rating went from 4 stars to 4.3 stars. Food and 
Beverage Director Chapple noted he reads the open table reviews every day and 
shares them with staff. Commissioner Diver asked how bad reviews are handled. 
Food and Beverage Director Chapple responded that he messages these 
customers and asks them to try the restaurant again as his guest at no charge. 
Chairman O’Shea said the secret shopper comments were good.  

B. Financial Report – Village Links – Financial Statements – May 2018 
 

Chairman O’Shea asked the financial report be split going forward with General 
Manager Vesevick reporting on the Village Links and Food and Beverage Director 
Chapple discussing Reserve 22 at future meetings. General Manager Vesevick 
indicated the Village Links and Reserve 22 is $150,000 worse than last year. 
Operating expenses are up 10% due to higher salaries at Reserve 22. General 
Manager Vesevick said May’s change in net position or bottom line is a $310,000 
deficit compared to last year’s $520,000. Golf revenue is down 9% and operating 
expenses are up 6%. Rounds played are down 2,000 from last year. Reserve 22 
revenues were up 8%, while year-to-date operating income reflects a $55,000 loss.  
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Recreation Commission 
June 29, 2018 

4 

 
Chairman O’Shea asked the Pro Shop’s future self-serve kiosk be discussed at an 
upcoming meeting this fall.    

 
C. Trustee Liaison Report – John Kenwood 

None.  

4. OTHER BUSINESS 

Commissioner Reinke asked that the Recreation Commission applicants be 
informed that all the positions have been filled.  

5. NEXT REGULAR MEETING FRIDAY, JULY 27, 2018 
 
6. ADJOURN 

 
Commissioner Diver moved and Commissioner Reinke seconded, to adjourn the meeting.   
The meeting was adjourned at 8:24a.m. 

Submitted by Aileen Haslett, Recording Secretary 

Reviewed by General Manager Jeff Vesevick 
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“Committed to Excellence since 1967” 

Manager’s Report for June 2018 

Submitted by Jeff Vesevick, General Manager 

June 2018 was not great for golf.  The average rainfall for June is 3.91”.  In 2018, we received 
5.8”, resulting in unfavorable conditions, and the grounding of carts 3 days during the month.   
In addition to the wet conditions, there were 5 days in the 90’s, coupled with high relative 
humidity for most of the month, making for hot, sticky conditions. 

 

GOLF 
 
Rounds played were down 12% for the month, and are down 15% for the year 
Greens Fees were down 9% for the month, and are down 11% for the year 
Motor Cart rentals were down 15% for the month, and are down 13% for the year 
Driving Range was up 4% for the month, and is down 2% for the year 
Golf Shop merchandise sales were up 2% for the month, and are down 1% for the year 
Overall Golf Revenue was down 8% for the month, and is down 9% for the year

 

22

 High Temperatures In June
2018 2017 2016 2015 2014 2013 2012 2011 2010 2009 2008 2007 2006 2005 2004 2003 2002 2001 2000 1999

90º days 5 2 2 1 1 9 4 4 1 7 1 8 1 4 6 5 4 8
80º days 9 13 15 9 19 12 12 11 17 9 16 9 14 13 13 9 12 13 13 11
70º days 11 14 11 15 7 13 7 12 12 10 13 13 12 8 12 10 8 4 11 7
60º days 5 1 2 4 3 5 2 3 1 7 1 3 1 4 6 4 4 2 4
50º days 1 1 4
40º days
30º days
Rain 5.8" 3.2" 2.3" 8.0" 6.1" 2.8" 0.9" 4.7" 8.9" 3.6" 5.0" 3.5" 5.4" 0.6" 4.2" 1.2" 3.1" 4.9" 5.2" 7.5"

Golf Revenue June
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Rounds 11,313 10,935 11,515 13,144 10,189 11,305 10,936 12,307 11,815 10,459

Green Fees 281,641 250,384 276,636 318,841 252,324 291,012 277,526 310,002 307,505 279,480

Driving Range 35,723 31,583 34,379 41,465 0 37,032 40,604 45,584 42,677 44,326

Pro Shop 32,156 21,592 26,957 34,951 19,781 29,276 30,844 24,136 27,044 27,515

Carts 61,318 53,628 60,733 52,360 61,134 71,960 69,432 82,332 93,613 79,271

Resident Cards 3,274 3,320 3,639 3,490 2,820 4,380 3,770 3,910 3,930 3,060

Miscellaneous 12,657 13,992 14,017 14,003 9,187 18,008 8,700 17,468 10,104 13,122

Total Revenue 427,050 374,947 416,453 494,969 345,350 433,534 430,876 483,432 484,872 446,774

Rounds played in June were the lowest since 2013, and are the 2nd fewest in the last 10 years
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Golf Outings continue to be a popular, important part of our business.  We hosted 706 rounds, which 
produced $54,081 (13%) of the month’s golf revenues, versus $80,037 a year ago.  Banquet revenue 
from outings also prospered, producing $45,919 in revenue.  Revenue from outings is down 11% from a 
year ago. 
 
The Glenbard West High School returned to the Village Links for their annual Hitter’s Outing to support 
the football program.   
 
The 42nd Annual Have One On Us was conducted on June 1-2.  This is one week earlier than the 
traditional time.  Near perfect weather created quite a buzz on the grounds, and families were treated 
to $1 burgers, brats, hot dogs, and drinks.  The annual event is a great kick start to the golf season.  
 
The annual Village Links Amateur Championship, the club’s only match play formatted event, was 
conducted on Saturday and Sunday, June 11-12.  Contestants played a qualifying round in May, and 
were bracketed according to handicaps.   
 
The Golf Staff has begun the 11 week Junior Golf Program, the junior one-day Camps, and junior Foot 
Golf camps.  Altogether, the Village Links Staff Professionals offer 114 classes, which includes up to 450 
hours of instruction.   
 
GROUNDS 

1. New sets of pins, flags and cups were installed on both courses. 
2. The bunkers were rehabbed twice after rains washed them out. 
3. Litter was removed from the parkways twice. 
4. Greens, tees and fairways were treated twice for disease. 
5. The 18 hole greens and putting greens were top dressed once. 
6. Dead spots on 9 hole greens were filled with turf from our greens nursery. 
7. Have One On Us setup was completed. 
8. The Lambert Lake Gravel parking lot was graded. 
9. Bunkers were edged. 
10. The east fence line left of #16 tee was trimmed. 
11. A new divot bottle storage unit was installed at the cart pen. 
12. Granite par 3 yardage plates were trimmed around. 

 

Mechanical and Building Maintenance  
 

1. Filters and belts were replaced on all hvac units at the clubhouse and halfway house. 
2. Sixteen cutting units were ground. 
3. Twelve pieces of equipment were serviced. 
4. The kitchen and bar equipment was serviced. 

 

Horticulture 

1. Flower beds were weeded twice. 
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2. The police station and fire station #2 landscape beds were weeded. 
3. Landscape shrub trimming began. 

 
 
RESERVE 22 
 
Restaurant and Bar sales were down 5% the month, and are flat for the year 
Banquet sales were up 10% for the month, and are up 19% for the year 
Overall sales were down 2% for the month, and are up 4% for the year 
 

 
 
 
The new summer menu was unveiled early in the month, with a wider variety of selections and price 
points. 
 
Chef Tom offered a special 12 oz. ribeye to the menu for Father’s Day, which sold out quickly. 
 
Restaurant Manager Rainn Incardonne hired 15 new servers for the summer, and has worked hard to 
help to increase our satisfaction rating from 3.6 to 4.4 in the 3 months she has been on board. 
 
 
 
 

Restaurant 2017 2018 +/- 2017 2018 +/-

Beverages 9,304 7,477 -19.6% 23,112 20,637 -10.7%

Beer 45,576 41,651 -8.6% 142,946 135,545 -5.2%

Wine 20,143 23,265 15.5% 67,932 80,248 18.1%

Spiri ts 25,671 23,454 -8.6% 78,162 78,354 0.2%

Food 125,331 118,211 -5.7% 411,433 406,489 -1.2%

Total Restaurant 226,025 214,059 -5.3% 723,585 721,274 -0.3%

Banquets 2017 2018 +/- 2017 2018 +/-

Beverages 2,958 2,122 -28.2% 8,440 5,246 -37.8%

Beer 16,211 15,953 -1.6% 32,011 31,032 -3.1%

Wine 6,161 4,775 -22.5% 20,433 17,188 -15.9%

Spiri ts 6,726 9,314 38.5% 24,904 26,991 8.4%

Food 62,349 69,328 11.2% 170,099 212,574 25.0%

Misc. 1,620 4,403 171.8% 6,971 20,203 189.8%

Total Banquets 96,025 105,895 10.3% 262,858 313,233 19.2%

2017 2018 +/- 2017 2018 +/-

Other 31,967 28,561 64,856 59,467

Total Reserve 22 354,017 348,515 -1.6% 1,051,299 1,093,974 4.1%

Reserve 22 - June Year To Date
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Reserve 22 - Open Table Reviews - June 2018 

 
 
 
ATTACHMENTS: 

 OpenTableJune18 (PDF) 

4.B.3
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RESERVE 22 – OPEN TABLE REVIEWS FOR JUNE 2018 

Average for June = 4.4 

 

TonyH (Chicago) 

4.0  Dined on June 23, 2018 

Great outdoor dining spot with good food . 
 
Service is always good and they have an outdoor  
 
fire pit that is great to have a nightcap at............ 

 

Kathleen (Chicago) 

5.0 Dined on June 23, 2018 

We had such a great time!! Beautiful and delicious food! 

 

5.0  Dined on June 22, 2018 

We enjoy coming here with another couple. The bar area is usually quieter, so it's a good place for 
conversation. The food is always good. The dining area is usually a mix of families, so kids are very 
welcome. Very broad beer and bar selection. Increasing wine selection would be appreciated, but 
currently, not a bad selection. 

 

GlenEllynMatt 

5.0  Dined on June 17, 2018 

We always enjoy the great patio at the Village Links. The food was super (new seasonal menu just 
introduced) and the beer and wine options were plentiful, as always. Our server accommodated several 
special requests and the manager stopped by our table before we were finished to see if we needed 
anything else. We will be back. Thank you! 

 

ToniS (Chicago) 

5.0  Dined on June 16, 2018 

We had such a wonderful time! Special shout-out to the Manager - she called me to make sure we 
wanted the patio seating due to extreme temperatures. Really appreciated the phone call. The server 
was excellent. Really had a nice time. The food was good - but mostly I enjoyed the ambienence 
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OpenTable Diner (Chicago) 

5.0  Dined on June 14, 2018 

5 star location with relaxed vibe and beautiful conservatory views. Best in Dupage County. 

VIPChicagoRuss (Chicago) 

3.0  Dined on June 13, 2018 

Reservation for 6 outside. Sat us at a regular round table built for 4. Then when I asked for a table not in 
the sun they told me those specific tables were specifically reserved for others. I had to insist to get one 
of the shade tables. Only 4 place settings when apps came. No app plates for 5 minutes while apps sat. 
Food tasted fine and our server Bridget did great, all things considered. 

 

Steve (Chicago) 

4.0  Dined on June 9, 2018 

Enjoyed a nice night on the patio, having a good meal and enjoying the atmosphere. 

 

VIPReserve22 (Chicago) 

5.0  Dined on June 4, 2018 

Good food, great waitress tonight 

 

DonnaF 

4.0  Dined on June 2, 2018 

Always a good time. Have been going there for years. 

 

VIPReserve22 (Chicago) 

3.0  Dined on June 1, 2018 

Have been here several times and we enjoy, especially the patio. We went 2 hours before we needed to 
be at a play close by. Other tables came in, got their food & left before we were served our meal. Our 
waiter claimed it was the flatbread that one person ordered. No, I don’t think so, I think he forgot to 
order the main course after the salads. Disappointed. Bad night for service. We also asked for a split bill 
& he forgot to do that. 
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Village Links/Reserve 22 - Financial Statements - June 2018 

 
 
 
ATTACHMENTS: 

 Village Links - Financial Statements - June 2018 (PDF) 

4.C.1
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7/25/2018 Page 1 of 6

2018
ORG DESCRIPTION BUDGET 2018 2017 DIFF % DIFF 2018 2017 DIFF % DIFF

REVENUES:
5500 Village Links Revenues 3,001,000$       448,216$           485,184$           (36,967)$            -8% 1,035,228$       1,128,949$       (93,720)$            -8%
5520 Reserve 22 Revenues 2,495,100          368,688             372,335             (3,647)                -1% 1,145,496          1,093,851          51,644               5%

     Total Revenues 5,496,100$       816,905$           857,518$           (40,614)$            -5% 2,180,724$       2,222,800$       (42,076)$            -2%

EXPENDITURES:
55700 Administration 388,853$           30,726$             28,737$             1,989$               7% 191,385$           177,914$           13,471$             8%
55710 Golf Course Maintenance 854,925             103,489             65,965               37,524               57% 386,573             340,662             45,910               13%
55720 Golf Services 722,646             98,016               86,784               11,232               13% 338,193             317,496             20,697               7%
55730 Reserve 22 2,243,966          306,565             316,589             (10,024)              -3% 1,108,572          1,008,538          100,033             10%
55740 Stormwater Management 38,415               3,170                  16,233               (13,063)              -80% 6,226                 26,540               (20,314)              -77%
55750 Pro Shop Merchandise 176,845             21,755               20,442               1,313                  6% 70,354               68,195               2,159                 3%
55780 Motorized Carts 48,620               6,901                  6,194                  707                     11% 11,806               12,239               (433)                   -4%
557X5 Mechanical Maintenance 164,290             17,773               9,454                  8,319                  88% 122,590             92,530               30,060               32%

     Total Operating Expenses 4,638,560$       588,394$           550,397$           37,996$             7% 2,235,698$       2,044,115$       191,583$           9%

     Operating Income (Loss) 857,540$           228,511$           307,121$           (78,610)$            -26% (54,973)$            178,685$           (233,659)$         -131%

Debt Service 652,096             66,048               72,573               (6,525)                -9% 66,048               72,573               (6,525)                -9%
Capital Expenditures 268,542             940                     2,126                  (1,186)                -56% 27,112               397,542             (370,431)            -93%

     CHANGE IN NET POSITION (63,098)$            161,524$           232,423$           (70,899)$            -31% (148,133)$         (291,430)$         143,297$           -49%

KEY METRICS
Goal

Personnel Expenses as % of Sales 46% 33% 30% 3% 52% 48% 3%

Cash Balance (End of Month, in $000's) 1,438$                       1,288$                        1,507$                        (219)$                          

YEAR-TO-DATEMONTH

VILLAGE LINKS / RESERVE 22
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

As of June 30, 2018
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7/25/2018 Page 2 of 6

ORG/ 2018
OBJECT DESCRIPTION BUDGET 2018 2017 DIFF % DIFF 2018 2017 DIFF % DIFF

5500 VILLAGE LINKS REVENUES:
440550 Green Fees 1,850,000$             279,480$                 307,505$                 (28,025)$                  -9% 587,168$                658,605$                (71,437)$                 -11%
440554 Pro Shop - Sales 195,000                   27,515                     27,044                     471                           2% 77,243                     78,212                     (968)                         -1%
440555 Motor Carts 560,000                   79,271                     93,613                     (14,342)                    -15% 167,489                   193,213                   (25,724)                   -13%
440556 Driving Range 260,000                   44,326                     42,677                     1,649                       4% 111,041                   112,753                   (1,712)                      -2%
440557 Resident Cards 32,000                     3,060                       3,930                       (870)                          -22% 27,600                     29,405                     (1,805)                      -6%
460100 Investment Income 9,000                       1,140                       578                           562                           97% 8,393                       3,273                       5,120                       156%
489000 Miscellaneous Revenue 95,000                     13,425                     10,483                     2,942                       28% 56,016                     54,241                     1,775                       3%
489100 Miscellaneous - Over/Short -                                (1)                              (646)                          645                           -100% 278                           (754)                         1,032                       -137%

     Total Revenues 3,001,000$             448,216$                485,184$                (36,967)$                 -8% 1,035,228$             1,128,949$             (93,720)$                 -8%

COST OF GOODS SOLD:
520945 Cost of Goods Sold - Pro Shop 147,225$                19,202$                   18,122$                   1,080$                     6% 56,162$                   54,503$                   1,659$                     3%

     Total Cost of Goods Sold 147,225$                19,202$                   18,122$                   1,080$                     6% 56,162$                  54,503$                  1,659$                     3%

     Gross Profit 2,853,775$             429,015$                467,062$                (38,047)$                 -8% 979,067$                1,074,446$             (95,379)$                 -9%

OTHER OPERATING EXPENSES:
510100 Salaries - Pensionable 865,895$                71,002$                   79,579$                   (8,577)$                    -11% 361,258$                376,474$                (15,217)$                 -4%
510120 Salaries - Non-Pensionable 219,275                   31,008                     26,686                     4,322                       16% 51,624                     55,135                     (3,510)                      -6%
510200 Salaries - Overtime 4,500                       1,680                       1,063                       618                           58% 2,148                       1,292                       857                           66%
510400 FICA 83,425                     7,801                       8,131                       (329)                          -4% 31,079                     32,434                     (1,355)                      -4%
510500 IMRF 85,710                     7,229                       8,165                       (936)                          -11% 35,092                     37,968                     (2,875)                      -8%
590600 Health Insurance 109,400                   8,216                       7,901                       316                           4% 51,795                     50,729                     1,067                       2%
52XXXX Contractual Services 535,664                   86,521                     49,640                     36,881                     74% 351,118                   249,054                   102,064                   41%
53XXXX Commodities 343,500                   49,169                     34,521                     14,648                     42% 186,849                   177,989                   8,860                       5%

     Total Operating Expenses 2,247,369$             262,627$                215,686$                46,941$                   22% 1,070,964$             981,074$                89,890$                  9%

     Operating Income (Loss) 606,406$                166,388$                251,375$                (84,988)$                 -34% (91,898)$                 93,372$                  (185,269)$               -198%
     Operating Income (Loss) Percentage 20% 37% 52% -9% 8%

KEY METRICS
Goal

Rounds Played 72,000                       10,459                       11,815                       (1,356)                        23,856                       28,088                       (4,232)                        
Revenue Per Round 41.68$                       42.85$                       41.07$                       1.79$                          43.39$                       40.19$                       3.20$                         

Resident Cards Sold N/A 169                             235                             (66)                              2,365                         2,443                         (78)                             

Cost of Goods Sold % - Pro Shop 76% 70% 67% 3% 73% 70% 3%

Personnel Expenses as % of Sales 46% 28% 27% 1% 51% 49% 2%

VILLAGE LINKS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

GOLF

As of June 30, 2018

MONTH YEAR-TO-DATE

(Including Administration, Grounds, & Mechanical Maintenance)
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ORG/ 2018
OBJECT DESCRIPTION BUDGET 2018 2017 DIFF % DIFF 2018 2017 DIFF % DIFF

VILLAGE LINKS
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

GOLF

As of June 30, 2018

MONTH YEAR-TO-DATE

(Including Administration, Grounds, & Mechanical Maintenance)

MISCELLANEOUS REVENUE
Miscellaneous Revenue includes the following items, which don't fit into any of the major revenue categories:

Handicap Service 1,875$                       275$                           1,600$                    24,180$                     22,300$                     1,880$                    
Hand Cart Rentals 3,527                          3,546                          (19)                           8,262                         9,613                         (1,351)                     
Adult & Junior Golf Lessons 5,030                          3,805                          1,225                       9,250                         8,135                         1,115                      
Club Repair 590                             320                             271                          3,328                         3,553                         (225)                        
Golf Club Rentals 950                             1,150                          (200)                         1,670                         2,010                         (340)                        
Locker Rentals -                                  320                             (320)                         3,360                         3,600                         (240)                        
Memorial Tree Donation -                                  -                                  -                                -                                  500                             (500)                        
Sales Tax (1.75%) 304                             380                             (76)                           1,093                         1,149                         (56)                           
Caddie Equipment 60                               -                                  60                            150                             120                             30                            
Foot Golf Ball Rentals 35                               85                               (50)                           65                               235                             (170)                        
ATM Machine Commissions 11                               21                               (10)                           44                               53                               (9)                             
Misc. Tournament Prize -                                  -                                  -                                -                                  2,376                         (2,376)                     
Misc./Misc. 1,045                          583                             463                          4,615                         598                             4,017                      
     Total 95,000$                     13,425$                     10,483$                     2,942$                       56,016$                     54,241$                     1,775$                       
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ORG/ 2018
OBJECT DESCRIPTION BUDGET 2018 2017 DIFF % DIFF 2018 2017 DIFF % DIFF

5520 RESERVE 22 REVENUES:
441100 Food 1,350,000$            198,211$                193,532$                4,679$                    2% 639,126$                596,546$                42,580$                  7%
441101 Liquor 250,000                  35,711                    36,138                    (427)                        -1% 113,200                  109,861                  3,338                      3%
441102 Beer 475,000                  71,649                    78,159                    (6,510)                     -8% 196,578                  206,626                  (10,048)                   -5%
441103 Wine 200,000                  27,415                    26,304                    1,111                      4% 96,811                    88,364                    8,448                      10%
441104 NA Beverages 100,000                  13,776                    16,797                    (3,021)                     -18% 34,851                    41,101                    (6,250)                     -15%
441106 Room Charges -                               -                               1,468                      (1,468)                     -100% 1,100                      1,830                      (730)                        -40%
441107 Service Charges 120,000                  21,946                    19,838                    2,107                      11% 63,797                    49,524                    14,274                    29%
489000 Miscellaneous Revenue 100                         (19)                           100                          (119)                        -119% 32                            -                               32                            0%

     Total Revenues 2,495,100$            368,688$                372,335$                (3,647)$                   -1% 1,145,496$            1,093,851$            51,644$                  5%

COST OF GOODS SOLD:
530400 Cost of Goods Sold - Beer 131,600$                22,546$                  22,790$                  (244)$                      -1% 50,143$                  55,288$                  (5,144)$                   -9%
530401 Cost of Goods Sold - Wine 78,000                    10,152                    11,249                    (1,097)                     -10% 24,911                    26,502                    (1,591)                     -6%
530402 Cost of Goods Sold - Liquor 45,000                    12,625                    10,280                    2,345                      23% 26,630                    22,008                    4,622                      21%
530405 Cost of Goods Sold - NA Beverages 35,000                    5,959                      7,498                      (1,539)                     -21% 13,521                    14,923                    (1,402)                     -9%
530420 Cost of Goods Sold - Food 445,500                  66,904                    89,459                    (22,555)                   -25% 233,013                  200,614                  32,399                    16%

     Total Cost of Goods Sold 735,100$                118,185$                141,276$                (23,090)$                 -16% 348,219$                319,335$                28,884$                  9%

     Gross Profit 1,760,000$            250,503$                231,059$                19,444$                  8% 797,277$                774,517$                22,760$                  3%
     Gross Profit Percentage 71% 68% 62% 70% 71%

OTHER OPERATING EXPENSES:
510100 Salaries - Pensionable 570,000$                54,850$                  53,945$                  906$                        2% 296,591$                273,254$                23,337$                  9%
510120 Salaries - Non-Pensionable 358,500                  62,379                    47,585                    14,795                    31% 187,753                  133,872                  53,881                    40%
510200 Salaries - Overtime 22,000                    1,371                      5,519                      (4,149)                     -75% 3,948                      15,534                    (11,585)                   -75%
510399 Tips Paid Through Payroll -                               194                          254                          (60)                           -24% 1,929                      5,101                      (3,171)                     -62%
510400 FICA 101,146                  11,492                    10,471                    1,021                      10% 45,448                    41,349                    4,099                      10%
510500 IMRF 56,380                    5,947                      6,769                      (822)                        -12% 32,041                    33,845                    (1,804)                     -5%
590600 Health Insurance 70,000                    7,043                      2,418                      4,625                      191% 33,770                    23,899                    9,871                      41%
52XXXX Contractual Services 197,840                  27,336                    26,236                    1,101                      4% 93,064                    99,948                    (6,884)                     -7%
53XXXX Commodities 133,000                  17,766                    22,117                    (4,351)                     -20% 65,808                    62,400                    3,408                      5%

     Total Operating Expenses 1,508,866$            188,380$                175,314$                13,066$                  7% 760,352$                689,203$                71,149$                  10%

     Operating Income 251,134$                62,123$                  55,746$                  6,378$                    11% 36,924$                  85,313$                  (48,389)$                -57%
     Operating Income Percentage 10% 17% 15% 3% 8%

RESERVE 22
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

As of June 30, 2018

MONTH YEAR-TO-DATE
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ORG/ 2018
OBJECT DESCRIPTION BUDGET 2018 2017 DIFF % DIFF 2018 2017 DIFF % DIFF

RESERVE 22
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION

As of June 30, 2018

MONTH YEAR-TO-DATE

KEY METRICS
Goal

Revenue Source:
     Restaurant/Bar N/A 214,059$                  226,128$                  (12,069)$                   -5% 723,486$                  723,760$                  (274)$                        0%
     Banquets N/A 126,069                    115,711                    10,358                      9% 360,558                    307,240                    53,318                      17%
     Other N/A 28,561                      30,496                      (1,935)                       -6% 61,451                      62,851                      (1,400)                       -2%
          Total 2,495,100$               368,688$                  372,335$                  (3,647)$                     -1% 1,145,496$               1,093,851$               51,644$                    5%

Reserve 22 Revenues (Last 12 Months) 2,495,100$               2,435,596$               2,347,822$               87,774$                    4%
Reserve 22 Expenses (Last 12 Months) 2,243,966$               2,446,100$               2,182,776$               263,324$                  12%

# Guest Checks (Restaurant/Bar) N/A 7,469                         7,820                         (351)                           23,907                      23,894                      13                              
Revenue Per Guest Check N/A 28.66$                      28.92$                      (0.26)$                       30.26$                      30.29$                      (0.03)$                       

# Guests (Restaurant/Bar) N/A 12,871                      14,031                      (1,160)                       42,079                      43,237                      (1,158)                       
Average Guest Spend N/A 16.63$                      16.12$                      0.51$                         17.19$                      16.74$                      0.45$                        

# Banquets & Events Held N/A 43                              42                              1                                173                            182                            (9)                               

Cost of Goods Sold % 29% 32% 38% -6% 30% 29% 1%
Cost of Goods Sold % (By Category):
     Cost of Goods Sold - Beer 28% 31% 29% 2% 26% 27% -1%
     Cost of Goods Sold - Wine 39% 37% 43% -6% 26% 30% -4%
     Cost of Goods Sold - Liquor 18% 35% 28% 7% 24% 20% 3%
     Cost of Goods Sold - NA Beverages 35% 43% 45% -1% 39% 36% 2%
     Cost of Goods Sold - Food 33% 34% 46% -12% 36% 34% 3%

Personnel Expenses as % of Sales 47% 38% 34% 4% 52% 48% 4%

Prime Cost (Cost of Goods Sold + Personnel
   Expenses) as % of Sales 77% 71% 72% -1% 83% 77% 6%
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Village Links / Reserve 22
Dashboard Financial Report

As of June 30, 2018
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Village Links/Reserve 22 - Marketing Summary 

 
 
 
ATTACHMENTS: 

 Marketing (PDF) 

5.1
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